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1. PoccuiicKoe npaBUTeNbCTBO OKA3bIBAGT [laBNieHNe

Ha pa6oTarowue B Poccuu KoMnaHuu Ansa o6ecneyeHns
COOTBETCTBUA MX 1GATENIbHOCTN NPUPOA0OXPAHHOMY N
Hanorosomy 3aKoHogatennctey. Kakum o6pa3om TaKaa
NONWUTUKA rocyJapcTBa 0TpaXXaeTcaA Ha cTpaTeruu paéoTol
beikep Xbt03 B Poccun?

Pa6oTana B opyrmx ctpaHax, benkep Xbto3 peannsyet
rnobanbHylo NporpaMmy, Nofy4mBLLYIO Ha3BaHNe
“MonHoe cooTBeTcTBME” Mbl pa3bACHAEM BCEMY
HalweMmy nepcoHany, kak B Poccun, Tak n B

APpYyrux cTpaHax mupa, 4To cobon npegcrTaBnAeT
nporpamma “lNMNonHoe cootBetcTBMe” OHa
nogpasymeBaeT NOSIHOE COOTBETCTBME
3aKoHogaTenbHbiM akTam Poccuinckon depepaunn,
a TakXe AeNCTByOWUM cTaHdapTam 1 HopMmaTvBam
apyron topucankumm. OHa TakXXe o3HavaeTt
COOTBETCTBME MPUMEHAEMOWN B HALIENn KOMNaHUn
cucTeme opraHm3aumm TexHUKu 6e3onacHoCcTw,
OXpaHbl 340POBbA U OKpPY>Xarowen cpeqbl,

a Tak>Ke OCHOBHbIM MOJIOKEHUAM NONUTUKN

Hawen komnaHum. Mbl npunaraem Bce ycunua

Ana obecneyvyeHuA oxpaHbl Tpyaa v 340POBbA
Hawmnx paboTHUKOB, a TakXe cTpemumcA bbiTb
OTBETCTBEHHbIM Y4aCTHUKOM XO3ANCTBEHHON
neATenbHocTun, 3aboTAwmmcAa 06 oxpaHe
OKpy>kawwen cpegbl.

Mbl perynApHO NpOBOAUM TLiaTefbHble ayauTbl
COCTOAHMA OXpaHbl TPyAa 1 OKpy>Katolen cpeapbl
Ha HaWwuxX NpeanpUATUAX U NPOU3BOACTBEHHbIX
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1. Operators are under increasing governmental pressure
regarding environmental and tax compliance. What
effect, if any, is this having on Baker Hughes’s strategy
for the region?

Baker Hughes has a global program that we have
labeled “Completely Compliant’, or we train 100% of
our employees in Russia and around the globe what
“Completely Compliant” means. It means complete
compliance with all laws, both laws of the Russian
Federation and other jurisdictions that apply, as well as
compliance with our Health, Safety & Environmental
Management System, and our Core Values. We work
hard to ensure the health and safety of our employees
and to be a responsible corporate citizen, not harming
the environment.

We conduct regular and meticulous environmental and
safety audits of our facilities. We pay our taxes promptly
and properly declare the value of any imported goods
or equipment.

From a business standpoint our Fluids Environmental
Service (FES) provides safe handling and disposal of
drilling fluids and waste cuttings.

2. At present there is a shortage of qualified personnel
within the OFS market in Russia. Is recruitment of the
relevant talent proving challenging?

This is a top issue for the industry in general and one



ob6bekTax. Mbl cBOEBPEMEHHO NMNaTUM Hanorn n
OOMKHbIM 06pa3oM geknapvpyeMm CTOUMOCTb NI06bIX
BBO3MMbIX U3genui nnu obopynosaHua.

OAaHo 13 Hawwnx nogpasneneHuin - Fluids
Environmental Service (FES) - o6ecneumBaet
6e3onacHyo paboTy 1 yTUnmsaumo NPoMbIBOYHbIX
XXNOKOCTEN N BypoBOro wnama.

