B HE®TECEPBUC

Viccneposatensckui LieHTp «[enonta»

Deloitte.

T L)

Deloitte CIS Research Center

Deloitte: O630p HedTECEPBNCHOIO pPbiHKA
Deloitte: Overview of the Russian Oil Services Market

2018 rog, ons HepTECEPBUCHOIO pbiHKa Poccumn
XapaKTepU3yeTCsa COXPaHEHNEM KITIOHEBbIX TOEHOOB
npeablayLmx net. Ho HeCMOTPS Ha TO, YTO CepPbe3Hble
Bapbepbl K Pa3BUTUIO PbIHKA COXPaHUUCE U He
PELLEHHbIE 3a4a4M OCTaNNCh, NOSBUNUCH PR, YCIOBUNA,
KOTOpPble B 0603PUMON MEPCNEKTUBE MOT/M Obl
CNOCOBCTBOBATL MONIOXKUTENBHOM AMHAMUWKE KITKOYEBbBIX
rnokasaTesien oTpac/u, U Kak CNeacTBue POCTy eé
VHBECTULIMOHHOW NpuBAeKaTensHoCTH. [osTomy B
paMKax KOMMIEKCHOIO aHav3a, MOMUMO U3YYeHUs
rnokasaTesien OesaTENbHOCTA KIIOYEBbIX CErMEHTOB
cepBuca, Mbl yaensem ocoboe BHMMaHWe aHamay
hakTopoB, BAVSIOLLMM Ha PbIHOK.

MokasaTenu K/4YeBbIX CETMEHTOB
HedbTecepBuca

BbypeHue:

O6beMbl 3KCnyaTaLUMOHHOIO BypeHns B HaTypaslbHOM
BblpaxkeHun B 2018 rogy oCTanmcb Ha ypoBHE

2017 roga. 9710 06yCNOBAEHO PSAOM MPUYMH:

POCTOM FOPU30HTANIBHOrO BypeHus:, YCAOBUSAMY
orpaHmnyeHnin gobsibm OMNEK+, a Takke caep XaHHOM
NHBECTULMOHHOW aKTMBHOCTbBIO Ha HOBbIX
MECTOPOXAEHNSX.
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The Russian oilfield services market saw the key trends
from previous years holding strong in 2018. Even though
the market still faces serious barriers to development and
unresolved issues persist, several factors have emerged
that could drive the growth of key industry indicators,
and consequently, boost its investment attractiveness.
As part of this comprehensive analysis, in addition to
studying the performance of key market segments,

we will pay special attention to assessing some of the
factors affecting the market.

Performance of Key segments of the Oilfield
Services market

Drilling:

Physical production drilling volumes remained unchanged
in 2018 compared to 2017 for variety of reasons:

the growth in horizontal drilling, OPEC+ production
restrictions, as well as subdued investment in new fields.

Slavneft and Rosneft-controlled Bashneft recorded the
most significant growth in drilling volumes (4 percent and
8 percent, respectively). However, these companies also
saw production decline, indicating that they are mainly
operating mature fields and that the increased drilling is
not sufficient to maintain production levels.

www.rogtecmagazine.com



OILFIELD SERVICES ®

O6beMbl MPOXOOKW B 3KCMyaTaLUOHHOM BypeHnn B
2018 roay Bblpocnu 3ameTHee Bcero y «CnaBHedT» 1
npuHagnexawlen «PocHehTn» «balwHedTn» (Ha 4% u
8% cooTBeTCTBEHHO). OoHaKO 06bEMbI 400bIHN HEDTU Y
3TUX KOMMAAHWUM CHUSWUITNCh, YTO FOBOPUT O TOM, YTO OHU
paboTarT B OCHOBHOM Ha 3pesibiX MECTOPOXXAEHUSX,

1 POCT NPOXOAKMN HEAOCTATOYEH A5 TOFO YTOObI
NoaAePXMBaTb YPOBEHb A00ObIYM.

Tak >e MHTepecHbIM TpeHaoM 2018 roga aBnseTcsa pocT
OypeHns y MasbIx HEDTAHbIX KOMMaHu (Ha 7% r/T).
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Puc. 1: Npoxoaka B aKcrniyaTaLyoHHOM OypeHun, MIH T.
Fig 1: Production drilling, million tonnes

KonnyecTBo paboT no bypeHuto, CoriacHo
JIMLIEH3MOHHBIM 06513aTENbCTBaM HEeAPOMNOIb30BaTENEN
B 2018 rogy OOJHKHO OblNO ObITb BbIMOJHEHO B
HambonblleM konndecTBe ¢ 2012 roga. Ckopee Bcero,
3aMETHbIN POCT MPOXOOKN Kak 3KCMyaTaLyOHHOrO,
Tak 1 NOMCKOBOro BypeHna masbix HK, aBnaeTcs
OTpaXkeHMeM JaHHOW CTaTUCTUKMK.

