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Homepa ¢ Cepreem YM>XukKoBbIM,

reHepasibHbIM OVPEKTOPOM
Ingenix Group

Closure Interview:
Sergey Chizhikov,
CEQO, Ingenix Group

PacckaxuTte, noXkanymucra, o Bawei JOHKHOCTU U
poNn B KOMMNaHUU.

C MOMeHTa OCHOBaHWs KOMMNaHuW B cocTase [pynmbl
MagnpombaHka B 2009 rogy, 8 3aHUMaKO AOMKHOCTb
reHepasibHOro AMpeKTopa, OTBETCTBEHHOrO Kak 3a
TEKYLLYIO OEATENbHOCTb, Tak 1 pa3BuTre br3Heca

Ingenix Group.

Ingenix Group - oTHOCUTEnbHO Monopgas
KoMnaHus. PacckaxuTte, no)kanyincra,

BKpaTLe 06 MICTOPUM KOMMAaHUU U pa3BUTUN ee
6usHeca 3a nocnegHue 4,5 roga. Kakumun Bam
npeAcCTaBNAlOTCA NepcneKkTUBb] AJis pocTa U
pa3suTtusa Ingenix Group B npeacroswme rogbi?
3a nocnegHve rofpl Ingenix Group BbINoNHMAA
OECATKM MPOEKTOB, BKJIOYAA MOArOTOBKY TEXHUKO-
3KOHOMUNYECKMX 0OOCHOBaHUM, KOMMIEKCHbIE
[OJMKHbBIE MPOBEPKN N TEXHNYECKUI ayauT B
POCCUNCKOM CEKTOPE pasBeakn 1 0obblun HeddTu 1
rasa. YMcneHHoCcTb PaboTHMKOB KOMMaHMM BO3pocna
noYTK BTPOE, ¢ 25 0o 70 cneumanncToB B cdhepax
reonornm, reodnarkn, paspaboTkn 1 0bycTponcTea
HedTerasoBbIX MECTOPOXKOEHUN , (DMHAHCOBOrO
MeHempKMeHTa. Mbl Hakonunn 60MbLLOK ONbIT Npn
MPOBEAEHNN CMOXKHbIX 3KCMEPTHbIX OLIEHOK, a

Takxxe Mnpw BbIMNOJHEHUN OTAENbHbIX 3afa4 Kak ans
60bLUMX HedhTErasoBbIX KOpropawun, Tak 1 ans
MarnbIX 1 CpeaHnx KomMnaHui. KoMnaeKCHbI Noaxoa
0aeT HaM BO3SMOXXHOCTb 0BecneynTb 3aKas4nkoB
HY>KHOWM MHhopMaLmen Ons NPUHATUA PELLEHUI, a
Tak>XXe rotoBbiIMMN pekoMeHgaunaMn ana noay4eHns
npenMyLLIecTBa Nepen KoOHKypeHTamun. Mbl NnaHnpyem
YKPEMUTb HaLLW MO3ULMK, YBEINHNTD pasMep Hallem
0ONN Ha pbiHKe 1 anBepcudULMpoBaTb buaHec Mpynmbi
"a3npomMbaHka B JaHHOM HanpaBfeHUu.

He mornum 661 Bbl onucaTb B Ka4ecTBe npumMmepa
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Please describe your position and role within the
company

Since the establishment of the company within
Gazprombank Group in 2009, | have been the CEO
responsible as for the daily company’s activities and for
the development of Ingenix Group’s business.

Ingenix Group is a relatively young company
created in 2009. Please, describe the company’s
history shortly and how has business been over
the last 4.5 years? How do you see growth for
Ingenix Group developing in the coming years?
Throughout the past years Ingenix Group has completed
dozens of projects, such as cost-engineering and
modeling, due diligence surveys of companies, as well

as technical audits in the Russian oil&gas upstream
sector. The team has grown almost 3 fold, up from 25

to 70 experts in geology, geophysics, field management,
construction, and financial management. We’ve gained
great experience and improved our standards both

in integrated expertise assessments and in specific
assignments from big oil and gas corporations, as well
as from small and mid-scale companies. Our Integrated
approach gives us the ability to provide our clients with
the relevant information for decision-making and ready-to-
use solutions based on the best practices for competitive
advantages. We plan to uphold our market position by
increasing our presence in the market and diversifying the
business of Gazprombank in this direction.

