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_HOBBIE FOPM30HTD OPENING NEW HORIZONS
~POCCHICKOMY BU3HECY  FOR RUSSIAN BUSINESSES

AnekcaHap Edumos: CtapLunin cneumanucT no BHeLHUM cBA3AM, SPD Alexander Efimov: Senior Corporate Affairs Specialist, SPD
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As any large oil project, Salym field development
requires the involvement of a huge number of
contractors, including construction companies, design
institutes, manufacturers of equipment and materials,
transportation companies and others. More than 400
contractor companies now operate in the Salym fields.

Peanmaalmsi Takoro KpyrnHoMacLLTabHOrO MpoeKTa,
Kak ocBoeHme CabiIMCKOU rpyrbi MECTOPOXKACHI,
rpeanoaaraeT UCrob30BaHMNe 6ObLLIONO Y1Ca
MOAPSIAHBIX OPraHU3aLi; CTPOUTEIbHBIX KOMMIaHA,
MPOEKTHBIX MHCTUTYTOB, MOCTaBLUMKOB 060DY40BaHMS
1 MaTepuasioB, NPeanPUSTUN, OKa3bIBAOLLINX

Working in Salym allows the Russian companies to
acquire experience that will make therm competitive on
the international markets.

TPaHCOPTHbIE yC/yru, U T. 4. B HacTosiLLee Bpems Ha
CaribiMckoM HegbTenpoMasicsie pabotaroT bosee 400
rnoapsiAHbIX opraHvsaLmi. Yyactaysi B CasbIMCKOM
MPOEKTE, POCCUCKNE KOMIMaHWV MoJ1yHartoT OribIT,
HEOOXOAMMBIV [/151 Pa3BUTUSI KOHKYDEHTOCIIOCOOHOCTH

Ha MeXXAyHapOoaHbIX PbIHKaxX.
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OCBoeHme CanbIMCKOM rpyrrbl MECTOPOXOEHWN,
paspabdaTbiBaeMblx KomMnaHuen «Canbim [NeTponeym
HesennomenT H.B.» (CIN) Hadanocs B 2003 rogy.
MpaxTnyeckon haze peanmaaLm CanbIMCKOro npoexTa
npeaLlecTBoBasa MacLuTabHasi MOAroTOBUTENbHAs
paboTa. CrneumancTbl KOMMaHUM yaenmnm 60bLIoe
BHMaHMEe 0O00LLIEHNIO 1 aHaNN3y OMblTa POCCUNCKIMX
HedhTenobbIBaIOLLMX KOMMaHuiA. CneupanncTsl CIM4
HEOOHOKPATHO BblE3XXann Ha HETENPOMBICTbI 3anagHon
Cubupu, roe 3HaKOMUMCb C opraHn3aupmen paboT B
Pa3IN4YHBIX KOMMaHNSIX, MPUMEHAEMbIMU TEXHOSIOMSMIA
1 MaTepuanamm, NoceLlaM pOCCUNCKMe 3aBofbl —
Npov3BOANTENEN 0OOPYAOBaHMA And HedpTeo0ObIHN,

Tak, Ha 0OCHOBE aHanM3a cobpaHHON HOPMAaLM

N BCECTOPOHHEMO U3YHEHMS METOAOB 1 TEXHOMOMN
CTPOUTENBCTBA CKBaXKMH, MPUMEHSIEMbIX B Poccun,

CIN BbipaboTana CobCTBEHHYHO CTPATEMIO B 3TOM
obnactu. Ee cyTb — NpuMeHeHne NyyLero POCCUMCKOro
OypoBoro 06opynoBaHs,
MaTepuasnos v
NPOV3BOACTBEHHOMO
onbITa B 3TOM cdhepe
NSKOC MCMONb30BaHNE
OpraHN3aLOHHbIX