CTpeMl/ITeJ'IbeIVI poCT ob6bemoB rOPN30OHTaJIbHOIr O

OypeHnuns, 6e3yCNOBHO ABASETCS OOHOWN N3 OCHOBHbIX
TeHOEHLMI Ha pbiHKe HedTecepBUCHbIX yCyr. 3a

www.rogtecmagazine.com

The rise in drilling among small oil companies (by 7
percent year-on-year) was another interesting trend in
2018.
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McTounvK: fanHHble PocHeap, pacyeTsl denont
Source: Federal Agency on Subsoil Usage data, Deloitte calculations

Puc. 2: Npoxoaka B aKcnyaTauyMoHHOM BypeHUn, MH T.
Fig 2: Production drilling, million tonnes

According to the license obligations of subsoil users,
2018 saw the number of drilling operations reach its
highest level since 2012. These figures likely reflect the
significant rise in both production and exploration drilling
by small oil companies.

The robust growth in horizontal drilling volumes is

a prominent trend on the oilfield services market,
increasing three-fold (by 9.1 million meters) since 2013
and rising 19 percent in 2018 alone. Rosneft, which
conducts the most drilling (45 percent of the total), is fueling
this trend, boosting drilling volumes by 36 percent in 2018.

The share of horizontal drilling in total production drilling
rose from 21 percent to 48 percent in 2013-2018,

this growth reflects global developments in the drilling
segment. However, this trend is widely expected to fizzle
out in the coming years.

Advances in horizontal drilling are, in many ways,
determining the fundamental changes in the industry’s
overall structure, and by region in particular. We started
to see that West Siberia’s share increased in 2018, while
production drilling and oil output started growing again in
2016 and 2017 respectively.

Over the past year, Eurasia Drilling Company (EDC) share
of total supply on the drilling market decreased slightly to
19 percent. However, it remains the leading independent
oilfield service company. Rosneft Drilling accounts for

a large share of the supply from vertically integrated
companies (23 percent), and has significantly increased
supply since 2015.
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nepuog ¢ 2013 roga o6bemMbl yBEMHMANCH B 3 pasa
(Ha 9,1 MnH M), a ¢ 2017 roga Bblpocn Ha 19%.
Mopaep>xmMBaeT 3TOT TREHL, U BHOCUT Hanbonee
BECOMbIV BKag, KOMnaHus «PocHedTb» (45% oT obLuen
npoxogkun), B 2018 rogy o6beMbl BypeHnst y KOMAaHNN
BbIpOC/N Ha 36%.

48%

2013 2014 2015 2016 2017 2018

VeTounuk: pannble VIHM PAH, pacuétbl Jenont
Source: IEF RAS, Deloitte calculations

Puc. 4: Jonsi npoxopKu ropu3oHTasIbHO HanpaBieHHOro BypeHns
OT OOLLIEN NMPOXOAKMN.
Fig 4: The share of horizontal drilling in total drilling.

B 2013 — 2018 rogax 0ons ropn3oHTasbHOro BypeHus B
0bLLEM 0DBbEME BKCMNNyaTaALMOHHORO BypeHNs Bbipoca
¢ 21% 0o 48%, aTa TEHAEHUMS K POCTY MOBTOPSAET
rno6anbHbIA MNyTb Pas3BUTUSA CNpoca B CermMeHTe bypeHust
1 HET COMHEHUI, YTO OHa NMPEeKpPaTUTbLCS B DnvxanLne
rodbl.

Pa3BuTME 3TOro HanNpaBneHNs BO MHOMOM
onpenenseT KapaMHanbHOE N3MEHEHNE CTPYKTYPHbIX
XapakKTepuUCTnK OTpacsin B LLe/IOM, 1 MO PermoHam B
yacTtHocTu. B 2018 rogy mMbl BHOBb Habrogaem pocT
nonn 3anagHon Cubupun 1 B aKCnayaTaumoHHOM
oypeHunn ¢ 2016 roga, 1 B obbide — ¢ 2017 roga.
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Source: IEF RAS, Deloitte
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Puic. 5: PacnpegeneHe NPOXoaKN B 9KCMyaTaLMOHHOM BypeHun
Mo HehTErasoHOCHbIM MPOBUHLINAM.

Fig 5: The distribution of production drilling by oil and gas basin.
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Puc. 3: MNpoxoaka B ropu3oHTaIbHO HaNpPaBAeHHOM BypPeHUn, MIH M
Fig 3: Horizontal drilling, million meters

Rosneft accounts for 42 percent of drilling demand while
Surgutneftegas and Lukoil jointly account for another 29
percent.
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Puc. 6: MNpennoxeHne Ha pbiHKe BypeHns
Fig 6: Supply on the driling market

Ecnm mbl 06paTMcs K CNpocy 1 NPeasioKEHVIO Ha
pbIHKE BypeHVns, 3a NPOLLEeaLLINM rof, HE3HAYUTENBHO
CHWM3uNach gons komnaHum «6KE» B obLiem obbeme
nNpennoxXeHns Ha pbiHke 6ypeHns (00 19%). OoHako oHa
No-NpeXXHEMY OCTaeTCs NMOEPOM CPpean HE3ABUCKMbIX
CEPBUCHbIX KoMNaHnn, Cpean BepTUKaIbHO
WNHTErPUPOBaHHbIX HETAHbLIX KOMMNaHWUM 6oNbLUas 4oNs
NPEenNOXKeHUst MPUXOOMTCA Ha «PocHedTb BypeHme»
(23%), KoTOpas 3Ha4NTENBHO YBENYMAA OOBEM
npennoxenust ¢ 2015 roga.

