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INTERVIEW W

focnoawu Mangei, nocneanue 6 mecAles Bbl paboTaere
IMaBHLIM YNPaBAAOWMUM AUPEKTOPOM IPYNNbl KOMNAHWIA
Imperial Energy. Moxanyitcta, paccKaXuTe Hawwum
yuTaTenam KaKue Uenu Bbl NpecneoBany B 310 Bpema
W KaKue 3aJa4yy Bbl CTaBMTE nepes rpynnoil KoMnaHuia
Imperial Energy Ha 2013 rop?

B cyLHOCTI, MOV LENM 3aKioYanncb B MOUCKE HOBbIX
METOAO0B U TEXHOMOMMM AN NOBbILLEHWST 0OBHEMOB
006bI4N Ha CYLECTBYIOLLMX MECTOPOXAEHNSAX U
onpeaeneHnin HoBbIX MPOOYKTUBHBIX 30H, KOTOPbIE
CnocobCcTBOBaNN Obl 9KOHOMUYECKM LIENeco0bpasHoOMy
MPON3BOACTBY rPynmbl KoMAaHu Imperial Energy.

I'pynna komnanwi Imperial Energy 6bina xynnexna ONGC
Videsh B pamKax cTpaTeruy Kopnopawuvy no BXoay Ha
POCCHIACKMIA PbIHOK. KaK 6bl Bbl 0XapaKTepu30Bany ycnex
caenku? O)xuaaete nu Bbl laNnbHeiuve npuo6peTenna B
oyaywem?

ycnex nnv Heydady CAENKN Hefb3s OLIEHUTb 38 KOPOTKMIA
MPOMEXXYTOK BpeMeHu. HeonpeneneHHOCTb — KITK04eBOi
acnekT B HebTerazogobbiBatoLme otpacnu. [a,
XapakTep MECTOPOXAEHU 1 BbICOKNA YPOBEHL HANOrOB,
6e3yCnoBHO, OKa3anu BAMSH/E Ha UTOFOBble MOKa3aTenm
rpynnbl kKomnaHuia Imperial Energy. Yto kacaetca
OyayLLMX NPrUoBpPeTEHN, Mbl, 6E3YCNIOBHO, OTKPbITHI

ans busHeca, ecnv HangeM Kakme-nmbo MHTEPECHbIe
BO3MO>XHOCTMU.

Cobupaetca nu rpynna komnauwi Imperial Energy
paclmpAaTh CBOIA NopThenb MecTopoXxaeHuii B TomcKoi
obnacTu v B Apyrux peruoxnax Poccun?

Poccust — oaHa 13 Knto4eBbix 0bnacTen HTepeca ans
ViHOumM 1 ANst HaC C TOYKM 3peHns ByayLLEero pacLUMpeHns
nopTdenss MECTOPOXOEHWIA.

06ecne4yunna Ny CeNKa no NOryowWeHIo rpynnbl KOMNAaHWUIA
Imperial Energy ocTyn K HOBbIM TEXHONOrMAM WUIN
pa6oyum npakTUKam, umetowmmea B ONGC Videsh? Ecnn
Aa, T0 K KaKkum?

OnpeneneHHo, KopnopaT1BHOE yNpaseHne 1
YCTOM4MBOE PasBuTKE — Kito4veBble ocobeHHoCcT ONGC
Videsh, KoTopble Mbl BHEOPWUAV B FPyMne KOMMaHNi
Imperial Energy. BBeneHme HOBbIX TexHonorn 6yaet
3aBUCETb OT HAJTOrOBOIro pexkima. [Mpy HbIHELLIHNX
rnokasaressix YCTOWN BbIPY4YKM, BBEOEHNE HOBbIX
TEXHOOMMIN 3KOHOMMYECKM HELLENECO0bpasHo.

Kakue TexHonoruu, ucnonb3yembie rpynnoi Komnauui
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Mr Pandey, you have heen the regional GEO for Imperial
Energy for the last 6 months. Please explain to our readers
what your objectives have heen during this period, and what
your focus is for 2013?

