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NUutepBbio ROGTEC:
AHpgpeu lanaes,

[ naBHbLIV ICMONHUTESTbHBIV
OVPEKTOPR KOMMaHNN
«CaxalimH SHeEPIK»

The ROGTEC Interview:
Andrei Galaev,

Chief Executive Officer,
Sakhalin Energy

Kak 6b1 Bbl oxapakTtepusoBanu pe3ynbtaTbl paboThbl
«CaxanuH dHepa>Xu» B nNpoLwnom roay?

HesatensHocTb «CaxanvH SHepOyKu» B MPOLLIOM FO4y
Oblna BecbMa ycrneluHom. OQHMM 13 BaXKHENLIMX COBbITUN
CTa10 Ha4as10 NMOCTaBOK rasa Ha BHYTPEHHWUIA PbIHOK.

[nsa 370ro Mbl NOCTpoOMAM ABa y3na otéopa v yveta

rasza: Ha ceBepe, ONd nepenaqn rasa Ha MaTtepuk, u

Ha tore, Ana rasugurkaumm oobexkTos Ha CaxannHe.
FOXKHYIO ra30TPaHCMOPTHYHO CTaHLUMIO, MOCTPOEHHYIO
«[aznpomom» Angd nprema nocTynatoLlero OT Hac rasa,
OTKPbIBajl BECHOW MnpoLunioro roga Bnagummp MNyTuH, a
ceBepHast BCTynuna B CTPOW OCEHbIO.

KrntoveBoe OOCTUKEHME KOMMaHUM — BbICOKast

CTeneHb HaOEeXXHOCTM MOCTABOK MPOAYKLIN HALLIWM
nokynatenam. bnarogapst ontummaammn paboTsbl
NMPON3BOACTBEHHbLIX CUCTEM 1 OTNadke 0O0pya0oBaHUS
HaMm yoanocb NPOuU3BECTU U OTIPY3nTb 6onbLue CIT, Yem
MNaHNPOBasIOCk: B MPOLLIOM roay Mbl nponasenn 10,6
MUNIOHOB TOHH CXXMXKEHHOIO MPUPOAHOro rasa. Xo4y
HaMOMHUTb, YTO YCTaHOB/EHHas! MPOEKTHAas! MOLLIHOCTb
3aBopa — 9,6 munnmoHos ToHH CIMI B rog.

Bcero 6bino otrpy»keHo 183 ctaHaapTHbIX napTtum CIT
(ctanpapTHasa naptua — 145 Tbic. ky6. M CIIN). bonbluas
4acTb rasa nocTaBnsAnach B AnoHWo (69,2%) 1 Kopeto
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How would you summarize last year’s performance at
Sakhalin Energy?

Sakhalin Energy’s operations last year were quite
successful. One of the most important milestones that

we achieved, was the start of gas deliveries to Russia’s
domestic market. For this purpose we constructed two
Gas Transfer Terminals: the one in the north of the Sakhalin
island serves to deliver gas to the mainland, while the one in
the south supplies gas to the local consumers in Sakhalin.
The Southern GTT, which was built by Gazprom to receive
our gas, was inaugurated by Vladimir Putin in the spring

of 2011, and the Northern GTT was commissioned in the
autumn of the same year.

A key achievement of our company is the reliability of our
hydrocarbon supplies to our buyers. Due to the production
optimization, we managed to produce and offload more
LNG than was originally planned. Last year we produced
10.6 million tons of LNG while the installed design capacity
of the plant is 9.6 million tons.

All'in all, we delivered 183 standard LNG cargoes (a
standard cargo is 145,000 cubic meters of LNG). Most
of the gas was supplied to Japan (69.2%) and Korea
(25.98%). The remaining LNG was supplied to Thailand,
China and Taiwan.
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INTERVIEW W

(25,98%). OcTanbHble o6bembl CMI npuxoannmcs Ha
Taunnanp, Kntan n Tansab.

Bbicoknin ypoBeHb MPOn3BOACTBA AaT HAM BOSMOXKHOCTb
CBOEBPEMEHHO OTpearmpoBaTth Ha SHEPreTUHecKmne
MOTPEBHOCTU ANOHMM, KOTOPbIE PE3KO BO3POCN B
MPOLLIOM rofy U3-3a Tparmi4eckmx nocneacTBu LyHamu.
MbI HanpaBuAn Hawemy coceny 34 OOMONHUTENBHbIE
napTin CII, npuyemM 9 mapTuii 6bIN0 OTIPY>KEHO 3a CHET
NPOV3BEAEHHON CBEPX MfaHa MPOAyKLMN, a OCTallbHbIE
nepeHanpaseHbl Mo PELLIEHNIO aKLIMOHEPOB.

B 2011 rogy HethTAHas cMmecb copTa «Butasb», KOTOPYHO
«CaxannH SHepmK» BbiBENA HA PLIHOK, OTrpy>kanack 12
nokynartensam 1 goctaensanack B nopTtsl Kopen (37,84%),
Kntas (31,06%), Anonum (22,64%), GununnuH, TanaHga
1 OPYrvx CTpaH.

TaK 4TO He OLWMBYCb, ECNM CKaXKY, HTO CO CBOUMM
3aJa4amMin KOMMaH1st CrpaBsieTcst.

KakoBbl OCHOBHbIE 3aga4y KomnaHum Ha 2012 roa n
Ha nocrieayrowme rogbi?