2. B HacToALee BpemMA CYLECTBYET HeXBAaTKa
KBanutnLUPoBaHHOro NEPCOHANa Ha PbIHKE
Hed)TerasoBbiX cepBUCHbIX yenyr B Poccuu. Kakum
obpasom Bbl pelaeTe HeNPoOCTYI0 3afayy BbiABNEHNA
W NpuBneYeHna B KOMNaHNIO TaNaHTAMBLIX
cneynanucros?

OTO0 ogHa 13 rmaBHbIX NPobnem, KOTOPYHO
HeobxoAMMO pelwaTb OTPACAN, U Mbl C HEWN
cTankueBaemca exenHeBHo. busHec benkep Xbto3
B Poccum cTtpemutensHo pacteT. 3a nocnegHue
nonTopa roga B Tpy pasa BbIPOCIO KOMNMYECTBO
Hawero nepcoHana B Poccuu, 98% koToporo
COCTaBNAOT PYCCKOrOBOpALME CeunanmncTbl. ATo
BO3/araeT Ha opraHmn3aumio 60MbLY0 Harpys3ky

B NMyiaHe NOALep>XaHWA Halen KoprnopaTuBHOM
KynbTypbl 1 o6ecnevyeHnA ypoBHA KBanmdmkaumm,
HeobxoaAMmMoro AnAa AOCTUXEHUA OT/IMYHbIX
pe3ynbTaToB paboThl Ha CKBaXkMHax, 4em berkep
Xbl03 1 crnaBmTCA BO BCEM MUpeE.

[lnA peweHnAa 3Ton CNOXHON 3a[a4n Mbl
npeanpuHANM HeKoTopble warn. Bo-nepBbix, Hamu
aKTUBHO peanu3yeTcA nporpaMmma BCECTOPOHHErO
COTpyAHMYecTBa ¢ HebTera3osbiMun hakynbTeTamm
B BeAyLMX poccuinckmx BY3ax n npmBnedeHun

B KOMMaHMUIO X BbIMYCKHUKOB. Bo-nepBbix, B
HoAbpbcke 1 TIoMeHU yxke paboTaeT HECKONbKO
HaLWWX TPEHMHIOBbBIX LEHTPOB, U CKOPO 6yayT
BBEAEHbI B 9KCMJlyaTauuto HoBble y4ebHble
06BEKTbI AN1A TEXHUYECKOro 1 Apyrux BUAOB
oby4deHuna. Bo-nepBbix, Mbl paspabaTbiBaem

M peanusyem nporpammMmy NOBbIWEHUA
KBanudnkauum nepcoHana n NnpeemMcTBEHHOCTH
KagpoBs, B KOTOPOW onpeaenieHbl He06XoaumMble
CNneunanbHOCTU N YPOBHM KBanudukaumm anA
yAOBNETBOPEHNA BO3HMKLLErO Ha HUX cnpoca.
Bo-nepBbiX, B 9TOM rogy Mbl NJ1IaHUPYEM NPOBECTHU
CTaXMWpPOBKY HalMX CaMblX MEPCNEKTUBHbIX
cneunanucToB 3a pybexxomM, 4TO NO3BONIUT UM
NOMy4YNTb AOMNOSIHUTENbHbIE HABbIKU, OCBOUTb
HOBbIE TEXHONOIMMU N YCNELWHO UHTErpnpoBaThbCA
B rnobaneHyto opraHnsaumio benkep Xbi03. U,
HakKoOHel, B-NATbIX, Mbl CTPEMMUMCA NPUBEKaTb
XKUBYLLNX 3a pybeXXoM pyCCKOA3bIYHbIX
TEXHUYECKNX CNEUNANUCTOB, KOTOPbIE CMOTYT
okKasaTb He0H6X0auUMY NOALEPXKKY POCTY
Hawero 6usHeca.

which we face daily. Baker Hughes is growing very
rapidly in Russia. Our number of employees, 98%
Russian-speaking, has more than tripled in the past 18
months. This places a huge strain on the organization’s
ability to maintain our corporate culture and impart the
level of skill needed to provide the excellent execution at
the well-site that Baker Hughes is known for worldwide.