Basically my objectives have been to find new ways and
technologies to improve productivity of the existing fields
and identify new plays which can add to the economically
viable production of Imperial Energy.

Imperial Energy was purchased by ONGC Videsh as part of
their strategy to enter the Russian market. How would you
describe the success of the purchase? Do you feel there will
he further acquisitions in the future?

Success and failure cannot be assessed in short period
of time. Uncertainty is key ingredient of E&P industry. Yes,
nature of reservoirs and high level of taxes have definitely
hit the bottom line of the Company. Regarding future
acquisition, certainly we are open in case we find some
interesting opportunities.

Is Imperial Energy looking to expand its portfolio of fields in
the Tomsk region or in other parts of Russia?

Russia is one of the focus countries for India and for us for
future expansion of portfolio.

Has the buyout enabled Imperial Energy to access new
technologies or working practices from ONGC Videsh? If so,
what are they?

Definitely, the corporate governance and sustainable
development are the key parameters of ONGC Videsh
which have been introduced in Imperial Energy. Induction
of new technologies would depend on fiscal regime. At
the current netbacks it is economically unviable to induct
new technologies.

What would you consider as the key technologies that you
are using at the moment to aid your exploration, drilling or
production activities?

Majority of our existing reservoirs are having low
permeability and porosity. Conventional methods of drilling
and frac have not yielded desired results. We are scouting
for new technology which can enhance the production
from these reservoirs coupled with tax concessions.

We understand Imperial Energy still utilizes its own internal

contracting and service companies to conduct its drilling
operations, which is contrary to the industry trend of selling
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B VHTEPBbIO

Imperial Energy B HACTOALUIA MOMEHT, Bbl CYNTALTE
KNoYyeBbIMU NPY BbINOIHEHUN MEPONPUATLIA N0 Pa3BeiKe,
GypeHunio n pobbiye HethTH?

BONbLMHCTBO HaLLMX CYLLECTBYIOLLMX 3asexXen
XapaKTepU3ytOTCH HU3KOV MPOHNLIAEMOCTHIO 1
MOPUCTOCTLIO. TpaauLUMOHHbIE MeTOabI OypeHns 1 IPT1
BCe €LLEe He MPUHECV XXeNaeMblX Pe3ynbTaTtoB. Mol
BEOEM MONCK HOBbIX TEXHOMOMI, KOTOPbIE YyHLLINAV Obl
MPOM3BOACTBEHHbIE MOKa3aTeM aTX MECTOPOXXAEHUN U
No3BOMIV Obl BOCMOB30BaTHCA HATOrOBbIMU IbrOTaMU.

Hackonbko Ham N3BeCTHO, rpynna Komnaxuit Imperial
Energy Bce eLe nonb3yeTca BHYTHEHHUMMU NOAPAAYNKAMM
1 cepeuCHLIMY KoMnaHuaMu aAna 6ypoBbiX paboT, uyto
NPOTUBOPEYUT OTPACNEBLIM TEHACHUWAM NPOAANKN

W NpuBJIeYeHNa CTOPOHHNX PECYNCOB ANA TAKMX
meponpuATWA. KakoBbl NpenmyLyecTsa UCNosb30BaHNA
COGCTBEHHBbIX CEPBUCHBIX 6pUral M noyemy Bbl NMPEANOYNM
NPOAOMKUTL MCNONb30BaHUE COOCTBEHHbIX CePBUCHDIX
KOMNaHWi?

