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NHTepBblo ROGTEC: ®paHcuc Commep, cTapLunii
BuLe-npe3naeHT TNK-BP no nporsBoacTBy 1 TEXHONOMVISM

The ROGTEC Interview: Francis Sommer, Senior Vice
President, Operations & Technology at TNK-BP

Kaxwe KntoueBble 3afauvn cTaBut nepefl co6oit THK-BP Ha
2012 r. B 06nacTtii pa3sexu v ao6biuu B Poccuun?

[MOCTOSIHHOE YNyULLEHME HalLMX NokasaTenern B obnactu
OXpaHbl TPyAa, NPOMbILLIIEHHOM 6€30MacHOCTN U

oxpaHbl okpy>xatoLen cpeapl (OT, M n OOC) Ha Bcex
HaLLMX MPOEKTax SBNSETCH OOHUM N3 HALLNX KITKOHEBbIX
npuopuTETOB. 3Ta 3afaya Bceraa OyaeT o Hac

OfIHOW 13 CaMbIX rnaBHbIX. [pr aToM, pagymeeTcs,
ahhekTBHAS BblpaboTKa 3anacoB 1 yBenm4eHre 4ooblHm
YrNeBOAOPOAOB A5 BbINOHEHNST MPOVN3BOACTBEHHbBIX

MNaHoOB SBAAOTCA OCHOBHOW LIENBIO HALLIEN OESTENBHOCTU.

MbI paccynTbIBAaEM AOCTUHb CYLLECTBEHHbBIX PE3YBTATOB
Ha HaLLMX KMKOYEBBIX MPOeKTax B AMano-HeHeLuxom
ABTOHOMHOM OKPYre, a TakKe Mpoao»KUTb pacLUMpeEHne
MpPou3BOACTBA Ha YBarte 1 BepxHein HoHe. Ycnex

3TUX MPOEKTOB ABNAETCS HEOOXOOMMbIM YCOBMEM

0n1s obecneveHns fanbHENLLIEro pocTa Hallero
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What are TNK-BP’s key upstream ohjectives for 2012 in Russia?

Continued improvement of our HSE performance in

all our operations will be a key priority for us. We will
remain relentlessly focused on this task. Of course,
efficient reserves recovery and increasing oil production
in order to meet our planned performance targets are
key objectives. We are counting on making meaningful
progress on our major projects in Yamal, expansion

of Uvat and VCNG. These projects will be critical
components of our production growth going forward.
Additionally, our shareholders expect that we will
continue managing stable cash flows, so maintaining
operational efficiency at our brownfields is also critical.

Reserve replacement is a prime task of all operators. Are you
undertaking any specific projects to increase your reserves?
What were the company’s replacement ratios in 20117
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INTERVIEW W

npon3BoacTea. Kpome Toro, Hallv akUMOHEPbI OXK1aaroT
OT Hac JasnbHENLLEro ynpaBneHnst CTabubHOCTLIO

MOTOKa AEHEXHbIX CPEACTB, MO3TOMY MoAAepIKaHNe
onepaumoHHO 3HEKTVBHOCTU HaLLIMX MPOEKTOB - TakKe
ofHa 13 NPUOPUTETHBIX 3adau.

Bocnonxexue cbipbeBOi1 6a3bl — NEPBOCTENEHHAA 3a]a4a
Ana nio6oro oneparopa. Kakue KOHKpeTHbIe yeunua
npeANPUHAMALOTCA Ballei KoMnanuein Ana obecnevyenmna
npupocTa o6wmx 3anacoB? Kakue 3HayeHua KoathdvunenTa
BOCMOMHEHUA 3anacoB 6biny y Komnanuu B 2011 .?

Ha koHeL, 2011 roga, obLime gokasaHHble 3anachl
KOHCOMANPOBAHHbBIX A0HEPHNX KoMnaHui THK-BP,
OLieHeHHble Mo KpuTepusM KOMMUCCUM MO LIEHHbIM BymMaram
n 6upxxam CLUA (SEC), coctaBnnm 9.1 mmnnvapaos
Bappenen B HEPTIHOM 3KBUBANIEHTE.