In response to this challenge we have taken several
actions. First, we have geared up our graduate
recruitment and cooperation programs with oil and
gas faculties at leading Russian universities. Second,
we have or will be commissioning training facilities in
Noyabrsk and Tyumen to conduct both technical and
non-technical training. Third, we have formal Employee
Development and Succession Planning processes
that identify areas of needed skill development and
help develop actionable plans to fill the gaps. Fourth,
this year we are sending some of our future leaders on
foreign assignments to develop broader skills, learn new
technologies and network into the global Baker Hughes
organization. And fifth, we have begun looking outside
the Russian Federation for Russian-speaking service
technicians to help support our business growth.

3. Which product/technology line offered hy Baker Hughes
Russia do you feel will have the higgest impact in the region
during the course of the next year to eighteen months?

There are many opportunities for Baker Hughes
technologies to add value. A few of the more significant
ones include:

% AutoTrak® rotary steerable systems, which are now
enabling Exxon-Mobil to drill 12,000 meter horizontal
sections (a world record) on Sakhalin. Most of the
world’s longest horizontal wells have been drilled with
AutoTrak technology. Likewise, our CoilTrak® technology
for Coiled-tubing drilling is being used very successfully
to side-track in slim-holes in the Russian Federation,
including under-balanced applications.

< Equalizer®, an inflow control device that delays
coning and subsequent water production, is currently
being installed in Russian oilfields. Given that water-cut
is common in produced fluids, this technology has a
short payback time for our customers.

% Beacon Centers, now being established in Moscow
and Noyabrsk, will make a significant contribution to
our performance optimization efforts. They allow our
experts to monitor well and job operations thousands
of miles away. As many of our customers projects

are in isolated locations and, as we have stated, the
number of experts is limited, Beacon Centers allow our
best engineers and technicians real-time data and the
ability to intervene to optimize operations. Ultimately,
their potential is far greater. For example, imagine a
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3. Kakue, no Bawiemy MHeHUI0, TEXHUYECKNE U
TeXHONoruyecKue NpoAyKThl, NpeanaraemMble
noapasaenenuem beiikep Xot03 B Poccuu, 6yayr
Haubonee aKTMIBHO NPUMEHATLCA HediTera3oBomn
0TPacnbio B 3TOM PErvioHe mupa B 6mnxanme
rog-nonropa?

TexHonorumn berikep Xbt03 MMEIOT MHOIMO
BO3MOXHOCTEN Cnoco6CcTBOBaTL MOBLILLEHUIO
ahheKTMBHOCTU B OTpacnu. BoT npumep HECKONMbKNX
CaMbIX 3HAYUTENbHbIX U3 HUX:

< Cuctewmbl AutoTrak® onA KOHTPONA HanpaBneHna
npyv pOTOPHOM BypeHun, KOTOpble B HACTOALLEE BPEMA
ncnonb3yet AKCOHMobun npu 6ypeHnn CKBa>knH

C FOPU3OHTANIBHBIMW y4aCcTKaMn NPOTAXEHHOCTLIO

12 000 m Ha CaxanuHe, 4TO ABNAETCA MUPOBbLIM
pekopaom. TexHonorua AutoTrak ncnonb3osanacbh

npy 6ypeHnmn 60MbLNHCTBA CaMblX MPOTAXKEHHbIX
FOPU30OHTANbHBIX CKBa>XMH B Pa3fIMYHbIX PernoHax
mupa. Takxe Hawa TexHonorua CoilTrak® ana 6ypeHua
Ha rMbknx Tpybax ¢ 60NbLIMM YCNEXOM NPUMEHAETCA
ANA 3ape3Kn BOKOBbIX CTBOJSIOB Ha y4acTKax CKBaXKWH
C ManbiM gnameTpom B Poccuu, BKtoyaA 6ypeHne ¢
Aenpeccunei Ha nNnacrt.