N TEXHOMOMNYECKMX
PELLEHUI,
anpobupoBaHHbIX B
KoHUepHe «LLlenn». Taknm
obpasom, B CBOEN paboTe
KOMMaHus 0ObeanHAET
JYHLLWIA POCCUCKNIA U
MeXXOyHapOOHbIA OMbIT.
BrnocnepcTteum ata
cTparterust nonyyuna
pa3BUTUE B KOHLEMNUMN «Poccus nntoc», KOTOpoW
KOMMaHWS MPUAEPXKMBAETCA HE TOMBKO B CTPOUTENBCTBE
CKB&XXWH, HO B APYrx 06nacTsax CBOEN OEATENBHOCTU:
OT HedpTeoObIHN [0 OXPaHbl OKPY>XaOLLIEN cpeqpb! 1
coumanbHoOro mapTHepcTea. CornacHo 3TOM KOHLEMLMN,
KOMMAaHMS HE HABA3bIBAET MEXKAyHAPOHbIM CNOCO6
BedeHnst b1uaHeca, a MPUHUMAET POCCUNCKNE LIEHHOCTN
N TPaaMLMKM, HO 0BABNSET K HAM TE 3MIEMEHTbI
MEXOYHaPOAHOM TEXHOOMMN UM CUCTEM YMpaBieHns,
KOTOPbIE MOMOraroT BU3HECY.

Takow nogxod NOMOraeT He TONbKO CaMO KOMMaHuK,
€e aKLIMoHepaMm, HO 1 BCEM OpraHM3aumsiM,
3a0eCcTBOBaHHbIM B peann3daumn CanbiMCKOro
npoekTa. Nocne TWaTenbHOro aHanm3a pbiHka 6ypoBbIX
NOOPSAHMKOB KOMMaHMA OCTaHOBUA BbIOOP Ha ABYX
MoApPsAHbIX OPraHN3aumsxX — POCCUIMCKON «CrbnpcKom

cepucHom koMnaHum» (CCK) n nHocTpanHom KCA Deutag.

C 0OHOM CTOPOHbI, TaKOW BbIBOP CMOCOBCTBYET 3A40POBOM
KOHKYPEHLIMN faHHbIX KoMMaHui 1 nodsonset Cll
MOCTOSIHHO OMTUMN3UPOBAaTL MPOLECC DypeHns, yyyLuas
MPOV3BOACTBEHHbIE MOKA3aTENM CTPOUTENBCTBA CKBAXKMH.

www.rogtecmagazine.com

6‘ B Ha4asie coBMECTHOM paboTbi
TpeboBarHus Cl/[] ka3amce
HEOBbI4YaIHO XXECTKMMU. HO co
BPEMEHEM Mbl CTa/I OTHOCUTBLCS
K HUM KaK K BbICOKM CTaHAapTam
3hHEKTVBHOCTY PabOT

When we started, SPD’s requirements
seemed overly tough. But, with time, we
came to regard them as standards of

high performance 9’

hen SPD started the development of the Salym

group of fields in 2003, an extensive amount of
preparatory work was performed by the company in
identifying and analyzing the best practices used by
Russian oil companies. This study involved frequent
visits to West Siberian oil fields, where SPD learned how
Russian companies managed their operations, and what
technologies and materials they used. SPD also visited
Russian manufacturers of oil production equipment.

Based on the results of this analysis and a comprehensive
study of well construction methods and techniques used in
Russia, the company developed its own drilling operations
strategy. The strategy of well construction adopted

by SPD relies on the best Russian drilling equipment,
materials and operational experience, plus the application
of organizational and technological solutions that have
been proved by the Shell Group. This approach allows the
company to combine the best Russian and international
practice. That strategy
was later incorporated in
the Russia Plus concept,
which the company follows
not only in well engineering,
but other areas as well:
from oil production to
environmental protection
to social partnership.
According to this concept,
the company does

not forcefully impose
international business
practices: it rather
proceeds from the
Russian values and
traditions, enriching them with those elements of
international technology and management systems that
would help the business.

This approach benefits the company and its shareholders,
but it also helps all companies involved in the Salym
project. After a thorough analysis of the drilling contractor
market, the company selected two drilling contractors, one
Russian, the Siberian Service Company (SSK), and one
Western, KCA Deutag. On the one hand, fair competition
between the contractors allows SPD to continuously
optimize the drilling process and improve well construction
performance. Both contractors are interested in improving
their business processes and adopting new technologies,
and continuously set new records in well drilling speeds. On
the other hand, KCA Deutag receives valuable experience
of working in the Russian oil and gas province, and SSK
learns the standards used by an international company,
which will make it more competitive on the international
market. “It is very interesting and useful for our company to
participate in the Salym project”, says first deputy CEO of
SSK Vladimir Shesterikov. “In the first place, it is a long-
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Oba nogpsia4vrka 3aMHTEPECOBaHb! B COBEPLLEHCTBOBAHUN
CBOWX BN3HEC-MPOLIECCOB W BHEAPEHWN COBPEMEHHbIX
TexHonorum dypenus. OHK perynsipHo 0OGHOBNSIOT
pekopabl MO CKOPOCTW MPOXOAKN OAHON CKBaXKMHbI. C
apyron ctopoHbl, KCA Deutag nonyyaeT LeHHbIV OMbIT
pPaboTbl B POCCUNCKON HEhTEra30B0OM NPOBMHLUMMA, a