3apaqm KoMNaHW Ha TEKYLLWIA rof, ONpeaensatoTes
ee npuoputTeTamu. 310 Be30MacHOCTb, HAAEXHOCTb,
CBOEBPEMEHHOCTb KOHTPaKTHBIX MOCTaBOK,
3(PEKTMBHOCTL 3aTpar 1 pas3BuTHE.

["NaBHble NPOV3BOACTBEHHbIE MPOEKTbI CBA3aHb!

C aKTMBHbIMM paboTamm Ha HaLLIMX OCHOBHbIX
NMPON3BOACTBEHHbIX 0ObeKTax. VX Luenb — nogaep»xaHne
CTabusibHO BbICOKMX Mokagartenen nobblum HedTn 1 rasa
1 nponssoacTea CIr.

The high production performance of our Company
enabled us to respond to the energy needs of Japan
which dramatically rose last year following the devastating
earthquake and the subsequent restructuring of Japan’s
energy economy. We delivered to Japan, in excess of

our contractual obligations, 34 LNG cargoes, of which 9
cargoes were shipped as additional production volumes,
while the rest cargoes were diverted by the decision of our
shareholders.

In 2011, our Vityaz oil blend, which Sakhalin Energy had
introduced to the market, was supplied to 12 buyers, with
shipments accomplished to the ports in Korea (37.84%),
China (31.06%), Japan (22.64%), Philippines, Thailand and
other countries.

So, | believe it will be right to say that the Company has
been meeting the challenges we have faced.

What are your key objectives for 2012 and moving
forward over the next few years?

The Company’s objectives are governed by its priorities,
which are safety, reliability, cargos, costs and growth.

Our major development projects are associated with
efficient operation of our key production assets. They are
designed to support stable, high volume oil, gas and LNG
production.

The Company carries on its large-scale drilling campaign
and drilling process optimization programme alongside with
the expansion of the produced water re-injection system
capacity and water breakthrough control.

www.rogtecmagazine.com
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KomMnaHnsa npofo/»kaeT MacluTabHble MporpamMmel
OypeHust 1 ero onTUMM3aumn, BeayTca paboTb!

no yBeNM4eHUo 06bEMOB 3aKa4ky BOApl B MNacT,
CHVKEHUIO OOBOAHEHHOCTU CKBaXKMH.

Ha nawen nepson nnatopme — «<Monrknake»
(kcTaTn, 970 BOOOLIE NepBas Ha Wwenbde Poccun
nobbiBatollas nnatdopma) 3aBepLUMINCL paboThbl

Mo MOAepHN3aLMKM, KOTOPbIE LMW OKOMO ABYX NET.

3T0 NO3BOAUIO HaM MPUCTYNUTb K MOAEPHM3aLMN U
PEMOHTY CYLLECTBYIOLLMX, HO BPEMEHHO BbIBEAEHHbIX
13 NPOU3BOACTBA CKBaXKMNH, & TakxKe Ha4aTb

OypeHME HOBbIX CKBaXXNH C ACTOXCKOro y4acTka. Ha
[MMABTYHCKOM y4acTKe TakxKe Npoao/mKMIoCh BypeHune.
Ellle oauH MPOEKT, KOTOPbLIA Mbl OCYLLIECTBASEM, —
OYpPEHNE CKBAXXMH Ha HEDPTAHYHO OTOPOYKY Ha JTyHCKOM
MECTOPOXXOEHNN.

B sTOM rogy Mbl paccuymTbiBaem fOObITb MPUMEPHO
CTONBKO e HedTh, Kak 1 B npoLunom, 2011

rogy. B obnactn gobbium raza v npom3BoacTBa
CII, 3TMM NETOM Mbl BNepBbIE OCYLLIECTBUN
MaHOBYKO KOMMIEKCHYIO OCTAHOBKY BCEX ra30BbIX
06bEKTOB KOMMaHUM — NNaTtopMsbl «JTyHcKas-A»,
06beAnHEHHOrO 6eperoBoro TEXHONOMMYECKOro
komMmnnekca (OBTK), rasonpoBoga v 3aBoga no
npounasoacTtey CII. Takas ocTaHOBKa Heobxoamma
015 MPOBEAEHNST TEXHNHECKOrO 0BCIY>KMBaHNA 1 cama
no cebe ABNAETCHA O4YeHb CMOXHBIM TEXHUYECKUM

We have completed the two-year rejuvenation project on
our first offshore Molikpag platform (which is Russia’s first
offshore production platform ever). This enabled us to start
retrofits and workovers of the existing suspended wells, as
well as to drill new wells in the Astokh Area. The Piltun Area
drilling campaign is also progressing. Another project is
associated with drilling wells in the Lunskoye Field oil rim.

This year we expect to produce approximately as much

ail as in 2011. Concerning gas and LNG production, in the
summer of 2011, the Company completed the first major
integrated gas system maintenance shutdown on all the
gas assets — LUN-A Platform, Onshore Processing Facility
(OPF), gas pipeline and the LNG Plant. It was undertaken
to support the maintenance activities across all gas assets
and was a highly challenging technical operation in itself.
The gas assets shutdown and the gas system maintenance
program were completed successfully.

Equipment reliability and integrity and further optimization
of the whole gas system operation ensure the current high
rate of LNG production. We hope that this reliability will let
us exceed the planned annual production targets.

Speaking of the further Project growth in the next five years,
the development of the South Piltun Area (accumulations of
hydrocarbon reserves in the Piltun-Astokh Field which have
not yet been developed) may become a convenient source

of incremental reserves and help us maintain the oil and gas
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Marine ingenuity

Solutions ,for
tomorrow’s world

Van Oord Offshore is an Offshore and EPC Contractor that offers high
precision subsea rock installation, trenching & backfilling, landfall installation,
shallow water pipe lay, pipe pulling and SPM & GBS installation works.