Byposasa komnanus OO0 «Pyc Mmnepuran IMpyn» 6bina
O[HOW 13 YacTew B rpynre KOMMaHui1, KOTOPYHO Mbl
npuobpeny. Mbl MoMb30BaNUCh Kak COOCTBEHHbIMM
OypPOBbIMU CEpPBUCaMI, Tak 1 MPUBEKAN CTOPOHHME
OypOoBble CEPBUCHbIE KOMMaHWUV B 3aBUCUMOCTH

OT TEKYLLUMX TPeboBaHNN 1 BOSMOXXHOCTEN. Ml
paccmaTprBaeM BO3MOXXHOCTb BblAeNeHNs OypoBom
KOMMaHWN B OTAENbHYIO CTRYKTYPY A1 BO3MOXKHOWM
NPOOAXKN NN OpraHM3aLmM MPOUMX CXeM paboThl.

I'pynna Komnaxwuit Imperial Energy B HacTosALjee

BPeMA ULLET onbITHLIX NOCTABIYMKOB PELeHNiA AnA
ManonpoHULaeMbIX NPOAYKTUBHLIX 30H. HACKONbKO
Ba)XXHYI0 ponb 6yAYyT MUMETb TaKue NPoAYKTUBHbIE 30HbI
B 6yaywnX Npon3BOACTBEHHbIX NOKA3aTENAX rpynnbl
Komnauwii Imperial Energy? PaccmatpuBaerte nu Bbl
BO3MOXHOCTb MCNONb30BaHUA MHorothasHoro NP npu
pa3paboTKe TaKuX KONNEeKTopoB?

YauTtblBag NnaHUPYEMOE CHKEHWE Hanora Ha 400bI4vy
nonesHbIX nckonaembix B Poccuiickon depepaumn,

Mbl CCNEeQyeM 3KOHOMUNYECKYHO LIENECO0OPa3HOCTb
pa3paboTKX MaNOMPOHMLIAEMbIX MAaCTOB 1 BaXkeHOBCKIMX
3anexent. [1oaToMy Mbl ULLIEM TEXHOIOMMHYECKOrO
napTHepa, pacnonaratoLero 3HaHUSMN 11 HEOBX0OMMbIM
OMbITOM B pa3padoTke NOA0OHbIX MECTOPOXXAEHNIA C
MasIoMPOHMLIAEMbIMM MnacTamMmu. B To »ke Bpems, Mbl
OXXu1aaem OOMNOSHUTENbHBIX HANOrOBbIX JIbrOT, KOTOPbIE
obecneunnv Bl SKOHOMUHECKYHO LieNnecoobpa3HOCTb
BHEOPEHNS HOBbIX TEXHOMOMIA.
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and outsourcing such services. What benefits does
running your own service crews bring and why have you
elected to maintain these service companies?

Driling company was part of group structure we
acquired. We have been using our drilling services as
well as outsourcing drilling services as per requirement
and suitability. We are considering hiving off rig
company for possible sale or other arrangements.

Imperial Energy is currently looking for experienced
service providers with solutions for tight oil plays. How
important will these plays be for the future production of
the company? Will you look to use multi stage and hydro
fracing technologies to develop these reservoirs?

With the proposed relaxation in MET by the Russian
Federation, we are examining whether the economic
exploitation of tight oil reservoirs and Bazhenov
resource play would be possible. Hence, we are
looking for a technology partner who has knowledge
and adequate experience of exploiting similar tight oil
reservoirs. Simultaneously we are expecting more tax
concessions to ensure economic viability of inducting
new technologies.

How do you see the Russian mariket developing over the
next 5 years?

Yes, certainly recent move of the Russian government
giving MET relaxation is the right step towards
attracting more investment in the E&P activities.
However production from tight oil reservoirs by small
and medium operators, development of Bazhenov
shale would perhaps require more tax concessions
and perhaps shifting from volume based taxation to
profit based taxation.

Kakum Bbl BUAWUTE pa3BUTIE POCCUINCKOro HetiTerasoBoro
PbIHKA Ha 6nyKaime 5 net?