y CCK nosiBnsieTcst oTnmMyHast BOSMOXXHOCTb Y3HaTb
TpeboBaHUs K paboTe 3apyDeXKHbIX KOMMaHWIA 1
COOTBETCTBOBATL UM, HTOObI ObITb KOHKYPEHTOCMOCOOHON
Ha MMPOBOM PbIHKe. «[Nst HaLLen KOMMaHUn y4acTe

B CalbIMCKOM MPOEKTE OYEHb NHTEPECHO 1 MOMESHO,

— pacckasbIBaeT NMepBbiii 3aMECTUTESb MTEHEPATBHOMO
ovpekTopa CCK Bnagumup LLlectepukos. — MNpexae
BCEro, 3T0 CTabWNbHbIN 1 AONFOCPOYHBIN 3aKaa, a TakxKe
BO3MOXHOCTb O/IM>Ke MO3HAKOMUTLCS C LIEHHBLIM OMbITOM
cneuvanncToB Cl[, y4acTBOBaBLUNX B peanm3aLim
KPYMHbIX HETAHBIX NPOEKTOB «LLlenn» n opyrmx
MEeXXAyHapOoOHbIX HePTeaoObIBAOLLIX KOMMOaHWA. Mbl
HageeMmcs, YTO ycneluHoe coTpyaHudecTso ¢ ClM 6ynet
cnocobcTBOBaTh YKpenneHuno asToputeta CCK cpeam
MOTeHLUMabHbIX 3aKa34MKOB B Poccum, a nprobpeTeHHbIN
OnMbIT MOMOXXET HaM MPW y4acTUM B TeHOEpax Ha
BbINOSHEHNE ByPOBbIX PaboT 3a Py6EXKOM».

[nst 60bLLMHCTBA POCCUNCKIX KOMMaHWiA Hanbonee
CNOXXHOV 3afa4velt CTaHOBUTCSt COOTBETCTBME BbICOKNM
MeXXAyHapoOHbIM CTaHAapTaM B 06nacTy OXpaHbl
300P0Bbs, TRYAA 1 OKpy>KatoLLer cpeabl. «[lepBoe, Ha
YTO Mbl OBpaTIM BHUMaHKe, paboTas ¢ CI[, To o4eHb
YKECTKME TPEOOBAHNST KOMMAHU B OTHOLLIEHWN BE30MaCHbIX
YCOBUIA TPYAA HA MPOV3BOACTBEHHbBIX OObEeKTax
nogpsaqvka», — nopgdepkmsaeT Bnagummp LLlecteprkos.
Ero nopnep>xvBaeT 1 npencTaBuTeNb OpYromn

noapsioHON opraHmdaLmv, paboTatoLlern Ha CanbIMCKOM
HedTENPOMBICNE — reHepabHbiI ampexkTop HI
«BypuHTEX>» [MHKUAT VwbaeB. «Ham NpurLLnoch y4nTLCs
MbICIUTb HEMHOIO MHaYe, YeM Mbl MPUBBLIKIN. TpeboBaHVs
K TEXHMKE BE30MACHOCTU 1 OXPaHe TPYAA, MPUMEHSIEMbIE
B ClN[, no3Bommm Ham NepeCcMOTPETL CBOE OTHOLLIEHWE
K 3TVM acriekTam paboTbl, BHECTU USMEHEHWSA B MPOLECC
0By4eHnst cneLmanncToB, TPeboBaHWSA 1 NONTUKN»,

— OTMEYaEeT PYKOBOANTENb KOMMaHUM MPOU3BOOUTENS
BypoBoro obopynosaHua. Co CBOUMM KOMfieramm
cornaliaeTcs U reHepanbHbii anpekTop «CrubbypMatw»
Bynat XanpynnuH: «B Havane CoBMECTHOM paboThbl
TpeboBanus ClM ka3anncb HeOObIMANMHO XXECTKUMMN.