Tell us about a recent success story Ingenix
Group have had.

A combination of knowledge and skills of our experts
in the field of oil and gas construction and economic
assessment led us to the development of a software
solution for modeling the cost of construction and
evaluation of upstream development in a lifecycle

www.rogtecmagazine.com
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HeAaBHUI ycnelwHbIi onbIT pa6oTtbl Ingenix Group?
CodeTaHmne 3HaHNI 1 YMEHWIA HALLIMX SKCMEPTOB B
CTPOUTENBCTBE HEPTEra30BbIX OO BEKTOB 1 TEXHWKO-
3KOHOMMHECKOW OLIEHKE MPUBESIO Hac K pa3paboTke
MPOrPaMMHOro PeLLEHVS 419 MOOENPOBaHNS

CTOMMOCTU CTPOUTENBCTBA HE(DTEra30BbIX OOHEKTOB 1
OLEHKIN 39hDEKTUBHOCTY Pa3paboTKn MECTOPOXKAEHI.
MNporpamMmHbIN kKomrneke “Ingenix Cost Manager”

MOSYHI NOSIOXKUTESNBHBIE OT3bIBbI AHAIUTUKOB Y
MEHEKEPOB MO CTPOUTENBCTBY W SKOHOMUCTOB MHOMX
POCCUNCKMX KOMMaHWUM. 9TO OTpaxKaeT OOSbLLOW CApPOC Ha
CPaBHUTESbHbBIN aHaN3 3aTpaT C NOMOLLBK HCTPYMEHTOB
MOOENMPOBaHVA, rae COMVPKAOTCS CTRYKTYPAa POCCUMCKIMX
CMET 1 3anadHbii MOAXOA K KOCT-UHXUHUPVHTY.

C yuyeTom TOro, 4TOo ceyac MHOXXEeCTBO KOMIMaHUM
npeanararT yCnyru KOHcynbTayum B o6nactu
ancTtpuma (pa3Benku, pa3paboTku U fo6biun
yrneBoAopoOAoB), Kakue npemmyliecTBa gaeTt
3aka34uKy Bbi6op Ingenix Group B KayecTBe
naptHepa?

Jltobon 3akasunk, obpatlaromincs B Ingenix Group,
MOJYYUT NPOMECCUOHANBHYIO KOHCYMbTaLMKO HaLLMX
OTpacneBbIX 3KCMEPTOB - OT eSO A0 SKOHOMUKM,
OT HeOOMbLUNX 3adaHNn OO CIOXHbIX 3afad, OT
OCBOEHUS HeAp OO0 CTPOUTENBCTBA TPYOOMNPOBOAOB.

. —_—_

perspective. The Ingenix Cost Manager software

has received a positive feedback from analysts and
construction managers from many Russian companies.
This reflects the large demand in cost benchmarking
using modeling tools where the structure of Russian
“smetas” (cost estimate statements) and the Western
approach to cost engineering converge will be adapted.

With a number of companies offering upstream
consultancy services, what benefits does the client
get by choosing Ingenix Group as a partner?

By addressing Ingenix Group any client will receive a
professional consultancy from our industry experts —
from geology to economics, from small tasks to complex
challenges, from exploration to pipeline construction. We
pay special attention to knowledge and experience but
tend not to get “frozen” within standardized approaches.

We are constantly hearing that both Offshore
Russia and the Russian unconventional
sectors will be key areas of growth in the
future. Is Ingenix Group geared to work in
these areas?

These sectors are very young in Russia now, the Ingenix
Group is going to grow with this sector, accumulating the
necessary expertise in such areas.