MNpurpocT gokasdaHHbIx 3anacos B 2011 . Ha 0.97
MunnMapaa 6appene obecne4mn pocT nokasatenen
BOCMOJHEHWNS CbIPbEBOV 6a3bl 0BLLMX AOKA3aHHbBIX
3anacoB no kputepusam SEC Ha BeCb CPOK
aKcnnyatauum mectopoxkaeHuin (LOF) oo 3HadeHns B
145%. 3a nocnegHve BoceMb JIET Mbl CMOIIN AOCTNYb
koahdrumeHTa n3enedeHna 3anacos B 140%, 1 Mbl
ropaMMCs TaKUMW OOCTVXKEHVSMM.

o KpUTEPUSAM CUCTEMBI YNPaBNEHMSA YrNEBOAOPOAHbIMM
pecypcamu (SPE-PRMS), Halun 3anacbl 4OCTUMN

13.77 Munnnapnos 6H3, a KOIMMPULIMEHT BOCMONHEHMS
[0KasaHHbIX 3anacos no cucteme PRMS B 2011 roay
cocTaBun 203%.

TouHOe BbINOMHEHME MNaHa NPON3BOACTBEHHbIX
MEPOMPUSTUM 1 NCMOSIb30BAHE HOBEMLLIMX
TEXHONOMMYECKMX OOCTVKEHNIA MO3BOMAN HAM OOCTUYb
CTabuNbHOro MPUPOCTa 3anacoB. YTo KacaeTcs
pe3ynbTaToB paboTsl B 2011 rogy, Mbl CMOrM 06ecneynTb
MPUPOCT 3anacoB 3a CHET Pa3BUTUSI HECKOMbKIX
MecTopoXXaeHn B OpeHByprckon 0bnact 1 3a cHeT
paCLUMPEHNST YBATCKOrO 1 BEPXHEYOHCKOrO MPOEKTOB.
Kpome Toro, NMpupocTy 3anacoB rasa crocobCcTBoBasio
passuTre NpoexkToB 3AO «PocnaH VIHTepHeLHM».
BraronpusaTHble pbIHO4YHbIE YCIOBUS TakXKE Chirpasiv CBOKO
POJb B YBEMNHEHUM KO DMLMEHTA BOCMONMHEHMSA 3anacoB
B 2011 ropy.

B 2011 rogy KoMmnaHus 3aseplunna CAeIKy no
MOKYMNKe akTUBOB BO BbeTHame, 4To Mo pesysbTatam
NPOBEAEHHOro ayamTa 3anacoB HalUMX BbETHAMCKMX
MECTOPOXOEHMI 06eCNEYMIO NPUPOCT AOKA3aHHbIX
3anacos Ha 30.6 MBH3 no kputepuam SEC. Kpome
TOro, POCT 3anacoB MpPou3oLLeNn 1 6narogaps
CTPOUTENBCTBY COOCTBEHHbIX 3MEKTPOCTAHLIMM, YTO
NMO3BOIUMO BKMIOYUTL B 3anacbl KOMMaHUW MOMyTHbINA
raa, Mcrnosibdyembln Onis COOCTBEHHOM reHepaumm
3NEKTPOIHEPI NN,
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At the end of 2011, the total proved SEC life-of-field (LOF)
reserves of TNK-BP consolidated subsidiaries, estimated
according to the criteria of the US Securities and Exchange
Commission (SEC), amounted to 9.1 bin barrels of oil
equivalent.

Through the addition of 0.97 bln barrels of proved reserves,
the total proved SEC life-of-field (LOF) reserves replacement
ratio amounted to 145% in 2011. Over the past eight years
we have averaged a recovery ratio of 140%, and we are
proud of that.