Ho co BpeMeHeM Mbl CTai OTHOCUTBCH K HAM Kak K
BbICOKMM CTaHaapTam 3 deKTNBHOCTY paboT». To, YTO
npropuTeTHbIM Bonpocom angd ClM/ aBnseTcs 300poBbe
N XKU3HW NKOAEN, paboTatoLLmX HA MECTOPOXAEHNSIX,
NOATBEP)KAAET U MaBHbIN MHXXEHEP SKCMeanLIm
«KoransiMHedTereouranka» (KHI®) Anpat MyctaguH.
Ero komnanmm, okaabiBatoLen CIM4 yeayr no
NCCNedOBaHMIO CKBAXKVH, MO €ro CioBaMm, «MpULLIOCh
npucnocabameaTb CBOK AeSTENbHOCTb MOA, MONUTUKY
CIN B obnact oxpaHbl 340PO0BbS, TPYAA, OKPY>KaOLLIEN
cpenp! 1 6e3onacHOCTL». «B oTnn4mne ot 6onbLUnMHCTBA
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term and stable contract, but it also gives us an opportunity
to borrow the valuable experience of SPD’s engineers,

who had participated in many major oil projects with Shell
and other international oil companies. We hope that the
successful cooperation with SPD will promote the standing
of SSK with potential customers in Russia and help us win
tenders for international contracts.”

For most Russian companies the most difficult part is to
ensure they comply with the high HSE standards adopted
by SPD. “The first thing we found with SPD is its tough
requirements related to safety at the contractors’
production facilities”, notes Vladimir Shesterikov. Giniyat
Ishbaev, CEO of Burintech, a manufacturer of drilling
equipment, supports this opinion: “We had to change
our whole thinking process. SPD’s HSE standards

have made us rethink our attitudes to these issues and
change our training standards, procedures and policies”.
Bulat Khairullin, CEO of SibBurMash, agrees with his
colleagues: “When we started, SPD’s requirements
seemed overly tough. But, with time, we came to regard
them as standards of high performance”. Airat Mustafin,
Chief Engineer of Kogalymneftegeophysika (KNGF) logging
contractor, acknowledges that health and safety of people
in the field are SPD’s top priority. He said his company “had
to adapt its procedures to comply with SPD’s health,
safety, environment and security standards”. “Unlike
many other companies who pay lip service to these
matters, SPD really involves the personnel of contractor
and subcontractor companies in these issues, starting
from top management down to rank-and-file workers,
explaining implications of non-compliance, training
people how to conduct operations safely, and promoting
caring attitudes towards the environment”, says Airat
Mustafin. The relentless effort to create a safety culture
in Salym fields has helped contractors to continuously
improve their HSE performance. In one instance,
SibBurMash has not had a single lost-time injury in Salym
over its six years of operations. This shows that Russian
contractors are ready to accept Western attitudes towards
safety and improve their safety performance.

Tough competition in the international market of oilfield
services makes it a must for service companies to
continuously improve their operations and optimize

