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Moxxanyiicta, Ha30BUTE CBOIO 10JDKHOCTb M POJIb B KOMNAHUN

A - OVPEKTOP CaxayMHCKOro unvana KomnaHmn KioHe+Haresns.
B Moo chepy OTBETCTBEHHOCTI BXOOAT OhUChI B I.HOXKHO-
CaxanuHcke, KopcakoBe 1 Hornvkax, a Takke HegaBHO
OTKPbIBLLMICS 0h1C BO BnaameBocToke. A saHUMaro AaHHYO
nosuumo 11 ner.

Kuehne+Nagel pa6otaer B Poccum y)xe mHoro nert. Kak njer Baw
613Hec B pervioHe 1 YTo OXkuaaercd B byaywem?

MbI oTKpbIn odmc Ha CaxanvHe B 2002 roay, 1 ¢ Tex nop Hatl
Br3HEC CTabWUIbHO PacTeT 1 paclumpsieTcs. Ha MecTHOM ypoBHe
Mbl U3BECTHbI IOMUCTUHECKUMI PELLEHUAMI NCKITFOYUTENBHOMO
Ka4ecTBa “OT ABepy K ABepU” 1 OT/IMHHbIMK MOKa3aTensMm
OTOCB. C momeHTa oTKpbITUa odmca B 2002 rofay Y Hac He

ObIM10 HW EAVHOMO HECHACTHOIO CyYas C Yrpo30M AN XUSHN

WA CO CMEPTESbHBIM 1MCXOA0M. Hallia komnaHns npep/iaraet
MHOVBMOYyabHblE PELLEHVS 1S HaLLVX 3aKa34MKOB U pacronaraeT
nepenoBbIMA CUCTEMaMM KOMMYHUKALIMIA 1 MHEDOPMUPOBaHVIS,
MO3BONSOLLYIMM HALLM KIeHTaM ObITb B Kypce cobbmuin 24/7,

1 51 BEPIO, YTO HaLlly KOMMaHWUIO OXKnaaeT 60bLUoe ByayLiiee.
Hatum nanbHenmne nnaHbl passmuTyis BKIKOHAKOT YBENNHeHMe 00N
PbIHKa 1 pacLUMpPeHVe KIMEHTCKOM 6a3bl 3a CHET NMPeAoCTaBeHs
YCIyr HOBbIM KJMeHTam Ha CaxanvHe, a Takke Bo BnagmBocToke,
MaragaHe 1 gpyrix nepcnexkTyBHbIX peroHax JansHero BocToka
Poccumn. Mbl Hageemca ctaTb NpeanoqTUTENbHbIM NOAPAAHNKOM
0N HedhTerasoBo OTPac/ .

KaxoBbl 0CHOBHbIE OTAMYMA NPEeAaraeMbIX Balieil KoMnanuein
JIOTCTUYECKUX YCAYT N0 CPaBHEeHUIo ¢ APYrUMA NOCTaBLMKaMU?
¢ nonarato, BCe AeN0 B HalLleM Noaxoae K paboTe 1 B OTHOLLEHM
K HaLLM 3aKas4vnkam. 3a BCe roBOPUT MUCCUST HaLLIE KOMMaHM:
“DoKyCHpys BHUMaHNE Ha Hy>Kax HaLWX 3aKa34MKOB,

Mbl Mpea/iaraeM BbICOKOKAYECTBEHHbIE MHTErPUPOBAHHbIE
JIOMUCTUHECKIME PELLEHNS N MPON3BOACTBEHHOE COBEPLLIEHCTRO;
Mbl — 3TO MPOAOIPKEHNE BaLLIEro 6r3Heca”.

Takasi 3ab0Ta O Hy»KAaxX KIMEHTOB rapaHTVPYeT, YTO Npeasiaraembie
HaMu NOrmcTmHeckre yenyrn n peLLeHna — /J,el7ICTBI/ITeJ'IbHO TO,

HTO HY>XHO HalLIMM KieHTaMm, a He TO, HYTO Mbl oyMaeM, HTO M
HeobX0OVIMO.