By PRMS (formerly SPE) criteria, our reserves amounted
to 13.77 bIn barrels of oil equivalent and the proved PRMS
reserves replacement ratio in 2011 was 203%.

It was through solid operational execution and the use

of technology that we have been able to demonstrate a
solid track record of reserves growth. Speaking specifically
about 2011, reserves growth has come from efficient
development of several fields in the Orenburg Region and
expansion of VCNG and Uvat projects. We have also made
progress on the development of Rospan which resulted

in gas reserves growth. Favorable market conditions were
also conducive to growth of the reserves replacement ratio
in 2011,

In 2011, the company sealed a deal for acquiring assets in
Vietnam, as a result of which proved reserves amounting
to 30.6 min barrels of oil equivalent, according to the SEC
criteria, were added to the company’s balance sheet after
the fields in Vietnam were included in the audit. Apart

from that, the company’s reserves increased owing to
efficient development and implementation of the program
for construction of captive power plants, which made it
possible to include the gas supplied for captive power
generation in the reserves.

Intemationally, TNK-BP is now working in a number of countries;
how are operations going in Vietnam and Venezuela? And what
are your plans for further international development?

TNK-BP’s international assets are seen as a key part of the
Company’s future with the international portfolio offering
opportunities to help replace reserves and production and
improve financial performance through access to high-
margin barrels in fiscally stable countries.

We are looking for opportunities in existing countries to
deliver long-term international growth with significant
financial returns to TNK-BP and continuing to review
international opportunities that offer synergies with
TNK-BP’s existing businesses to continue international
expansion in the future.

In terms of current projects, TNK-BP started first offshore
driling operations on Lan Do field development in Vietnam.
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B VHTEPBbIO

Ceropana THK-BP pa6oTaer B HECKONbKUX CTPAHAX; KaK
pa3BuBalOTCA BallM NPOEKTbI BO BbeTHame v Benecyane?
KaKoBbI BallK naHbl N0 AaNbHEWeMy pa3BUTHIO HA
Me)XAYHaPOAHOM PbIHKe?

MexxayHapoaHble akTvebl THK-BP o4eHb BaxkHbI

ans 6yayliero KomMnaHmm, mockosbky noptdesb
MEeXXyHapoOHbIX MPOEKTOB CO3AAET BO3MOXHOCTY OJ15
BOCMOJHEHVSA 3aMacoB, pacLLUMpeHns Mpon3BoaCcTsa U
YAyHLLIEHMS (OMHAHCOBBIX MOKAa3aTeNen 3a CHET AOCTyna K
BbICOKOMPUObIIBHLIM 3anacam B CTpaHax co CTabuibHbIM
HaUTOrOBbIM PEXKVIMOM.

B Tex cTpaHax, roe KomnaHus pacnonaraeT akTvBamm, Mbl
VILLIEM BO3MOXXHOCTY A/15 06eCne4eHns 40ArOCPOYHOM0
pOCTa N AOCTUXKEHMS 3HAYUTENBHBIX PE3YNBTATOB
rHaHCOBOW AesaATenbHOCTM. Mbl MpOOOS/KAM
paccMaTpmBaTh Ha MeXXOQyHapPOAHOM PbIHKE BO3MOXHOCTU
PAaCLUMPEHNS C YHETOM CUHEPIUM C Y>KE UMEHOLLIMICS
npoeKTamu.

Y70 KacaeTcs TekyLmx npoekTos, THK-BP npuctynnna

K BypeHuto Ha Lenbde Bo BeeTHame ans paspadboTku
mMecTopoxxaeHust JlaH [Jo. CeroaHs Ha JlaH [Jo npobypeHo
2 BEPTUKASIbHbIX MOABOLHBIX CKB2XKVHBI C YCTbAMU Ha
rnyouHe 185 METPOB. 3TU CKBaXKWHbI PaCMONOMeEHbI B 28
KM K BOCTOKY OT nnatdopmbl J1aH Tan Ha 651oke 06.1, roe
THK-BP gobbiBaeT NpupOoaHbIv ra3 1 ra3okoHaeHcaT As
BbIPabOTKM SNIEKTPOSHEPrun BO BeeTHame.