their business processes. SPD’s high requirements
make contractors seek continuous improvement in their
operations. In June 2005, SPD first tested Burintech’s
drill bits with astonishing results: the average rate of
penetration with the drill bits of the Russian manufacturer
was 2 times higher than that using their foreign equivalent.
However, SPD and Burintekh engineers did not stop at
that and continued to work to improve the performance
of that technology. Burintekh engineers worked at drilling
rigs on a permanent basis to address all issues and test
innovations, which allowed adding another 20% to the
rate of penetration. It took 34 days to drill the first well in
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opraHmsaumin ¢ hopmMarnibHbIM OTHOLLIEHMEM K 3TVM
Bonpocam Cl1[ BoBfekaeT BECb MePCOHaN NoapsaaHbIX
1 cybnoapsaHbIX OpraHmMsauUmin, HaumHas ¢ BbICLLIEro
PYKOBOACTBA U 3aKaH4MBasi PsSA0BbIM/ COTRYAHMKAMM,
MPOBOAUT Pa3bACHUTENbHbIE MEPOMPUATASA, OOy4aeT
mMeTogam Be3onacHbIX paboT 1 BEPEXKHONO OTHOLLIEHNS
K OKpY>KatoLLier cpefe», — pacckasbiBaeT Avpar
MycTaduH. B pesynstare MHTEHCUBHOM paboThbl MO
CO30aHM0 6e30MacHO KybTypbl MPOM3BOACTBA Ha
CanbIMCKOM MECTOPOXAEHWI Bpuragpl MoaPSaAHbIX
OpraHM3aLmin MOCTOSIHHO YNyHLLIAOT NoKasaTenm B
obnacT oxpaHbl Tpy4a 1 340POBbS. Tak, Hanprmep,
koMnaHus «Crnbbypmatl» yxxe 6 neT paboTaeT Ha
CanbIMCKoM HedTenpombicie 6e3 NPOVCLLIECTBUIN C
noTepen TPyAOCNOCOBHOCTUN. 3TO CBUAETENBCTBYET O TOM,
YTO POCCUNCKME NOAPSAHbIE OPraHN3aLMn NEPEHUMAKOT
3anafHoe OTHOLLIEHME K BoMpocamM 6e30MacHOCTA U
CYLLIECTBEHHO YIy4LLIaOT PaboTy B 3TOM HarpaBieHm.

OcTpast KOHKYPEHLVS MYPOBOIO HE(DTECEPBUCHOrO
PbIHKa TPEBYET OT BCEX €r0 YHACTHUKOB MOCTOAHHOMO
COBEPLLEHCTBOBAHUS BbIMOSHAEMbIX PaboT, MOBbLILLEHS
MPOU3BOOUTENBHOCTU, ONTVMU3ALIMN BUSHEC-TPOLIECCOB.
Brnarogapst BbICOKMM TPeboBaHUsAM, NPeObsiBAseMbIM
CIMNM K BbINONHAEMbIM NOAPSAHBIMM OpraHU3aLVsMA

www.rogtecmagazine.com

Salym, and now the average drilling time has improved to
an average of 10 days. SibBurMash is another company
addressing the challenge to continuously improve its
performance. “When we started coring operations, the
length of core recovered in one run was 6 m, and now

we are recovering 36 m runs of core. And the mechanical
drilling speed has increased 4 times, from 1.96 m/sec to
7.93 m/sec”, explains CEO of the company Bulat Khairullin.

It is not only services that form part of SPD’s Russian
content, but equipment as well. All materials SPD uses in
well construction, including casing pipes, wellheads and
completion equipment, are made in Russia, as are the
drilling rigs, where SPD is using rigs BU-4500 and BU-
3900 manufactured by OAO UralMash. SPD purchases
casing and line pipes from TMK and OMK, and uses
wellhead equipment and X-trees manufactured by Korvet
company. Dirill bits are supplied by Volgoburmash as well
as Burintech. Electrical submersible pumps installed in
SPD’s wells are manufactured by Russian producers
Borets, Novomet and Alnas. Insist-Avtomatika has
successfully implemented its comprehensive leak
detection solution on SPD’s pipelines, and Mikon is
implementing an innovative technology to remotely
monitor the level of liquid in the annulus.
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onepaunam, padotarolme Ha CanbIMCKOM MPOEKTE
KOMMaHNM BbIHY>XAEHbI U30 OHA B AEHb Yy4LUaTb CBOU
NMPOV3BOACTBEHHbIE NoKazaTtenn. B noHe 2005 roga
CINA enepeble onpoboBana bypoBble A0M0Ta KOMMaHUM
«BypuHTex». Pesynstar okasascs nopasutesibHbIM:
CPEOHsA CKOPOCTb MPOXOOKM C UCMOMNb30BaHNEM 00T
POCCUINCKOro MPON3BOANTENA B 2 pada npeBbicunia
rokasaresiv UMMOPTHOMO MHCTPYMeHTA. Ho MH)KeHEPbI
komMnanun Gl n «<BypuHTex» nocHuTanu, Y4To Nosly4eHHble
pesynbTaThl Janeku OT OMTUMAaTbHBIX, Y MPOOOMKMAIN
paboTy Mo AanbHeNLLEMY YCOBEPLLEHCTBOBAHWIO 3TOW
npoaykunn. CneupanucTsl HIT «BypuHTex» MOCTOSIHHO
HaxoOMIMCh Ha BypPOBbIX, YTO MO3BONIIO SDPEKTUBHO U
ornepaTtyBHO peLlaTh BCe BONPOChI, ObICTPO 0OnpoboBaTs
HOBOBBEAEHMSA — 1 B KOHEYHOM CHETE CMOCOBCTBOBASIO
YBENMUHEHNIO CKOPOCTU MPOXOoAKK eLle Ha 20%. Ecnm Ha
BypeHne nepson ckaxkmHbl y CIM ywno 34 cytok, 10
CerogHs KoMnaHmus BypuT CKBavKMHbI B cpeaHem 3a 10
CYTOK. [NOCTOAHHO ynyyLIaeT CBOV MPON3BOACTBEHHbIE
nokasaTenn 1 komnanus «Crnbbypmalw». «Havas ¢
PENCcoB O0TOOPAa KepHa ANMHOM 6 METPOB, CErOOHSA Mbl
V>KE OCYLLIECTBNISIEM PENCHI ANNMHOM 36 METPOB 3a OAVH
CMyCK, a MeExaHM4ecKasi CKOpOCTb MPOXOAKM MpW BypeHm
B CPEeOHEM MO CKBaXKMHE BO3pocna B 4 pasa — ¢ 1,96
M/4ac oo 7,93 m/4ac», — OenuTcs yenexamuy reHepasnbHbIv
OVPEKTOP KoMMaHu Bynat XanpynnvH.