< Hawe ycTponcTteo Equalizer® gna koHTponA
NPUTOKA XUAKOCTU B CKBaXXMHY obecrneymBaeT
OTCPOYKY 06pa3oBaHuA KOHyca 06BOAHEHUA U
nocnegytowiee peskoe ysenudyeHme o6BogHEHHOCTH
NPOAYKUMN CKBa>KWHbI. [JaHHOEe YCTPOMCTBO B
HacToALLlee BpeEMA HaXoAUT LUMPOKOE NPUMEHEHUE
Ha HedbTenpombicnax B Poccuun. Yuuteisad, 4to
06BOAHEHHOCTb NPOAYKLMM CKBaXXMH B Poccun
ABNAeTCA TUNUYHOWN, NMPUMEHEHNE LaHHOW TEXHONOIUN
obecne4dnBaeT BbICTPbIN NEepnos OKYNaeMocTu AfA
HalUMX 3aKa34MKOB.

+ Tak HasblBaemble “MOHUTOPUHIOBLIE LIEHTPbI’,
co3paBaemble B HacToAwee BpeMA B Mockse n
HoAabpbcke, BHECYT 3HAYMTENbHbBIN BKNAaA B HaLK
ycunua nNo onTuMm3aumm paboTbl Y MOBLIWEHNIO

ee acppekTnuBHOCTU. OHM NO3BONAIOT HALLMM
crneumanucTam cneauTb 3a COCTOAHNEM CKBa>KVH U
BbIMNONHAOWMMUCA paboTamm, Haxo4AChb B ThiCAYaX
KUIOMETPOB OT CaMUX CKBa>KWH. [10CKOMbKY MHOrmne
MEeCTOpPOXAeHUA, pa3pabaTbiBaemble HALIMMK
3aKas4yMKamu, pacrnonioXXeHbl B yaaneHHbIX panoHax
C MNIOXON NHAPACTPYKTYPOW 1 3aTPYOHEHHbIM
AOCTYMOM ONepaTtopoB, MOHUTOPUHIOBbIE LEHTPbI
Aal0T BOSMOXHOCTb HalWMM fyYLWNM UHXXEHEpaMm

1 TEXHOMOoram nosy4aTb AAHHbIE MO CKBaXKMHAaM

B peasibHOM Maclitabe BpeMEHM 1 BbINOMHATD
HeobxooMMble 4ENCTBUA ANA onTummusauumn paboTol
CKBa)KVH. B ponrocpo4yHOM nnaHe AaHHble LeHTpbI
NUMEIOT OrPOMHbIV MOTEHUMan AnAa peanvsaumm
BCEX UX BO3MOXHOCTEN. Hanpumep, npeactasbTe
cebe KpuBunbLnKa (MHXXeHepa No HaKIOHHO-
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directional driller geo-steering a well in Eastern Siberia
from a Beacon Center located in Moscow. We are
already doing this in other parts of the world.

« And there are many, many more that are either being
trialed right now in Russia, or are soon to be introduced
to the market.

4. Russian Service companies are investing more and more
into R&D in an attempt to compete with Western companies
such as Baker Hughes. Do you feel the competition is
hotting up?

We see the increased competition as a positive sign
for the industry. Baker Hughes intends to build for the
long-term in Russia. We have established a research
center in Novosibirsk, where we do basic geoscientific
research. We are evaluating expanding the scope of our
own local R&D efforts. We feel there is opportunity for
Baker Hughes to develop products specifically for the
local markets here. That has been a critical strength of
Baker Hughes’ over our 100-year history, and we plan
to apply that same approach in Russia. Ultimately, this
approach gives our customers the best solutions at the
most efficient cost.