YuuTbIBaA, 4TO HOBEIILIME TEXHONOrMM — KIHoY K
ONTMMU3aUuK HehiTe06b1uM, KaKie nepeioBblie NPaKTUKU
B CEKTOpe pa3BeAKy 1 A06bIuK, BHeApeHHbIE BaMW HEJaBHo,
No3BONWAKN A06MTLCA 3HAYNMbIX M3MEHEHNIA?

XOpOoLLIMM NMPUMEPOM NCMOMNb30BaHVIS NepenoBbIx
NPaKTUYECKUX METOAOB A/ OMTUMN3ALMN HaLLINX
HeTENPOMBICNIOBBIX ONepauUmin SBASETCH yCNELLHOe
BHEAPEHVE NMPOrpaMMbl YBENMHEHNST MEXXPEMOHTHOIO
nepuoaa Ha CKBarKnHax, 060pya0BaHHbIX YCTaHOBKaMM
SNEKTPOLIEHTPOGEXHBIX HacocoB (YOLIH). Tak, B KOHLE
2011 ropa MexxpeMoHTHbIN neprod YOLIH npesbicun
LieneBble nokasaTenm 1 oocTur sHaqeHns 615 cytok 8 OAO
«CamoTnopHedTeras». 310 O4EHb KPYMHOE OOCTVDKEHUE.

Bbin pazpaboTaHbl 1 UCMbITaHbl B MOEBbIX YCIOBUAX
Y3LIH ManbIx 1 ynbTpa-Manbix gnameTpoB. KOMMNEKCHbIN
nnaH peanusaunm nHnumaTue cneupanmnctos OAO
«CamoTnopHedTeras» NO3BOMNA AOBUTLCS MPUOBLIIBHOM
006b14M B YCNOBUSIX MPOEKTHBIX OrpaHndeHuii. 1o
OLIeHKaM 3KCMepTOB, UCMOSb30BaHNE 3TOV TEXHOIOMM
MOTEHUMANBHO MO3BONUT YBENUHUTL A00bIMY HedTK Ha 133
MTH3.

Kaxoe 13 mectopoxxaenmit THK-BP noTpe6yer Hanbonbmx
BRoXeHuit B 2012 roy (3a CYeT KanpemoHTa, HOBOro
CTPOMUTENbCTBA VIV PACXO/I0B HA Pa3BeaKy)?
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Lan Do field contains 2 vertical subsea wells at a water
depth of about 185 m and is located 28 km east of Lan Tay
Platform in Block 06.1, where TNK-BP is producing natural
gas and condensate for power generation in Vietnam.

With “best practices” key to the optimization of oilfield
operations, what upstream “best practices” have you recently
implemented that have made a noticeable operational
difference?

A good example of using best practices to optimize our
oilfield operations was our successful implementation of a
program to increase the run life of electrical submersible
pump (ESP) wells. For example, at the end of 2011 the run
life of ESP wells exceeded the target and reached 615 days
at Samotlomeftegaz. This is no minor achievement.

Small and ultra-small electrical submersible pump units
were developed and underwent field tests. Through
comprehensive implementation at the initiative of
Samotlorneftegaz specialists, these ESP units enabled
profitability and production from the wells within design
constraints. According to expert assessment, the use of
this technology has the potential to incrementally increase
oil production by133 mtpa.

In which oilfield area do you see TNK-BP having the greatest
investment increase in 2012 (i.e. work over, new field
construction, exploration)

The greatest area of growth will be driling and major capital
projects progression.

TNK-BP invests over $2.4 bin annually (in Russia alone)
on drilling and construction of over 1,000 wells, in addition
to upgrading existing wells by sidetracking. In 2004, we
drilled our first sidetrack, but in 2012 we aim for over

350 sidetracks at old wells. Our proven track record of
operational excellence and investment risks management
will enable us to accomplish this.