With an extensive global track record in the offshore construction industry,
Van Oord Offshore has proven its expertise to provide clients with a safe and
solid solution for their offshore structures.
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mMeponpuatTneM. OcTaHOBKa O6BEKTOB 1 0DCNYXMBaHME
MPOLUMN BECbMA YCMELLHO.

Hage>xHOCTb 1 LeNOCTHOCTL 060PYA0BaHNA U
OanbHenLas ontuMmmnsaumns paboTbl BCEn ra3oBoi
CUCTEMbI 06ECNEYMBAET CEroHsa BbICOKMI YPOBEHDb
nponasoacTea CI1I. Hagetock, 4TO 3TO gacT
BO3MO>XHOCTb MPEBbLICUTbL 3anflaHNPOBaHHbIN Ha 3TOT roA
06beM NMPOV3BOACTBA.

Ecnn nocmoTpeTb Ha Bnvkaniimne naTb NeT, TO PE3EPBOM
ON1s noaaep»xaHnsa 4o0bHM HEDTU 1 ra3a MOXKET SIBUTbCS
ocBoeHre FHOXKHO-TUNBTYHCKOrO yHacTka Tex 3anexxen
[MNBTYH-ACTOXCKOrO MECTOPOXAEHNS, KOTOPbIE eLLe

He pa3pabaTbiBanch. B HacTosLlee BpeMs C y4ETOM
OaHHbIX, NOJTyYeHHbIX NPY paspabdoTke ACTOXCKOro 1
[MMNBTYHCKOrO Yy4acTKOB, N3y4atoTCcsa MaTepualsl Ans
YTOYHEHMS 3aMacoB, PacCMaTpPUBaOTCHA BO3MOXXHbIE
BapuaHTbl pa3paboTky 1 06YCTPOMCTBA 3TOrO y4acTKa.

JleTom 3TOro roga Mbl MPOBENM UHXKEHEPHO-
re0NIOrMHYECKME N3bICKaHUS Ha MOTEHLMAaNBEHOM NioLwaaKe
BO3MOYXHOW YCTaHOBKM AOMOSHUTENBHOM MAaThopMbl

Ha KOXKHO-TNBLTYHCKOM y4acTke Lwenbda. 9T padoThbl
BKJIOYaIM B Cebst akycTuydeckoe 1 2D cecMmnyeckoe
nccnenoBaHve BbICOKONO paspeLLeHnst MOPCKOro aHa

1 oTHop MPob rpyHTa. o pesynbTaTtamMm NPOBEAEHNS
paboT ByaeT AaHa oueHKa YCNoBUiM MOPCKOro aHa u
BO3MOXXHOCTU MUHUMM3NPOBATL PUCKM, B TOM YMCHIE,
HanpuMep, Takme, Kak Hann4me Mefnko3aneratoLlero ra3a
NV NOTEHUMAaNbHBIX MPENSTCTBUN HA MOPCKOM OHE.

Lymato, 4To peLleHne o ToM, Byaem i Mbl MPOAOMKAaTb
pa3pabaTtbiBaTb KOXKHO-[TUABTYHCKUA yHaCTOK 1 B KAKOM
Buae, OyaeT NPUHATO B cCaMOM 0003pMMOM ByayLLEM.

[foBOpPSt O Bonee OTAANEHHbIX NaHax, MOXHO C
YBEPEHHOCTLIO CKasaTb, YTO B 6/vpkarmve 15-20 neT
0o6bl4a MpUPoAHOro rasa OyaeT CTabubHON, Ha YPOBHE,
obecrnevnBaroLLEM HaAeXXHOe CHabXXeHVe ra3oM 3aBoaa
CIr. K ToMy BpeMeHn B pa3paboTky nogxo4aTcs
razoBble 3anexu [MNnnsTyH-ACTOXCKOro MECTOPOXXOEHUS,
YTO MPOLJT YCTON4YMBYIO 40OObIMY rasa eLle Ha
HeCKOJIbKO NeT. Ecnn xe paccmaTpveaTh elle 6onee
[OIrOCPOYHbIE MEPCMEKTUBDI, TO HA CErOAHSILLHNA OEHb
370 BoSbLUE BOMPOC PasfnyHbIX CLEHapuneB By ayLLero:
0YeHb MHOMO (haKTOPOB, KOTOPbIE MOTYT N3MEHUTBCS,

B TOM YUCIE, 1 B MEPBYIO O4EPedb, — TEXHONOMNYECKNX.
TexHonormm He CTOAT Ha MECTe, a BEKTOP UX PasBUTUSA —
BO BCe DONMbLLEM YBENMHEHUN N3BIEKAEMOCTU.

Mocne HepaBHO NoATBEPXXAEGHHOM MHoOpMaLun o
TOM, 4TO KOMnaHuA BP oTka3zanacb OT y4acTuAa B
npoekTte «CaxasniuH-5», cywecTByeT S BEpOATHOCTb,
yTo «CaxanuH Hepa)KnU» CTaHeT NPUHUMATb
yyactue B pa3paboTke Ha wenbge CaxanuHa
APYrux y4actkoB Heap?
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production plateaus. Currently, using the Astokh and Piltun
Areas field data, our experts are examining the geological
models to define, more accurately, the reserves and to
review all possible options for the field and infrastructure
development.