KPVIbIA CTON

«OueHKa 3aTpaT Ha CTpPoOUTEeNIbCTBO HedTera3oBbiX 06beKTOB:
3apybexHblii onbIT 1 BbIBOAbLI 419 Poccnmn»

Ingenix
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Bonpocsl ang obcyxaeHns:

G B 4éM OCHOBHbIE PA3INUUA MEXAY POCCUACKMMU N MEXAYHAPOAHbBIMN METOAMKAMMW OLEHKM 3aTpaT Ha pa3paboTky HedTerazosbix
MECTOPOXOEHWIA?

G [pumeHeHMe KakMx MeTOAMK OLeHKM 3aTpaT aBnsdeTca Hanbonee onTrumMasbHbiM Ans Poccum?

[+) CyLLleCTByET JIN BO3SMOXHOCTb CO3aHN4A e,EI,I/IHOVI 6asbl AaHHbIX MO 3aTpaTam HeCDTEI'a_’)OBbIX NpoekToB B Poccun?

€ Yem MoOXeT NomMoub MogenmpoBaHme CTOMMOCTU CTPONTETbCTBA HerTeI'EBOBbIX 06BLEKTOB Ha OCHOBE 06BLEKTOB-aHAI0OroB?
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B VHTEPBbBKO

Mbl obpaLlaem 0cob0oe BHUMaAHME Ha 3HAHWS U
OrbIT, HO CTapaeMcs He “3acTbiBaTbh” B pamMkax
CTaHOaPTU3NPOBAHHBIX MOAXOA0B.

MbI NOCTOSAHHO CAbILLMM O TOM, YTO CEKTOPbI
OCBOEHUA KOHTUHEHTanbHoro wenbga Poccun

N paspaboTKN POCCUNCKMX HETPAAULIMOHHbIX
3anacoB 6yayT K/o4YeBbIMW HanpaBJieHUAMN
pa3Butua B 6ygywem. NlotoBa nu Ingenix Group K
pa6oTe Ha AaHHbIX HanpaBNeHUsAx?

[aHHble cekTopbl B Poccun cendac o4eHb MOoabl,

1 Ingenix Group cobupaeTcsa pacTv BMECTE C HAMW,

Hakannmeasi HeobXoMMbIE 3HAHWSA B AaHHbIX 061acTAX.

MnanupyeTe nu Bbl B 6yaywiem pacnpocTpaHnUTb
CBOI0 AeATENIbHOCTb Ha Apyrue crpaHbl mupa?
B HacTosLLee Bpems y HAC HET Kakux-nnoo

creumnanbHbIX MNaHOB pacLUMpeHns paboT 3a pPyGeom.

Mbl cTapaemcs 6biTb peanmcTamm 1 MoNb30BaTbCA
HaLLIVMW HbIHELLUHMY NPEerMYLLLECTBaMN, KOTOPbLIE MO
O0bLLEN YaCTX 3aKNOYEHbI B 3HAHUM POCCUINCKOWN
HedTerasoBom oTpacu.

Kak Bbl npeacraBnsiete cebe passutue
POCCUICKMNX PbIHKOB KOHCYJIbTaLlMOHHbIX U
3KCNepTHbIX ycnyr B HedTera3zoBom oTpacnv B
TeuyeHue cnepyrLwunx aByx ner?

Mbl BUOUM, YTO KPYMHble HedhTera3zoBble KOMMaHn1 B
Poccum OBuKyTCS K CO3AaHMI0 CBOMX COBCTBEHHbIX
LIEHTPOB NPenoCTaBeHNs YCIyTr TEXHUYECKOW
3KCMNEepPTU3bl AN COAENCTBUSA B MPUHATIN 0CO00 BabKHbIX
yNpaBIEHYECKMX PELLIEHWI, HAaNPUMeEP, MO OLEHKe
3anacoB, aHanay UCCNeaoBaHNin B CKBaXKMHAX U T.1.
B T0 »ke camoe Bpemsi, BCe HE3aBVCKMbIE MOCTaBLLVKM
YCIYI CTPEMSATCS ObITb 6onee rmbKMMm, HTo0bI
YAOBNETBOPUTL HY>XAbl MasbIX 1 CPEOHNX UTPOKOB Ha
PbIHKE. OTO AenaeT PbIHOK 60/1e€ KOHKYPEHTHBIM.