Today we manage drilling of wells with various complexities
in terms of well design and trajectory. Some of these are
long reach wells with step-outs of over 4,000 meters, 3-D
well profiles, multilateral or dual-completion wells at one end
and shallow drilling at the other end of our scope.

What technologies have you introduce to TNK-BP field
operations that have had significant impact on your field ops?
Which technologies will TNK-BP focus on in 2012 to increase
field periormance?

The Company has been carrying out multi-stage
fracturing at horizontal wells starting from 2010. We
implemented several completion variants in horizontal
sections followed by multi-stage fracturing depending on
specific conditions.
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HanbonbLumin poCT aKTMBHOCTW MNaHMpyeTcs B cdhepe
BypeHnst 1 PasBUTUS KPYMHENLLIMX KanuTabHbIX
MPOEKTOB KOMIMaHWN.

THK-BP To/1bKO B POCCHK eXXero4HO NHBECTUPYET
CBbilLE 2.4 MUNNOHA AOMNaPOB B MPOrpaMmbl BypeHnst
1 cTpouTenscTaa cebile 1000 ckBaxkmH. OTaensLHOM
CTPOKOW 3HAYNTCA BOCCTAHOBEHWNE CKBaXKMH
3ape3Koi GOKOBbIX CTBOMOB. [1epBbIi BOKOBOW CTBON
6b1n NpobypeH Hamn B 2004 rogy, a B 2012 rogy Mol
nnaHMpyem 3apesky cbllle 350 60KOBbIX CTBOSIOB Ha
CYLLECTBYIOLLMX CKBaXXMHAX. [JokasaHHbIN BpEMEHEM
yCMELUHbIV OMbIT NPOU3BOACTBEHHON S(PMEKTUBHOCTI U
ynpaBneHns MHBECTULMOHHBIMU PUCKaMM MO3BOINT HaMm
OOCTNYb NOCTaB/IEHHBIX LieNnen.

CerogHs Mbl ynpaensiem OypeHeM CKBaXKNH
PasNYHOM CNOXHOCTU, CBA3aHHOW KakK C acnekTamMu
MPOEKTUMPOBAHUSA, Tak 1 C TPaekTopuen BypeHns.
HekoTopble 13 Takmx CROXHbIX 3afa4 — CKBaXKMHbI
YBENNYEHHON MPOTSXEHHOCTU C BypeHnem 3a
KOHTYPOM pa3paboTaHHOW NNowaam Ha PacCTOAHNAX
00 4000 mMeTpoB, CkBaXUHbI ¢ 3D-npodunamu,
MHOIOCTBOJIbHbIE CKBaXKMHbI N CKBaXKUHbI C
3aKkaH4MBaHVWEM Ha [Ba nnacTta ¢ O4HOM CTOPOHbI
CNeKTpa BbIMOJIHAEMbIX HAMW MPOEKTOB 1 BypeHne Ha
Manom rnybuHe — ¢ Apyrowm.

Kakue TexHonoruu, BHeineHHbIe Ha paspabaTbiBaeMbIX
mecTopoxxaeHnax THK-BP oka3anu 3HaynTenbHoe BANAHUE
Ha noBbiLieHue 3ththeKTMBHOCTY NPOBOAVBLUMXCA PaboT u
KaKue TexHonoruu 6yayT B LeHTpe BHUMaHuA Komnanuy B
2012r.?

B 2010 roagy Hawa KomnaHns Hadana ncnofib3oBaHue
MeToda MHoroctagunHoro NPl B ropn30oHTanbHbIX
CKBaKMHax. Mbl BHEOPUIY HECKONBKO BaplaHTOB
3aKaH4YMBaHNSA FOPU30HTAaSIbHBIX CKBaXKNH C
nocnenyroLwmmMm MHorocTaguiHeim IPI, B 3aBUCKMOCTU
OT KOHKPETHbIX YCNOBUA paboThl.