This summer our Company has completed soil surveys at
the potential site where the additional South-Piltun offshore
platform may be installed. The survey work scope included
an acoustic and a 2D seafloor seismic high resolution
surveys, as well as soil sampling. The site survey results
will be used to evaluate the seafloor conditions and to
identify ways to minimize risks, such as the presence of
shallow gas or any conceivable obstructions under the
seabed.

| think that the decision whether the Company will continue
to develop the South Piltun Project and the development
scenarios will be finalized in the near future.

Regarding the more distant prospects, today it is safe

to say that for the next 15 to 20 years we will be able

to maintain a stable and reliable gas production level to
support the operation of our LNG plant. By that time, other
reserves of the Piltun-Astokhskoye field will be added to the
development, extending the sustainable gas production for
several years. In a longer-term perspective, there are many
various scenarios of how the future may evolve: there are
many factors, primarily technical, which may change. The
advancement of technologies is unequivocal and this will
aid the enhancement of ultimate recovery.

With BP recently confirming it’s pulling out of
Sakhalin 5, is there scope or potential for Sakhalin
Energy to get involved with further blocks in the area?

Sakhalin Energy is the operator of the Sakhalin-2 Project
under the Sakhalin-2 Production Sharing Agreement, which
covers the development of two License Areas — the Piltun-
Astokh and Lunskoye oil, gas and condensate fields.

It means that our company cannot be involved in the
development of any other hydrocarbon fields outside those
covered by our licenses. The company is not considering
participation in any other existing or future developments
offshore of Sakhalin.

How has the 4D seismic data which you obtained in
the summer of 2010 affected the company’s reservoir
understanding and production? What is the current
state of production from these fields, and how do you
plan to firstly manage the fields decline and ultimately
extend the fields life?

With regard to the future field development plans, | can say

that Sakhalin Energy has accumulated vast experience over
the years of operations in the subarctic environment. We

www.rogtecmagazine.com
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CornalleHue o pasaene NpoayKLUMM Mo NMPOEKTY
«CaxannH-2», B pamMmkax KOToporo paboTtaeT
«CaxannH SHepmKN» 1 OCYLLECTBNSETCS HaLll MPOEeKT,
npeaycMaTpuBaeT pas3paboTKy ABYX JIMLEH3MOHHBIX
Yy4acCTKOB — [MUNbTYH-ACTOXCKOrO U JIyHCKOro
HedTera3oBbIX MECTOROXAEHWIA.

Takum 06pa3oM, AeATENBHOCTL HALEN KOMMaHUU He
MOXXET PACMPOCTPAHATECA HA OCBOEHNE KaKMX Obl

TO HY BbINO APYrNX MECTOPOXKAEHWUI, KDOME TEX, Ha
OCBOEHNE KOTOPbIX Mbl MeeM JNLUEH3NIO, N KOMMaHWA
He paccMaTpUBaeT BO3MOXHOCTU yHaCTVs B KakMxX-nmbo
OPYTX UMEIOLLMXCS U By OyLIMX NPOeKTax pas3paboTKu
caxaJIMHCKOro Luesbda.

Kak noBnuAnu gaHHble npoBeaeHHou netom 2010
roaa 4D-cericmopa3BeakKu Ha npeacTaBrieHue
KOMMaHUN O CTPOEHMUU KOJJIeEKTopa U Ha A00bIvy
yrneBsopoponoB? KakoBbl TeKyliue nokasartesnu
[o6bI14M Ha pa3pabaTbiBaeMbiX MECTOPOXXAEHMAX?
Kak komnaHuA nnaHupyeT 3aMmeasiuTb UCTOLLEHUE
MeCTOPOXXAEHUWA U, B KOHEYHOM UTOre, NpoanuTb
NPOAOIDHKUTENIbHOCTb MX 3KCNyaTauumn?

Kacasicb KOHKPETHbIX MNaHOB pa3paboTku 1 AasbHENLLEN
SKCMyataumm MECTOPOXXAEHNIA, MOy CKa3aTb, YTO 3a
rogbl paboTbl «CaxannH SHePOYKN» HAKOMMIA OMPOMHbIN
OMbIT PaboTbl B YCNOBUSAX CyHapPKTNHECKOro Lebda.

Ha MecTopoXxaeHNsX Takoro poaa OMbIT MPaKTUHECKON
paboTbl MOMYyYEH BNePBble, 0 HAC TakMe MECTOPOXKAEHNS
HMKTO He OoCBavBal, U Ham OblI0 HEBO3MOXXHO OMEpPETLCSA
Ha paHee HaKoMeHHbIE 3HaHVS.

PeanbHocTb Bcerga B 60MbLUen U MeHbLLEN CTeneHu
OT/INYAETCHA OT MPOrHO3a. Tak 1 B HALLEM Crydae:
paboTa Ha cybapKTU4eCKOM Lenbde okasanach

were the first to have gained such hands-on experience in
the offshore development. The hydrocarbon fields like ours
have never been developed in Russia before, and we had

to rely only on our own lessons learnt.

Reality is always, to a greater or lesser degree, different
from the assumptions about the future. This is exactly our
case: the operation of a project in the subarctic offshore
environment turned out to be more challenging than we
could foresee at the design phase. As it is, the 2010 Piltun-
Astokh seismic survey data and the ongoing modeling
exercises, which used actual production data, allowed us to
get a better understanding of the geological structure. And
we have also gained working knowledge of the actual well
performance.

The Company has amassed a huge amount of information
which is used to refine our plans for the future. These
updated development plans are currently being reviewed.