Mpw paspaboTke CanbIMCKMX MECTOPOXAEHNIA

ClMd onupaeTcs He TOMbKO Ha OMbIT POCCUMCKIMX
CEPBUCHBIX KOMMaHWM, HO Ha MPOAYKLMIO POCCUNCKOM
NpoMbILLeHHOCTN. Bee matepuansl, kotopble CI1,
NCMOSIb3YET AN CTPOUTENBCTBA CKBADKWH, B TOM

ymncne obcagHble TPYObI, YCTBEBOE 0OOPYAOBAHME U
060pyOoBaHVe 019 3aKaH4MBaHNS CKB2XKWH, MPON3BELEHDI
B Poccun. Tak, 6ypoBble cTaHkn BY-3900 n BY-

4500, KOTOpbIE NCMOSLI3YET KOMMaHNA, — MPOLYKLMS
OAO «Ypanmalu». O6cagHble 1 MMHENHbIE TPYOb!

CrnA sakynaety TMK 1 OMK, yCTbeBYytO 00BSA3KY U
HOHTaHHYIO apmMaTypy — Yy KomnaHun «KopseT». bypoBble
nonota Ha CanbIMCKUA MPOEKT MOCTaBMAET HE TONBKO
HIMM «BypuHTtex», HO 1 koMnanus «BonroGypmalrw».
CkBaxKuHbI CanbIMCKMX MECTOPOXAEHUI OCHALLAKOTCH
BNEKTPOLIEHTPOOEXKHBIMM HACOCAaMKN POCCUMCKOTO
NPOV3BOACTBA OT KOMMaHun «bopeL», «HosomeT» 1
«AnHac». KomMnaHus «/IHeucT-ABToMaTka» ycrnewHo
BBesa aKkcrnyataumio Ha CanbIMCKOM HehTENPOMBICTE
KOMIMIEKCHOE peLLeHme Ans ToybonpoBOAOB C
VNHTErPUPOBAHHOM CUCTEMOWM OBHApPY>KeHWs yTeYekK, a
koMnaHus «MukoH» BHegpsieT B ClM TeEXHONOMMHECKYHO
HOBUWHKY [J1591 MOHUTOPWHIA YOaIEHHOrO KOHTPOS YPOBHSA
YKUOKOCTY B 3aTPyBHOM MPOCTPaHCTBE.