B 2011 6b1n npoBeneH TpexctaguiiHbin MPI1 ¢
3aKaH4MBaHMEM CKBaXKMHbI MO TexHONornm Isojet,
MO3BONSAIOLLEN BCKPbIBATb LIEMEHTUPOBAHHbIIA
XBOCTOBMK C MOMOLLIbIO MECKOCTPRYWHOW nepdopauim
1 KaHaTHO-YAapHOro MHCTpymeHTa. B 2012 rony
peanusauug NporpamMm rno UCnob30BaHNIO ABYX-

1 TpexctagunHoro Pl ByaeT npogokeHa B
COOTBETCTBUN C AOKA3aHHBbIMU TEXHONOMMAMU.

B 2011 rogy Haw oTaen BypeHns Takke BHEAPWI
nporpamMmy H1U3Ko3aTpaTHOro AOCTyNa K 3anacam
(Low Cost Access). OTa nHuumaTvBa npegnosaraeT
rnoaTanHoe U3MeHeHue Noaxoaa K CTPOUTENbCTBY
CckBaXKMH. OXXraaeMbln pedynbTar — NpupocT
06bemoB 406bIBaEMbIX 3arMacoB YrieBOAOPOA0B Ha
CyLLEeCTBYOLLMX 06bekTax KomMmnaHum, KoTopble Npu
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B VHTEPBbIO

TekyLlen PUHaHCOBOW KOHBIOHKTYPE HaxoOaTCs Ha
rpaHn peHTabenbHOCTH.

Mbl Tak>Xe Hadann BHeOPEHUE TEXHONOMIA, KOTOPLIE
MO3BOJAT YBEMN4YNTL BbIPabOTKY 3arnacoB He

TOJSIbKO B KPATKOCPOYHOM MEPCMEKTMBE, HO U B

cpefHe- 1 gonrocpodHoM nepuode. B 2011 rogy Ha
CaMOTIOPCKOM MECTOPOXXAEHNM 3aryLLUEH MUMOTHbIN
MPOEKT MO BHEAPEHWIO NHHOBALIMOHHON TEXHONOM A
BrightWater, paspabotaHHoi BP. Vicnonb3oBaHue

3TOW TEXHONOMMN ChIFPaET BabKHENLLIYO POSb A5
3HA4YNTENBHOMO COKpAaLLEHNST 0OBOAHEHHOCTUN CKBaXKMH U
yBeNM4eHMA HedpTeoTaa .

OpHa 13 cepbeaHbix Npobnem kak ons THK-BP,

Tak 1 ons HedpTegobbiBatoLLen oTpacnn Poccum

B LIeSIOM - POCT YOeSbHbIX OnepaLoHHbIX 3aTpaT

Ha 3NEKTPO3HEPINO, CBA3AHHbIN C ECTECTBEHHBIM
VCTOLLEHMEM 3aMacoB, YTO AENAET MOUCK PELLEHUI

MO COKpAaLLEHMIO OOMM 3aTpaT Ha SNEKTPO3HEPINIO B
0BLLMX SKCMyaTaumMOHHbIX 3aTpaTtax eLle bonee BaXKHOM
3a4a4en Ha BCex aTanax npom3BoAcTBa — OT CO34aHUs
HeobxoOMMbIX YCIOBUI B paspese 1 Bbibopa MeToaa
aKCMyaTaLun CKBaKMH [0 TPaHCMOPTUPOBKK HedTK Ha
MYHKT NOArOTOBKMW W Nepekaqkiu.

THK-BP Havana akTMBHOE BHEOPEHME TEXHONOMMIN OIS
MOBbILLEHNSA 3HEPrOa(PMEKTUBHOCTI HA BCEX aTanax
HalLero npousBoAcTBa. HekoTopble TEXHONOMMN BbInn
yCMEeLHO onpoboBaHbl Ha 0ObekTax KomnaHum B

2011 rogy v NNaHMPYKOTCA K BHEAPEHWIO HA OPYrnx
npoekTax B 2012-2014 rr. OguH 13 NPUMEPOB PELIEHNN,
MnAaHpPyeMbIX K BHEOPEHWIO B MPOMbILLNIEHHOM
MacLuTabe - 3TO UCMOMb30BaHNE BbICOKOBOJbTHbLIX
MOrPY>KHbIX 3NEKTPOOBUraTenen.