Sakhalin Energy is a key provider of LNG to the world
markets. What is the current status of your LNG trains
and what expansion plans do you have for the future?

Our LNG Plant system’s adjustment programme has
already boosted LNG production, and we plan to continue
this work.

As for the LNG Plant expansion , it’s for our shareholders
to decide whether or not the Train 3 project should be
pursued. The pre-FEED (Front End Engineering Design)
activities that we have launched upon the shareholders’
request will be hopefully completed by the end of 2012.
The shareholders will make their decision based on all the
information available.

CINOXKHEE, YEM MOXXHO BblI0 CMOAENMPOBATL Ha CTaaun
NPOoeKTMPOBaHNA. B HacTosLLEee BpemMs Ha OCHOBE
BbINOSIHEHHbIX B 2010 roay Ha MNnsTyH-ACTOXCKOM
MECTOPOXOEHMN CENCMNYECKNX UCCEe0BaHnA N
MOCTOAHHO NPOBOAMMOIO MOLENNPOBaHNA Ha OCHOBE
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With Russia looking to expand further into the
offshore market, what experience or knowledge can
be drawn from Sakhalin Energy to aid these projects?

Our company has been dubbed the “trailblazer” of Russian
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noJly4aembix B peasibHOM MPON3BOACTBE AaHHbIX Mbl
MPULLAN K yYLIeMy NOHVMaHWIO CTPYKTYPbI MacToB, a
TakKe Nosny4aem peasnbHyto, OCHOBaHHYHO Ha MPaKTUKe
NHMOPMALVIO O MOBEAEHNN CKBaXKMH.

KoMnaHmen nonyYeH rraHTCKu 06bem AaHHbIX,
YTOYHSIOLLMX MiaHbl Ha Byayllee. OTv MnaHbl B
HacTosILLiee BPemsl HaxXOOSATCS Ha PaCCMOTPEHUM.

«CaxanuH JHepaKu» ABNAETCA OAHUM U3
BakHenwwux noctaswmkoB CIMIN Ha mupoBbie
pblHKK. KakoBa TeKylana cutyauus c
TEeXHOJIornyecKumm nuHuAMmu npoussoactea CIMr
M KaKOBbl NepcrneKTUBHbIe NiaHbl HapawmBaHUA
npou3BoAUTEsIbHOCTU 3aBoaa?

PegynstatoMm NpoBOAMMON HAMW MPOrPaMMbl
ONTUMM3aLMN CUCTEM 3aBOa CTaNO YBENNYEHME
npoussoacTaa CII. Mbl mnaHMpyem NPOAOKUTb 3Ty

paboTy.

YTO KacaeTcs BapuaHTOB KapanHanbHOrO pacLUnpeHms
NPOM3BOACTBA, TO BOMPOC O BO3MOXXHOCTU
CTpouUTeNbCTBA TPETLEN NMHUK 3aBoda CII™ HaxoauTca
B KOMMETEHLMM HALLINX aKLMOHEPOB. 10 1X NopyYeHno
KOMMaHWs cerdac BedeT NOArOTOBKY MPeAnpPOEKTHbIX
paboT (Npe-FEED), koTopble NnaHMpyeTcs 3aBepLUUTb A0
KoHU@a 2012r. AKUMoHepPb! ByayT MPUHUMATb peLleHne
NCXOAS U3 BCEN MMEIOLLENCS B VX PACMOPSIKEHUM
NHopMaLIN,

Poccua nnaHupyeT NpoaosiKuTb 0CBOeHUue
MeCTOPOXXAEHUI MOPCKOTrO wWenbga. Kakow onbIT, 1
KaKue 3HaHUA, HaKonJieHHble «CaxannuH JHepaKn»,
MOryT OKa3aTbCA MOJiIe3HbIMU AN1A pean3auum 3TuX
npoekToB?

Haly koMnaHutio HegapoMm HasbiBatoT
NepBONPOXOALEM POCCUMNCKOro Wwenbda. Mol
nepBbiMM B Poccun npuctynnnm K paspaboTke
LenbdOBbIX HEPTEra3oBbIX MECTOPOXOEHUI CO
CTaLMOHAPHbIX MOPCKUX NNaTopM B YCIOBUAX
CcybapKTUYeCKOro KnmMara, B yoaneHHOM OT
NPOMBILLINEHHbBIX LLeHTPOB pernoHe. «CaxanuH
OHepopKM» ycTaHoBMNAa Ha wenbde nnatdopMbl Ang
[06b14K1 YrNeBoAOPOAOB, B TOM YMUCE MEPBYIO B
Poccumn razopobbiBatoLlyto nnatdopmy. Haw 3aBof
MO NPOU3BOACTBY CXKMXEHHOro MPUPOLHOro rasa —
HE TONIbKO MepPBbIN, HO 1 MOKa €ANHCTBEHHbIN B
Poccun.

He owmnbycb, ecnn ckaxky, 4TO Hall OMbIT CO34aHNA C
HY/19 KOMMJIEKCHON HePTErasoBon NHHPPACTPYKTYPHI,
cpasy BKNto4aroLllen B cedbst MOLLHOCTU U NO

[o6bl4e, 1 MO TPaHCNOPTUPOBKE, 1 MO NepepaboTke
YyrneBof4OPOAOB, HAL OMNbIT yNpaBieHns O4HUM

N3 KPYMHEeNLWMX B M1npe HedTerasoBbiX NMPOEKTOB

www.rogtecmagazine.com

offshore projects, and with good reason. We were the

first to develop offshore fields in a remote sub-Arctic area

of Russia using gravity-base platforms. Sakhalin Energy
installed its oil and gas production platforms on the Sakhalin
shelf, one of which was Russia’s first natural gas production
platform. Our LNG plant was the first and remains the only
LNG plant in Russia.