B 2007 rogy B koMnaHun «LLlenn», 0gHOM U3 akLIOHEPOB
CrA, opraHmsoBaH OTAEN NO MPUBAEYEHNIO POCCUNCKIX
npeanpuaTniA. Ero sagada — cooencTBoBaTtb POCCUMCKUM
noapsiaYMKaM 1 MPOU3BOOUTENSM, XKENAIOLLIVIM MPUHSATH
yyacTue B TeHaepax KoMnaHum 3a pytexkom. Llensin
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In 2007, Shell opened a special department whose
purpose is to help Russian contractors and manufacturers
participate in tenders held by the company in its
international operations. As a result, several Russian
companies, including those contracted by SPD, have
received contracts with Shell operating companies in other
countries. In particular, Russian companies were invited

to tender their bids for projects in Syria, Oman, Nigeria,
Libya and Malaysia. Burintech’s products have inspired
interest in the Netherlands, USA and Brunei. Giniyat
Ishbaev explains that the Salym project was the first one for
his company where it was exposed to a Western system

of managing drilling operations: “It goes without saying

that partnership with SPD has made our company better.
Almost all international companies operating in Russia are
now our clients, and the list of our overseas customers is
continuously expanding”. Burintech plans to continue taking
part in tenders and testing technologies in other projects
together with Shell.

CEO of SibBurMash Bulat Khairullin also believes that his
company received definite benefits from participation in
the Salym project: “The new coring technologies that our
engineers developed in partnership with SPD in Salym fields
will quickly find their way to the Russian market, where
SibBurMash is active in all main oil producing regions.

In other projects, our company will use the experience

of recovering long runs of core, which produce a more
accurate picture of the rock’s geological properties.”
Kogalymheftegeophysika, another company whose
cooperation with SPD was the first exposure to Westemn
production culture, is also ambitious about its future
prospects. In the course of the Salym project KNGF has
managed to dramatically improve its performance to
effectively compete against leading international service
companies who are also operating in Salym fields. On order
from SPD, Kogalymneftegeophysika had developed and
successfully implemented a ComboTool technology where
all logging tools are run in hole in a single stack. This tool
is similar to Western equipment, including the Platform
Express (PEX) tool of Schlumberger, which is also used

in Salym. The high accuracy of these tools gives a more
accurate understanding of the thicknesses and properties
of the pay interval.

SPD encourages fair competition between the vendors and
contractors participating in the Salym project and actively
promotes Russian companies on the international markets.
More than 80% of the company’s budget now goes to pay
for the services and equipment of Russian companies. SPD
selects contractors on a competitive basis, establishing
equal conditions and making sure that all bids are evaluated
objectively. With all other terms being equal, SPD will give
preference to regional companies in the tendering process.
Local contractors and vendors (those from the Salym village
and Nefteyugansk district) account for approximately 15%
of all SPD’s expenditures.
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P KOMMaHWM, B TOM HYUCTE U COTPYOHNYAIOLLMX C

ClnmA, nony4nn BO3MOXHOCTb y4acTBOBaTb B MPOEKTax
MPOM3BOACTBEHHBIX MoapasaeneHnn «LLlenn» B opyrmx
CTpaHax. Poccunckme KoMnaHnm BbI3Basn HTEPEC

y MpoekToB B Cupun, OmaHe 1 Hurepun, JInBun 1
Mananauu. MNMpoayKumen KoMnaHum «bypuHTex» yxke
3avHTepecoBanmch B Hugepnangax, CLLA n BpyHee.
[MHVAT Vlbaes paccKasbiBaeT, YTO A9 ero KOMMaHUm
paboTa Ha CanbIMCKOM MpPoeKTe Oblna NEPBbIM CEPBE3HBIM
OMbITOM B3aUMOOENCTBMA C 3arafHON CUCTEMO BeAeHNS
OypoBbIX PaboT: «HecoMHeHHO, NapTHepcTBo ¢ Cl/
COEeNano 1 Hally KOMMaHuio Jy4ile. MonoXkmuTensHbIN
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pe3ynbTaT KOMaHaHOW paboTbl Ha CanbIMCKOM MPOEKTE
02U OLLYTUMBIA TONTHOK PasBUTUIO HaLLIEr KOMMaHKeN
MEXOYHAPOOHBIX OTHOLLEHU. HalmMm KnneHTamm

B Poccun cTann NpakTUYeCKn BCe MeXxayHapoaHble
KOMMaHWW, 3HaYUTENBHO PAaCLLMPSIETCS KPYr 3apyOedHbIX
3aKa34MKOB». «BypUHTEX» MNaHNPYET 1 JanbHeNLIee
y4yacTue B TeHAepax, a TakKe NpoBedeHe UCTbITaHUIA Ha
OPYrX MPOEKTax COBMECTHO C KOHLEpHOM «LLlenn».