CobnioeHne NpUPoA0OXPaHHLIX HODM — NepBUYHAA
3afjaya ana no6oro oneparopa. Kak THK-BP nnanupyer
BbINONHATL CBOM 06A3aTENbCTBA B 3TOM cihepe no Bcein
Poccun?

OT, MNBb n OOC - nepBoo4epenHasa 3agada ans
THK-BP. Bce Hawwn npon3BoACcTBEHHbIE OOBEKTHI
06BbeauHeHbl 00LLen 3agadein NoCTOSAHHOMO
ynydweHus nokasatenen OT, b n OOC, 1 Mbl
FOPAMMCS HaLLMMWN OOCTUXXEHUSMW B 3TOM cdhepe.
Kak B Poccun, Tak 1 3a ee npegenamm Mbl MONHOCTLIO
cocpenoTodeHbl Ha cobntogeHun Hopm OT, B n OOC
1 3a4acTy0 MCMNOMb3yeMble HaMK CTaHOaPTbl B 9TOM
chepe 3HaYNTENBHO CTPOXE HOPM, YCTaHOBMEHHbIX
3aKOHOM. NS peLleHns 3Tux BONPOCOB Mbl
MOCTOSIHHO MPOBOANM TPEHUHI NepcoHana v
obecneyrBaeM COOTBETCTBYHIOLLMIA HAOQ30P B 3TOMN
cdepe Ha BCeX HaLLMX MPOU3BOACTBEHHbIX 0ObeEKTaX,
1 obLLas Luenb BCex acrneKToB Takom paboThl -
CcO3[aHune camMbiX BbICOKMX cTaHgapToB B obnactu OT,
N6 n OOC.
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In 2011, three-stage fracturing was conducted with
well completion utilizing Isojet technology, providing
for opening a cemented liner using sand perforations
and CT. In 2012, the programs will continue using 2-
and 3-stage fracturing in accordance with the proven
technologies.

In 2011, our Drilling Department also introduced a Low
Cost Access program. This is an initiative to introduce
a step change in the way wells are constructed. The
expected outcome is to access additional hydrocarbon
resources in the Company’s existing assets that,

in the current financial environment, are marginally
economical.

We have also begun to introduce technologies not
only for near-term recovery, but also to improve
reserves recovery in the mid- and long-term. In 2011,
a pilot project to introduce the innovative BrightWater
technology, developed by BP, was launched on
Samotlor field. Technology plays an integral role in
reducing well watercut and increasing oil recovery
significantly.

At the same time, TNK-BP and the oil industry in
Russia are currently facing a serious challenge of
operating power costs growth caused by natural field
depletion. All this makes the search for effective tools
of reducing the share of power costs in the operating
costs ever more important at all production stages

— from meeting subsurface conditions and selecting
well operation models to transferring oil custody to a
metering facility.

TNK-BP has begun active implementation of new
energy-efficient technologies in its oil production
processes. Some technologies tested in 2011 have
proved successful and in 2012-2014, they are
planned to be implemented at the Company’s other
production assets. One example of scaling up such
a solution is the use of high-voltage electric
submersible motors.

Environmental compliance is essential for all operators.
How does TNK-BP ensure that it achieves its obligations
across Russia?

HSE is a top priority at TNK-BP. All of our operations
have the common goal of continuous improvement
in HSE performance and we are proud of our track
record in this area. In Russia and abroad we are

fully committed to meeting these regulations and,

in many cases, our world-class standards even go
beyond these norms. We achieve this through
dedicated staff training and supervision of our
operations, all of which is aimed at delivering the
highest HSE standards.
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