It wouldn’t be an exaggeration to say that our experience
in building from scratch an integrated oil and gas
infrastructure comprising production, transportation and
processing facilities, as well as in managing one of the
world largest oil and gas projects, will be of great value for
future integrated offshore projects in Sakhalin or any other
Far-Eastern or Arctic offshore area in Russia.

Sakhalin Energy was the first to use a unique practice of
attracting and developing Russian vendors and contractors.
Our project gave those companies access to new
technologies and products, opening up new markets for
their goods and services. For example, the first steelworks
in Russia to have manufactured @30 1.5” surface casing
for Piltun-Astokhsloye and Lunskoye wells was Vyksa
Steelworks, which joined the club of the five high-tech
manufacturers capable of competing with Japanese and
European producers of casing pipes. And | could give you
more examples.

| can also tell you with great pleasure that Sakhalin Energy’s
practices are being replicated. To give you an example, a

dry dock was set up for a special purpose of building the
gravity-base substructures for our platforms. The Piltun-
Astokhskoye-B and Lunskoye-A substructures built in the dry
dock were the largest concrete structures ever manufactured
in Russia. A few years later Sakhalin-1 contracted the same
dry dock to build concrete substructures for their platforms.
Another example is LNG shipping. Russian shipping
companies had never before shipped LNG and had no
experience in operating LNG carriers. They are now full-
fledged players in the global LNG shipping sector.

Sakhalin Island is a very sensitive environmental
area and the company has undertaken a lot of

work to protect the marine and island wildlife. What
environmental projects are you currently working on?

The flora and fauna of Sakhalin are very sensitive to induced
impacts. Minimising the impacts from the Sakhalin-2
operations has always been our priority. For that purpose
we have developed and are implementing a programme
of environmental monitoring and biodiversity protection.
We are monitoring flora and fauna, soil cover, protected
bird species, river ecosystems, marine environment,
small mammals and ballast water in the areas potentially
affected by onshore pipelines and other project facilities.
The monitoring results provide a basis for our future
environmental protection plans.
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B VHTEPBbIO

W T.0. UMEeeT 04eHb O60MbLUIOE 3HaYeHVEe ONng
peanusauum opyrux HedTerasoBbiX MPOEKTOB Ha
MECTOPOXAEHUAX KaK CaxalnHCKOro wenbda, Tak
1 Wwenb@oB OPYrnX 0aNbHEBOCTOYHbBIX MOPEN U
APKTUKN.

«CaxanuH SHeppykn» NePBON BHeApWIAa YHUKAbHYHO
MPaKTUKy MPUBAEYEHN 1 0BYHEHNA POCCUNCKINX
NOCTaBLLMKOB 1 NOAPSAAYMKOB. Hal npoekT gan
MMNYNbC 0N OCBOEHUS UMW HOBbIX TEXHONOMNIA

1 BbiMyCKa HOBOW NPOAYKLNN, CMOCOBCTBOBA

1NX BbIXO4Y Ha HOBbIE PbIHKM TOBApPOB U YCAYT.
Hanpumep, BbIKCYHCKUI METanNypruyecKnin 3aBog
BnepBble B Poccun N3roToBU ANg CTpoOUTENbCTBA
CKBaXXMH Ha MnnbTyH-ACTOXCKOM 1 JTyHCKOM
MECTOPOXAEHNAX KOHOYKTOPHbIE TPYObl ANaMeTPOM
30 OonMMOB C TOMLLMHOW CTEHKK NONTopa Agronma

1 CTan, TakuMm 06pasom, NATbIM NPeanpuaTnEmM B
MUpPE, CMOCOOHbIM BbIMyCKaTb BbICOKOTEXHOMOMMYHYO
NPOAYKLUMIO, KOHKYPUPYIOLLYIO C NPOAyKLNENR
AMOHCKUX 1 eBPONencKux nponssoauteneit. 1 Takmx
NPYMepOB MHOTO.

MHe 4pesBblHanHO NPUATHO OTMETUTb, YTO OMbIT
KOMMaHNWN y>XKE CErOOHA HAaYMHAET TUPaKNPOBATbCH.
Tak, Hanpumep, AN CTPOUTENbCTBA OCHOBAHWNN
Hawwnx nratopM B NopTy BOCTOYHbIN BbIN
creymanbHO COOPYXXEH CYXOM OOK. [10CTpOeHHbIe

B HeEM OCcHoBaHus nnatgopm MNMA-b n JlyH-A cTtanu
caMbIMU KPYMHbIMK N3 Korga-nmbo N3roToBNEHHbIX
B Poccun »kene3obeToHHbIX KOHCTPYKLMI.

[pOoLIO HECKOJIBKO NET, 1 B TOM XE OOKEe Ha4vanm
Coopy»aTbCs »Xene3obeTOHHble OCHOBaHWA AN
nnatopM npoekTa «CaxannH-1». Elle oguH npumep —
TpaHcnopTtupoBka Cl1IT. PaHee poccumckue

MOPSIKW HE 3aHUMaNNCb NEePEBO3KOM CXNMKEHHOTO
MPUPOAHOro ra3da u He MMenn HaBbIKOB aKCMyaTaumnm
CII -TaHkepoB. CerogHs OHWN 3aHKMatoT OCTONHOE
MECTO B 3TOM CEKTOPE MOPCKUX MEPEBOIOK.