5. How do you see the OFS market developing in Russia
over the next decade?

The forthcoming decade will continue to be an
exciting one for the oilfield service industry in
Russia. We believe that the consolidation within
our industry will continue. Some of the VIOC’s have
reiterated their plans to divest their in-house OFS
units via trade sales or IPO’s. Interest in acquiring
smaller, and regionally based service providers will
remain high, and Baker Hughes will consider such
acquisitions seriously.

At the same time, our clients will place increasing
emphasis on green field developments, featuring
complex geologies and remote locations. Given the
higher spread costs compared to the brownfields of
Western Siberia, we expect the focus of evaluation
to shift more to cost-in-use rather than tendered
price. Service providers will continue to find ways to
effectively apply both new and existing technologies
to help contain the escalating cost per ton of
production.

6. What role do you see Baker Hughes Russia taking?

Baker Hughes Russia will continue to develop as a
major service and technology provider to our clients in
the Russian Federation. We expect to be among the
industry consolidators. We continue to invest in the
infrastructure needed to support world-class operations.
We will compete in all market tiers.
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HanpaBfieHHOMY BypeHuio), ynpaBAoLWero
npoueccoMm bypeHnAa CKBaXKMHbI, PacrofoXXeHHOW

B BocTouHom Cnbupu, npAMO N3 MOHUTOPUHIOBOIO
ueHTpa B MockBe. A Takme paboThbl yXXe
BbIMOJIHAKOTCA HaMWU B APYrnx permoHax mupa.

% MHOXecTBO ApYyrMx Nofo6HbIX onepauni

y>XXe NPOXOAAT B HacToAllee BpeMA 06KaTKy Ha
POCCUINCKOM pbiHKe unu 6yayT BHEAPATHLCA 34eChb B
6nuxanwee Bpema.

4. PoccuitcKue cepsucHbIe KOMNaHUM HapawWmnBawT
MHBECTULUM B HaY4Hbie NCCNEeJ0BaHUA 1 pa3paboTK,
NbITasACb KOHKYPUPOBATH G 3aNaAHbIMWA KOMNAHNAMM,
TaKuMu Kak beikep Xbi03. Ha6niogaete nu Bl
ycuneHne KOHKypeHuun B aToil cthepe?

Mo HaweMy MHEHMIO, YCUIIEHNE KOHKYpPEeHUNU
ABNAETCA NO3NTUBHbIM (PaKTOPOM ANIA OTpacnu.
KomnaHuna benkep Xblo3 cobupaeTca paboTaTb
B Poccun mHorne rogbl. B HoBocnbupcke Hawa
KOMNaHWA OTKpblfa uccnenoBaTebCKUi LEeHTP,
B KOTOPOM BeAyTCA Hay4yHOo-uccnegoBaTenbckue
paboTbl B HedpTerazoBon ob6nactn. Mbl NOCTOAHHO
pacwmpAemM AnanasoH BbINOMHAEMbIX HALWNMKU
nHxeHepamun HUP B Poccuu. Mo Hawemy MHeHuIo,
y Bbeikep Xblo3 eCTb MHOITO BO3MOXXHOCTEW

AnA paspaboTKyU HOBbIX TEXHUYECKUX CPEeacTB
cneumanbHO AN1IA POCCUMNCKOro pbiHKa. Ha
npoTAXeHun 6onee 4em CTONETHEN UCTopun
Hawen KOMNaHum 370 NO3BOJIAMIO eN Nonyyartb
BaXkHble NMpeumMmyLlecTBa nepea KOHKypeHTamu,

M Mbl MNaHUpyeM Ucnonb3oBaTb 3TOT NOAXOA

n B Poccun. B KOHEYHOM MTOre Takom noaxon
obecneynT HawWmMMm 3akasdynkam Hanbonee
onTuUManbHble TEXHNYECKUe N TexHonorn4eckume
peweHnA n, Kak cneagcTteue, 3Ha4nTeNbHYO
3KOHOMMIO CPEeAcTB.