Kaxue ycnyru npegnaraet Kione + Harenb B Poccun?
Ha CaxaniHe Mbl NpefsiaraeM HalyiM 3akas4ikam nosHble
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Please describe your position and role within the company

| am the Branch Director of Kuehne + Nagel Sakhalin with
responsibility for Yuzhno-Sakhalinsk, Korsakov and Nogliki offices
as well as the newly opened Vladivostok office. | have held this
position for 11 years.

Kuehne+Nauel has been working in Russia for a number of years.

How is your regional business currently going and what does the
future hold?

We established an office in Sakhalin in 2002 and have been
steadily growing and expanding our business since then.

We are well known locally for our door-to-door solutions

of outstanding quality and excellent HSE. We have had no
fatalities or life threatening incidents since establishing the
office in 2002. With our individual solutions and leading
communication and information systems allowing our clients
to be kept up to date 24/7, | believe the future looks bright for
our business. Our further expansion plans includes increasing
our market share and customer base by providing our
services to new clients in Sakhalin as well as in Vladivostok,
Magadan and other promising Far-East regions of Russia. We
hope to eventually become the Contractor-of-Choice for the
Oil & Gas industry.

What are the key differences hetween your logistics

services and the other providers?

| believe it comes down to our approach and how we treat our
customers. Our mission statement says it all - “Focused on
our customers’ needs we provide integrated logistics solutions
of outstanding quality and operational excellence — we are the
extension of your business.”

It is this focus on our customers’ needs that ensures we offer
logistics services and solutions tailored to what our clients actually
require, not what we think they want.

What services do Kuehne+Nagel provide in Russia?

In Sakhalin, we are able to offer our customers comprehensive
supply chain management solutions from cargo origin to our clients’
end users on the island. We have three offices on Sakhalin (Yuzhno-
Sakhalinsk, Nogliki and Korsakov). This year we opened a branch
office on the mainland in Viadivostok.
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KOMMMEKCHbIE peLleHrst B 06M1acT JOCTaBKM U CHAbeHNst — OT
NyHKTa OTMpaBKK rpy3a Ao 6a3bl HaLlero 3akas4mka Ha OCTPOBE.
Y Hawemn koMmnaHum Tpu odmca Ha CaxanvHe - B KO)kHO-
CaxanvHcke, B Hormmkax 1 B Kopcakose. B aTom rofly Mbl Takoke
OTKPbIM chnman Ha MaTeprike BO BnagnBocToke.

Ycnyru, KoTopble Mbl Mpef/laraeM HalLviM 3aKa34kam BKIIKHatoT,
HO He OrpaHNHMBaOTCA CNEayOLLMMIL

1) OTOCB — pokymMeHTaLus, opraH1saLsi COOTBETCTBUS,
BHEOPEHNE MOUTUK 1 MpoLeayp, 06yHeHre 1 NaHMPOBaHNE;

2) OkcneavpoBaHe, MPOBEPKa AOKYMEHTALMN, eXXeHEBHbIE
OBHOBNEHNS 1 OTHETBI O COCTOSAHMM OTMPABEHWI;

3) Ycnyrv TamoxxeHHoro 6pokepa / MoAroToBKa Mpy30B K
OTNpaBKe;

4) MexxayHapoaHble MepeBO3KM, KOHCOMMAaLS rpy30B,
CKIIa[ICKNE YCYI, BXOOHOW KOHTPOSb, PachpeneneHne, MopcKue,
BO3AYLUHbIE 11 XKENE3HOOOPOXKHbIE MOY300TrNPaBNEHNS;