YT1o npeanpuHumaeTt Ingenix Group gnsa Toro,
4yTOOGbI “AepiXKaTb PyKy Ha nynbce” pbiHKa U 6bITb
B Kypce nocnegHux TeHaeHuun?

Ingenix Group akTVMBHO y4aCTBYET B >XXU3HU
npodeccroHaneHoro coobulectasa Poccun. Begyuime
COTPYOHVKN KOMMaHUM NyONNKYHOT Hay4YHble CTaTby

B OTpaclieBbIX XXypHaax, BbICTynatoT C Joknagamu
Ha KOHMEPEHLMAX U OPraHn3ytoT COOBCTBEHHbIE
Meponpuatus Ingenix Group, KOTOpble CTaHOBATCS
Ba)KHbIMY JaTtamu B Kanengapsix Hawmx konner. B
STOM rofly Mbl MiaHupyemM nNposecTn 3-1 Kpyrbin
CTOJ1 MO OLEHKe 3aTpaT B HehTEerazoBom oTpaciv
Poccum (17 nions, r. Mockea), rae BeOyLmMe 3KCnepThbl
oTpacnv obcyadaT MexxayHapoaHble CTaHaapTh! B

MO[ENMPOoBaHUM 3aTpaT 1 UX NPUMeHMMOCTb B Poccun.

ELue paHbLUe, y>Ke B KOHLE Masi, Ha KOHepPEeHLN
EATIO (EBpo-Asuatckoro "eoduramyeckoro ObLecTtsa)
B KanuHuHrpaae Haliy reofiorn 1 reopunsmnkim
pacCKaxyT O CBOMX MOAX0Aax K peLleHuo npobnem
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Whilst most of your business is Russian
based, Ingenix Group have also participated
in G&G surveys in Algeria. Do you have any
future plans for international expansion?

The Algerian project is unigue and has a narrow focus.
We are not working out any special plans for expansion
overseas at the moment. We try to be realistic and use
our current advantages, which mainly reside within the
Russian oil&gas industry.

How do you see the Russian O&G consulting &
expertise markets developing over the next 2
years?

We see that big oil&gas companies in Russia are
moving to the establishment of their own centers
for providing technical expertise to support
sensitive management decisions such as reserves
evaluation, well log analysis, etc. At the same time
all independent service providers tend to be more
flexible in order to satisfy the needs of small and
mid-scale players. This makes the market more
competitive.

What does Ingenix Group do in order to feel
the pulse of the market and keep in line with
trends?

Ingenix Group actively participates in the life of the
professional societies of Russia. Our leading experts
place scientific articles in industrial magazines, deliver
reports in conferences, and organize Ingenix Group’s
own events which have become important dates in
the calendars of our colleagues. This year we will run
the 3rd Round Table on Qil&Gas Cost Estimation

in Russia (17th of June, Moscow), where leading
experts in the industry will speak on the international
standards in cost modeling and their applicability

in Russia. Even earlier, in May, our geologists and
geophysicists will report on their approaches to the
handling the assessment uncertainties of the reserves
in Kaliningrad within the EAGO Conference (Euro-
Asian Geological Society). We believe that our active
participation in the industrial market and exchange

of knowledge will help Ingenix Group to successfully
develop its presence in the market and remain at the
cutting edge of the progress.

HeonpeaeneHHOCTX 3anacoB.
Mbl nonaraem, 4To akTUBHOE
yyacTve B paboTe 0Tpacnesoro
pblHKa 1 B OOMEHE 3HaHUSIMU
nomoxxeT Ingenix Group
YCMELHO paclunpuTb CBOE
NPUCYTCTBWE Ha PbIHKE YCyr

1N OCTaBaTbCs Ha rpebHe
nporpecca.

Ingenix
group

responsible upstream
solutions
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