5. Kak, no Bawemy MHeHuI0, 6yeT pa3BUBaThcA
PbIHOK HethTera3oBblX CepBUCHLIX ycnyr B Poccumn B
6nuxainwee gecaTuneTne?

Bnuxanwee gecatunetne 6yaet Becbma
nepcneKTUBHbIM ANnA HeddTeCepBMCHOW oTpacau
B Poccun. Kak mbl nonaraem, B oTpacnu
npoaonXxXaTcA npouecchbl KOHconMaaumu.
HekoTopble BepTUKaNbHO-UHTErpUPOBaHHbIE
HeTAHbIE KOMNAaHWW CHOBA N CHOBA rOBOPAT O
XenaHnm n3baBnTbCcA OT CBOUX HEPTECEPBUCHbLIX
nogpasgeneHnin nytTem nx Npoaaxuv unum nyTem
nepBoHavyanbHOro OTKPbLITOro NPeasioXeHun.
UHTepec K NpMobpeTeHnto MenKkmx un
pernoHanbHbIX He(PbTEeCEepBUCHbIX OpraHn3auunm
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6y,EI,ET OocTaBaTbCA OOBOJIbHO BbICOKUM, U
Bbenkep Xblo3 6yneT cepbe3HO paccmaTpuBaTb
BO3MOXXHOCTb TakKux I'Ipl/l06peTeHI/II7I.

B To >ke BpemA Hawu 3aKa34nku byayT yaenAaTb
6onblle BHUMaHUA pa3Benke n paspaboTke

HOBbIX MECTOPOXAEHNIN, UMEIOLUX CITOXKHOE
reofiorM4eckoe CTPoOeHNe U 3HAYUTENbHO yaaneHHbIX
OT UHAPACTPYKTYpbI. YunTbiBaa 6051ee BbICOKYIO
CTOMMOCTb 3TUX MPOEKTOB MO CPABHEHUIO C Y)KE
pasBefaHHbIMM MECTOPOXAeHUAMN 3anaaHomn
Cunbupu, Mbl OXKMaaem cmelweHna goKyca B CTOPOHY
cxem paboTbl C ONIaTon NO Mepe UCnonb30BaHnA
obopynoBaHMA BMECTO NpeXkHen paboTbl B paMmkKax
TeHAepHbIX UeH. HedTecepBucHble NogpALYNKu
6yayT npoaonxaTb NOMCK NyTen AnA apPeKTUBHOro
NPUMEHEHUA KaK Yy>e CYLEeCTBYOWNX, TaK 1

HOBbIX TEXHONOIMI ANA CAEPXUBAHUA pocTa
cebecTommocTn gobbiBAEMOM NPOAYKUUMN.

6. Kakyto ponb 6ygeT urpatb Ha POCCUICKOM CermMeHTe
HethTecepBUCHOro PhiHKa Komnauua beiikep Xbio3?

Poccuinckoe nogpasneneHne benkep Xbto3 byneT
NPOAOIXaTb CBOE Pa3BUTUE B KAYECTBE OJHOrO 13
KPYMHEeNwmx HedpTecepBUCHbBIX NOAPALYMKOB Ha
LAaHHOM pbiHKe. Mbl Tak>Xe NaaHMpyeM NomnosiHUTb
pAAbl y4acTHUKOB npoLecca KOHconmMaaumm B 3Ton
oTpacnu. Mbl 6yaem npoaomkatb UHBECTULIAN

B pa3BuTMe Hawen nHppacTpyKTypbl, YTOObI
obecneydynBaTb MakCMmanbHO 3PP EKTUBHOE U
KayeCcTBEHHOE BbiNonHeHue paboT. N mbl 6ynem
aKTMBHO paboTaTb BO BCcex 6e3 UcknyeHna
cerMeHTax AaHHOro pbiHKa.
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