5) Ycnyrin TamoxkeHHoro 6pokepa / Ha ocTpose, No CPI 1 He no
CPT1, BpeMeHHbI IMMOPT, Pe-3KCNopT, JIMKBUOALMSA USINLLIKOB,
TaMOXXEHHAs1 O4NCTKA U yrpaBfeHIE;

6) JlorncTiika B mpepenax oCcTpoBa, TRaHCMOPTUPOBKA 1
nepeBo3Ka, X/A, CKNaackue ycyri, NpoBepKa MaTeprasos,
KOHTPOJTb AOKYMEHTALWN U XPaHEHNE TOBaPORB;

7) OnbIT paboTbl B crcTeme SAP, oTnpaBka MoyTown,
OoTCReXuBaHue, TpaHcdepbl, MOHUTOPWHI 1 BbIMyCK NHBOWCOB;

8) OTcnexxrBaHvie rpy3oB Ha BeO-Mnatdopme C MOMEHTa
pa3MeLLEHNS 3akasa / TOBaPHOW MO3ULINM 40 KOHEYHOWM JOCTaBKW,
apyrve oT4eTbl Mo TpeboBaHuio, Brtodas O S&D, KPI n gpyrie no
TPeboBaHWIO KIMEHTE;

9) OBLLMPHBIV OMbBIT PadOThI C PA3MHHBIMNA MPABUTENECTBEHHBIMI
opraHamm: opraHamy OOC, opraHamy AOPOXKHOW 1 TPAHCTIOPTHOM
MONMUMN, TAMOXXHEN 11 XK/, OpraHamu.

Pacckaxute 0 Bawmx nocneguux ycnexax B Poccun?

CnoXKHO BbIAENNTb YTO-TO OAHO, HO St OCOBEHHO FOPXKYCh ABYMS
OOCTUKEHVSIMI, KaXKAO0E M3 KOTOPbIX MOKAa3bIBAET, Kak Mbl
OT/IMHaeMCS OT APYrvIX TOrMCTUHECKMX KOMMaHW. B nepsyto
o4epelp, Kak s ypKe YroMUHaU, C MOMEHTa OCHOBaHVS cornmana
Y Hac He OblI0 HY OAHOMO HECHACTHOMO Crlyyast C PUCKOM OJ14
SKUBHU AN C NETasbHBbIM UCXOO0M. DTOT (haKT — MPEAMET MOEW
rOPAOCTI 3a BECh Halll MepcoHan 1 nogpsigymkos. Ocobyto
onarogapHOCTb A XOTeN Obl Bblpa3iTb HalLeMy MeHemKepy no
OTOCE Maeny basaHoBy. Bo BTOpbIX, Mbl YCAELLHO CMpaBsemcst
C YPOBHEM CMpOCca Ha NIOrUCTUHECKIE YCIYTV B 3TOM CEMMEHTE
PbIHKA 11 CYMENV 3HAYUTENBHO PACLLMPUTL HaLLly KITMEHTCKYHO
6a3y B Poccum 3a nocnefHmne YeTbipe roga. K npumMepy, ooHMM 13
KIMMEHTOB, C YCMEXOM MOSb3YHLLMMCS HaLLIMMIK ycyrami B Poccumn
SABNSETCS KoMnaHusa Benetton, Ans KoTopon Mbl OpraHM3oBasn
MOSHYO NOTUCTUHECKYHO LIEMOYKY.

KaKoii pervioH B cTpaHe HpaBUTCA Bam Gonblue BCero?

Pazymeetcs, CaxanviH! $1 odeHb o6 STOT OCTPOB: A BUES
Kak OH POC C rofiamu, Mpm 9TOM COXPaHsist CBOKO OT/IMHUTENTBHYHO,
HEMOBTOPMMYIO [PY>KeNtoGHOCTbL M MHOroo6pasue. brarogaps
MOVIM KOJIieram v apy3bsm, CaxasmH CTa MOVM BTOPbIM IOMOM.