MpeumyecTtea y4actis B CanbIMCKOM MPOEKTe

BUOWT U reHepanbHbin anpekTop «CrnbbypMatu»

Bynat XanpynnnH. OH oTMevaeT: «HoBble TeXHOMOMM
oT60pa KEPHA, OCBOEHHbIE HALLVMK CrieLpanmcTamm

B NpoLecce naptHepcTtaa ¢ Cl/ Ha CanbIMCKmx
MECTOPOXAEHMSAX, ObICTPO BbINOYT HA POCCUACKIIA
pbIHOK. Beab «CubbypMalu» paboTaeT BO BCEX OCHOBHbIX
He(hTenobbIBatOLLIX permoHax Poccun. Tenepb koMnaHms
1 B APYrVIX CBOVX MPOEKTaX CMOXET VCMOb30BaTh OMbIT
OJIMHHBIX PENCOB MO OTOOPY KEPHAa, KOTOPbIE MO3BONAIOT
Nony4rTb BOMEe MNOMHYKO ME0NOrMYECKYHO NHAYOPMaLWMIO O
CBOVICTBaXx rOpPHbIX MOPOL».

AMBULIMO3HBIE MNaHbl Ha Byayliiee CTPOUT PYKOBOACTBO
KOMMaHun «KoranbiIMHedTereorarka», Kotopas

0o coTpyaHmyecTtsa ¢ Cl/ He mMena onbita paboTta

C NpefcTaBUTENSaMI 3arnagHoON NPON3BOACTBEHHOM
KynbTypbl. B pamkax Canbimckoro npoekta KHI®

CMOrf1a 3HaYUTENBHO YyHLLINTL CBOW NPON3BOOCTBEHHbIE
rokasaresin 1 CoOCTaBna KOHKYPEHLIMIO BELyLLIVM
MEeXXAyHapOaHbIM CEPBUCHbBIM KOMMaHWAM, paboTaroLLM
Ha CanbIMCKMX MeCcTopoXXaeHnsx. Mo 3akagy Clrl4
«KoranbIMHedTereomarka» paspadboTana 1 ycnewHo
NPUMEHNNA EANHYIO CBASKY KapOTarKHbIX MPUBOPOB
ComboTool. Sta annapaTtypa cxoXka No XapakTepUCTUKam
C NepenoBbIMA 3anaaHbIMK paspaboTkamu, B TOM YMCHe

C KOMMNAekcHbIM NprbopoM Platform Express komnaHum
«LLIntombBeprke», KOTOPbIN TakKe MPUMEHSAETCS Ha
CanbiMckoM HedpTenpombichie. Bbicokas paspeluaroLas
CNOCOBHOCTb AaHHbIX MPUOOPOB MO3BOSIAET CreLVanMcTam
KHI'® n CINAO 6onee TOYHO OLEHMBATD TOMLLWHBI U
CBOWCTBA MPOOYKTUBHBIX KOJIIEKTOPOB.

ClO cTpemnTcs NOAOEPXNBaTb 3O0POBYHO
KOHKYPEHLIMIO MeXXy NOCTaBLUMKaMM 1 NOAPSAAHNKAMN,
y4yacTByloLLMMK B peanusaumn CanbiMCKOro npoekTa.
KoMnaHust akTUBHO CMOCOBCTBYET MNPOABVKEHNIO
POCCUNCKNX KOMMaHWN Ha MeXXAyHapOaHbIN PbIHOK. Ha
YyCAyrn n 060opyaoBaHne, Mosly4aemMoe OT POCCUNCKUX
noapsAOHbIX OpraHn3aumii, npuxogutea 6onee

80% 6ropxeTa komnanuu. CI4 npoBoguT oT60pP
noapsaaYMKOB Ha KOHKYPCHOW OCHOBe, 0becneynsas
MpW 3TOM paBHbIE YCIOBKSA U OO BEKTUBHOCTb OLIEHOK
BCEX MOMYYEHHbIX NPeaoXXeHN. [Mpy MPoYnX paBHbIX
ycnosusix CIN oToaeT npegnoydTeHne permoHanbHbIM
KOMMaHnsaM. Ha gonto MeCTHbIX MOCTaBLUNKOB — U3
nocenka CanbiM 1 HedTetoraHckoro panoHa —
npuxoantca nopsagka 15% scex pacxogos Cl.
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