BesycnoBHO, HefaBHeE CHIKEHNE Hanora Ha 006614y B
Poccum SBnsieTcs NpaBusibHbIM LLAroM Ans npuBieYeHns
VIHBECTULIMM B CErMeHT pasBeaku 1 gobbibn. OaHako,
006bI4a 13 MasTIoNPOHULIAEMBIX MTaCTOB MENKMMU U
cpeaHMK HedhbTeg00bIBaIOLLIMMIA KOMMAaHWSAMM, PaBHO
Kak 1 pa3paboTka BarkeHOBCKMX CnaHLEeB, BO3MOXKHO,
noTpebyeT AOMNONHUTESNbHBIX HAMOroBbIX NbMOT U
N3MEHEHUS PEXMMA HATOrOOBIOXKEHNS C OCHOBaHHOIO
Ha ob6bemax 400bIHM K HANOrOOBIOMEHNIO, OCHOBaHHOMY
Ha ob6bemax NprobIN.
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buorpathua

[pem bannabx [NaHaew, ncrofHUTEIbHbIV AVPEKTOD
komrarHvv ONGC, npuiLesn Ha 4O/KHOCTk [ 1aBHOro
yrpassoLero aupexkropa Imperial Energy B aBrycte 2012
r. OH poguncs B 1954 r. B Maccypw, [expanyH Ha ceBepe
VHawmn. B 1974 rogy nosay4un aunaom B 061acTv reogum3aunkii
nepenoBoro yHuBepcuteta Vinaum — YHuBepcuteTa JlakxHay.
C 1979 roga oH pabotan B Oil and Natural Gas Corporation
(ONGC), HaLmoHanbHO HeghTera3oBovi KoMiaHum ViHaum.
3a 33 roga cnyx6el B KomraHuy, r-H [NaHaevi npoLuen nyTe
OT crieymanmicTa B 0b61acTv reou3sVK 1 CeNCMOIONN

[0 ro3uLmn HavasibHYIKa oTAes1a reos1oropasBeiki ro
SanagHov VIHamm, ogHOro m3 KpYNHELLIMX OTAENeHNA
passenku B komraHum ONGC. 1.b. NaHae noayymsa
MHOXXECTBO Harpas 3a NCKIOHYATETbHbIE 3HAHUS U
OrPOMHbIVI OMbIT B HE(hTErasoBow OTpac/v, BKKHasi

camyro npecTmkHyro Harpady “Mineral Award-2003” ot
rpaBuTeIbCTBa VIHAMY 3a CBOM MPOECCUOHAIbHLIE
LOCTVKEHVS1 B paboTe v 3HaHWs reohusuky. [pogheccrnoHan
10 MPU3BaHUIO Y BEAYLLMI MEHEIKED, OH BEPUT B
YCTONYMBOE pasBUTNE 1 KOMaHAHBIN 4YX.

[-H lNaHpewv XeHaT, y Hero Ase go4epu. Ero xeHa v
maaLLas o4 paboTaroT Bpayamiu, a cTapLuasl 404Yb
paboTaeT B KomnaHum Infosys B ABCTpasiu.

Biography

Prem Ballabh Pandey, Executive Director- ONGC, has
taken over as Chief Executive Officer of Imperial Energy in
August 2012. He was born in 1954 in Mussoorie, Dehradun
in Northern India. In 1974 he graduated from the premier
university of India - University of Lucknow in Physics.

Since 1979 he has been working for Oil and Natural Gas
Corporation (ONGC), a National Oil and Gas Company of
Indlia. For 33 years of service in the Company he rose from
the ranks of a specialist in geophysics and seismology to

a Head of Exploration of Western India, one of the biggest
onshore exploration assets of ONGC. He has received
numerous awards for his exceptional knowledge and vast
experience in the oil and gas industry, including the most
prestigious “Mineral Award- 2003” from the Government of
Indlia for his professional work and knowledge in Geophysics.
He is a professional par excellence and a lead manager. He
believes in sustainable development and team spirit.

He is married and has two daughters. His wife and younger
daughter are the doctors, and elder daughter is an employee
of Infosys in Australia.
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