CaxanuvH BecbMa yA3BUM C 3KOJIOTMY4ECKOMN TOYKM
3peHuA, n «CaxanuH dHepaXxu» npoaenana
o4yeHb 60sbwylo paboTy No oxpaHe Npupoabl Ha
ocTpoBe ¥ B Mmope. Haa kakumu npoektamm no
oxpaHe OKpy)kalolen cpeabl KomnaHua pabotaer
B HacTosAllee BpemA?

LencTBUTENBHO, XXNBOTHbIN 1 PACTUTENBHbIN

Mup CaxanvHa 4yBCTBUTENEH K BO3AENCTBUIO.
MuHUMN3aums BO3AENCTBUSA OT HaLLEN
NPON3BOACTBEHHOW AEATENBHOCTM — Halla
MOCTOSIHHAA 1 HaMbonee NpuopuTeTHasA 3agdada.
KomnaHmsa peannadyeT NporpamMmy 3KOIOrMHYeCKOro
MOHUTOPWHIra 1 coxpaHeHnsa brnopasHoobpasus. B
pamkax nporpaMmbl B 30He BO3AENCTBUS HA3EMHbIX
TpybonpoBOAOB M APYrnX 06 BEKTOB MPOBOANTCS
MOHUTOPWHI (OI0OPbI U PaCTUTENBHOCTU, MOHUTOPUHI
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The monitoring of the Steller’'s Sea Eagle occupies a special
place in the multitude of the Company’s environmental
protection programmes. In Japan this species is regarded as
a national natural monument. Sakhalin Energy’s Steller's Sea
Eagle monitoring programme has been in place since 2004.

Another important programme is the monitoring of wetlands,
which in case of disturbance take a very long time to recover.

One more major programme implemented by the Company
for environmental protection is a Ballast Water Control
Programme. Sakhalin Energy began handling the ballast
water issue as soon as the Company started its marine
operations, well before the relevant International Convention
came into effect.

The Company’s Western Grey Whale Protection
Programme is well known to both experts and the public
at large. Sakhalin Energy, in addition to conducting

the Western Grey Whale research, has also taken
unprecedented steps to protect the marine giants. An
independent Western Grey Whale Advisory Panel was
established at the Company’s initiative and under the IUCN
sponsorship as a long-term advisory body.

On a number of occasions, Sakhalin Energy amended its
plans to follow the Advisory Panel’s recommmendations. For
example, it postponed the construction of the Sakhalin-2
onshore pipelines and even changed the pipelines’ route,
and also delayed the planned seismic survey, etc.

Our Western Gray Whale protection activities involve a
satellite tagging programme, which is co-financed by
Sakhalin Energy and Exxon Neftegaz Limited. The satellite
tagging helps obtain more accurate information about the
routes of the grey whales’ migration.

| believe that our environmental protection programmes set
a good example of the scientists, NGOs and businesses
successfully joining efforts to address environmental issues.
We plan to operate in Sakhalin for a very long period of
time, and we stay focused on sustainable development, in
which environmental protection is a key element.
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INTERVIEW W

MOYBEHHOIO MOKPOBA, OXPAaHAEMbIX BUAOB NTUL,
PEYHbIX 3KOCUCTEM, MOPCKON cpedbl, MOHUTOPUHI
MENKNX MNEKOMUTAIOLLMX; OCYLLECTBMASETCA KOHTPOSb
6annacTHbIx Bo4. [JaHHble NCCNeaoBaHuii NOXaTCs B
OCHOBY [anbHENLIMX NNaHOB MO OXpaHe OKPY>KatoLLeWn
cpenpl.

Ocoboe MecTo cpeam SKOMNOrNHECKMX MPOrpPamMMm
KOMMaHWN 3aHNMAET MOHUTOPUHI OXPaHAEMOrO
Benonneyero opfaHa. 3TOT BUA NTUL, B ANOHWM
CUUTAETCS «MaMATHUKOM NPUPOdbl». KOMAaHns NpoBOanNT
ero ¢ 2004 roga. Cpeaun opyrix 3Ha4UTENbHbIX MPOorpaMm —
MOHUTOPWHI BOAHO-60/10THBIX Yroauii, KOTOpble B Clyvae
HapyLLIEeHNsT O4eHb OO0 BOCCTaHABMBAKOTCS.

ELLe ogHa KpynHast nporpamma, HarnpaseHHas

Ha COXpaHeHMe OKPY XaroLLEN cpedbl, — KOHTPOb
BGannacTHbix BoA,. «CaxanuH SHepOoKmn» Havana
3aHMMaTbCA BOMPOCOM HannacTHbIX BOA, C CaMmoro
Ha4Yana MOPCKMX onepaunin, He OOXXMOAACh BCTYNNEHNA B
CuJly COOTBETCTBYHIOLLEN MEXOYHAPOOHOM KOHBEHLMN.