Kaxum Bam BUANTCA pa3BUTHE POCCUICKOro HetiTera3oBoro pbiHKa
B GmKaiiume rofbi?

4 cunTato, YTO POCCUNCKMIN HedpTera3oBbI PbIHOK ByAeT pacTu,
co3aaBasi Bce 60sbLLe BO3MOXKHOCTEN 419 TakMX KOMMaHWUM, Kak
Hawa. B T0 >ke Bpemsi, 3TOT PbIHOK CTaHET CIIOXKHEE, MOCKOSbKY
Cpeav 3aKa34mMKoB PaCTET CMPOC Ha OOMONHATENBbHbIE YCYI, a
KOHKYPEHLISA C MPOHMMIA MOCTaBLLUMKAMM JTOTUCTUHECKIAX YCIyT
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The services we can offer to our clients include, but are not limited to:
1) HSE - documentation, compliance, policy and procedure
implementation, training and plan development,

2) Expediting, checking paper work and documents, daily contact
and status reports

3) Customs Brokerage / pre-shipping

4) International Transportation, cargo consolidation, warehousing,
receipt checking, dispatching, ocean, air and rail freight

5) Customs Brokerage / on-island, PSA and non PSA, temporary
importation, re-exporting, surplus disposal, custom clearance and
management

6) On-Island Logistics, transportation and trucking, rail
transportation, warehousing, material checking, document control
and storage

7) SAP experience, posting, tracking, transfers, monitoring and
invoicing

8) Web-based tracking from PO / line item placement to final
delivery; other reports as required including O S&D; KPIs; and
others as per clients’ requirements

9) Extensive experience working with various governmental
departments: environmental departments, traffic and road police,
customs and rail authorities

What is your most recent success story in Russia?

It is difficult to pick just one, but | am particularly proud of two
achievements that each showcase how we differ from the other
logistics providers. Firstly, and as already mentioned, we have had
zero fatalities or life threatening incidents since our inception. | am
very proud of all of our staff and contractors because of this and

a special mention must go to our HSE Manager, Pavel Bazanov.
Secondly, we have successfully addressed the demand for logistics
solutions in this market sector and have significantly increased our
portfolio of customers in Russia in the last four years. For example,
Benetton is one customer benefiting from our service in Russia, as
we have established a full supply chain for them.

What is your faverite part of the country?

Sakhalin, of course! | really like this place and have seen it grow over
the years, yet retain its innate inimitable friendliness and diversity. It
has, through my colleagues and friends, become my second home.

How do you see the Russian 0&G market developing

in the next few years?

| see the Russian O&G market expanding with more opportunities
for companies like ourselves. At the same time it will become
more challenging as clients are demanding more services and
competition from other logistics providers becomes stronger. And
in this regard | see not primarily international providers but rather
Russian ones who are becoming stronger and bolder in their
outlook and horizons. What this means for us is that we have to be
100% focussed on our clients’ needs, wishes and requirements;
continuously train and upgrade our staff; and maintain total
commitment and focus on HSE.

CTaHOBUTCS BCe custbHee. 1/l B 9TOM OTHOLLIEHNN MHE BULWTCS,
YTO MPEVMYLLIECTBEHHO HE MEXOyHaPOAHbIE, HO POCCUNCKIE
KOMMaHW CTaHOBSATCH BCE CUbHEE V1 CMENEE B OTKPLITU
HOBbIX FOPU3OHTOB. [IN5 HAC STO 03HAYAET, YTO Mbl JOSDKHbI
Ha 100% CKOHLIEHTPUPOBATLCA Ha Hy>KaaxX, MOXenaHNsx

11 TPEBOBaHVIAX HALLIMX 3aKa3YMKOB; MOCTOSIHHO MOBbILLIATH
KBaNMDMKaLIIO HALLIMX KaOpOB 1 MPOA0SPKATb HaLLly
MPYBEPXEHHOCTL LieHHOoCTAM OTOCE.

ROGTEC | 119