Cneupanuctam 1 0bLLIECTBEHHOCTM XOPOLLIO M3BECTHA
nporpamMma CoxXpaHeHMs1 OXOTCKO-KOPENCKOM, 1
3anagHomn, NonNyAALMM CEPbIX KMTOB. «CaxannH SHepoKm»
HE TOJIbKO MPOBOANT UCCEO0BaHNSA OXOTCKO-KOPEBCKIX
KWUTOB, HO 1 MoLUna Ha becnpeLeaeHTHble Larn 4ns
COXPaHeHVst 3TUX MOPCKMX rUraHToB. 1o Hallen
NHUUMaTNBE Nof arnaon MexxayHapoOHOro coto3a
oxpaHbl npupogbl (MCOI) Ha 4ONrOCPOYHOM OCHOBE
Oblna cozgaHa HezaBKcrMas KoHcynbTaTyBHas rpynna
9KCMNEepPTOB Mo 3anagHbIM CepbIM KUTaM.

o pekoMeHOaumm 3KCNepToB, KOMMNaHWs He pas
KOppeKTMpoBasia CBOV NPOM3BOACTBEHHbIE MNaHbl.
Tak, Ha rog 6b110 OTNOXXEHO CTPOUTENBCTBO MOPCKOro
TpybonpoBoada, U3MEHeHa ero Tpacca, OT/I0XKEHO
npoBeaeHne 3aniaHnpPoOBaHHOW 1 HeobXxoanMon Ans
NPOU3BOACTBEHHbBIX LieNen KOMMaHuy CENCMOpPasBEaKM
nT.m.

B pamkax paboTbl MO COXpaHEHWIO NONYNSALMU CEPbIX
KUTOB MPOBOOMTCSA MexayHaponHas nporpaMma
CMYTHMKOBOIO MeYeHus, KoTopast (PMHaHCUpPYeTCA
COBMECTHO C KoMMaHuen «9kcoH HedTeras Jinmutea».
Ee peannsaumsa nosBoauT nonyydnte 60nee TOUHYO
NHOPMaLMIO O MapLLUpyTax NEPEABUKEHNS CEPbIX
KUTOB.

NogobHoe B3aMMOAENCTBME SBASETCA NPUMEPOM TOro,
Kak y4eHble, MPUPOA0OXPaHHOe CO0BLECTBO 1 BU3HEC
MOryT COTPYOHMYATL B LesidX PeLlleHnsa 3KONorm4eCKnx
BOMPOCOB. Mbl HaLleNeHbl Ha AONTOCPOYHYO padboTy

B pernoHe. MNoaToMy Halum yCuUnmst HanpasieHbl Ha

€ro yCTON4YMBOE PasBUTUE, OAHUM U3 BaXKHENLINX
SNEMEHTOB KOTOPOro SABNAETCH COXPaHeHne
OKpYy>KatoLLen cpenpl.

www.rogtecmagazine.com

AHppen lanaes
InaBHbIW NCNOTHUTENbHBIA AUPEKTOP KOMMIaHUN
«CaxanimH HepaXxu»

AHapen anaeB — rnaBHbIA CMONHUTENBHBIN OVPEKTOPR
koMnaHum «CaxanuH SHepoyku VIHBecTMeHT Komnanu JiTa,.»,
onepatopa npoekTta «CaxanmnH-2», OQHOro U3 KPYMHENLVX B
MUPE KOMMIIEKCHbBIX HehTErasoBbIxX MPOeKToB. B 2009 r.
KOMMaHmen Bbin 3anyLleH nepsbi B Poccnn 3aBog no
MPOV3BOACTBY CXMXKEHHOIO MPUPOAHOMO rasa.

B 1985 r. A. NanaeB 3akoH4mn CaHKT-[eTepbyprekuin
rOCYLPCTBEHHbIN MONUTEXHNHECKI YHBEPCUTET, B 1991 T, -
CaHkT-leTepbyprckuii rocyaapCTBEHHbIN YHUBEPCUTET
3KOHOMVKM 1 hrHaHCOoB, B 1994 1. - nporpammy MBA
yHmBepcuteTa MaHntoba B KaHape.

Pabotan MH>XXEHEPOM B obnactu cTpouTesibCTBa OOBbEKTOB
aTOMHOM SHEePreTkn, 3aHMmMan yrpaBiieH4YeCKne
OO/MHKHOCTN B pOCCI/II;ICKI/IX KOMMAHNAX MHXXEHEPHOr o,
6aHKOBCKOrO 1 KOMMEPHYECKOIro CEKTOPOB, B TOM 4nCIie B
KOMMaHnn <<ra3l'|pOM OKCIMopT».

B «CaxannH SHepmkmn» paboTaeT ¢ aBrycta 2007 r.;
B gekabpe 2009 r. HasHa4eH rnaBHbIM UCMOHUTENBHBIM
[VPEKTOPOM KOMMaHMN.

[Npencenarens YNpaBnstoLero KoMmTeTa POCCUINCKOWN
Cetn [(nobanbHoro aoroeopa; B anpene 2012 r. HagHa4eH
eHepanbHbiM cekpeTapem OOH lMaH M MyHoM YneHom
MpaBnenns MobaneHoro gorosopa OOH.

Andrei Galaev
Chief Executive Officer, Sakhalin Energy

Andrei Galaev is Chief Executive Officer of Sakhalin Energy
Investment Company Ltd. The company is the investor and
operator of the Sakhalin-2 Project, which is one of the world
largest integrated oil and gas projects. In 2009 Sakhalin
Energy inaugurated the first Russian LNG plant.

Andrei Galaev graduated from St. Petersburg Polytechnic
University (1985), St. Petersburg State University of
Economics and Finance (1991), and received an MBA from
the University of Manitoba, Canada (1994).

A. Galaev started his career as an engineer for atomic
energy construction projects and from that time on held
various managerial positions within
Russian engineering, banking and
commercial companies, including
Gazprom Export. He joined Sakhalin
Energy in August 2007, and in
December 2009, he was appointed
as Chief Executive Officer.

Andrei Galaev is a chairman of the
UN Global Compact Network Russia
Steering Committee and a member
of the UN Global Compact Board
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