C TO4YKM 3peHna cnpoca Ha yenyrin dypenus - 42% Ha
PbIHKE MPUXOONTCHA Ha KOMMaHWO «PocHedTb». A eLle
noyTK TpeTb (29%) npuxoauTcs Ha «CypryTHedTeras» u
«JTyKomn».

PeMOHT cCKBaXXUH

B 2018 rogy pacxogpl Ha KanuTabHbI PEMOHT
CKB&XXWH BbIPOC/IM B MOATOPA pasda. ITo CBS3aHO CO
CTapeHNeM 3KCryaTalUMoOHHOrO OOHOA CKBaXKMH -
MOBbILLAETCS YPOBEHb CIOXKHOCTU Y TPYLOEMKOCTb MX
0BCNY>KNBaAHNS.

Bcero komnaHum noTpaTuan Ha KanuTanbHbI PeMOHT
206,5 mnpg pyd. CTOUT OTMETUTbL, YTO DBoNbLUAas
4yacTb 3TOro POCTa CBsi3aHa C POCTOM 3aTpaT Ha
KanuTanbHbIn peMoHT Ha Aman-Cll (22% oT obLwmx
3arpar).

Takxke CTOUT OTMETUTb, YTO Y KOMMaHun «PocHedTb»
B 2018 rogy pacxofbl Ha KanuTanbHbIA PEMOHT
BbIPOC/M B nonTopa pasa (Ha 47%) v gOCTUr AW MOYTH
60 mnpg py6.

Cpean KOMMaHWi, CHXKEHNe pacxodoB

NpoaeMOHCTPUPOBaNN «[a3npomM HePTb» U
«CnaBHedTb» (Ha 14% 1 15% COOTBETCTBEHHO).
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Fig 7: Demand on the driling market

Well Maintenance

Total workover costs increased by 50 percent in
2018. This was due to well aging, which increases the
complexity and labor intensity to maintain them.

The companies spent a combined RUB 206.5 billion on
workover. Most of the growth was due to rising repair
costs at Yamal LNG (accounting for 22 percent of the
total).

Workover costs at Rosneft rose 47 percent to nearly
RUB 60 billion.

Gazprom Neft and Slavneft recorded a decline in
workover costs (by 14 percent and 15 percent,
respectively).

Enhanced Oil Recovery (Hydraulic Fracturing)
Russian companies performed 5,921 hydraulic fracturing
operations in 2018, a 4 percent decline on 2017.
Surgutneftegas decreased the number of operations by
17 percent.

Hydraulic fracturing yield totaled 6.7 million tonnes in
2018, down 3 percent compared with 2017. Despite

an overall decline in the number of hydraulic fracturing
operations, Surgutneftegas managed to achieve a 6
percent increase in its yield (to 1.9 million tonnes). At the
same time, Lukoil saw yield fall 20 percent to 0.6 million
tonnes.

The hydraulic fracturing yield in Russia has been falling

over the past few years. In 2013, the average yield was
1,426 tonnes of oil per operation. This figure fell to 1,135

www.rogtecmagazine.com
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MoBbiweHne HedpbTeoTOAYMN
(rmppopas3pbiB Nnacra)
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Puc. 9: KonnyecTtso onepauuin [PT1, Tbic. eq.
Fig 9: Number of hydraulic fracturing operations, ‘000 units’
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Puc. 10: SddektrBHOCTL NposeaeHns MPI1, MaH T
Fig 10: Hydraulic fracturing yield, million tonnes
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Puc. 8: 3atpatbl KOMNaHU Ha KanUTabHbIN PEMOHT CKBaXXVH,
MIIPA PY6.
Fig 8: Workover costs, RUB billion

tonnes in 2018. The main reasons for declining yields
are insufficient geological knowledge, technological
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VcToununk: panHble VIHM PAH, pacuétsl Oenont
Source: |EF RAS, Deloitte calculations

Puc. 11: SddekTnBHOCTL NpoBeaeHus Pl Toic. T/ea.
Fig 11: Hydraulic fracturing yield, ‘000 tonnes per operation
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B 2018 roagy 6bi10 npoBegeHo 5 921 onepauns deficiencies and conducting hydraulic fracturing

rmopopaspbiBa naacta (FP1). Konnyectso onepaduin manually.

rMapopaspbiBa naacta CHU3MNOCh Ha 4% NO CPaBHEHNIO

¢ 2017 rogom. Ha 17% CHW3MNOCh KOIMYECTBO International oilfield service companies are actively

MPOBEAEHHBIX OnepaLui rmagpopaspbiBa nnacra y adopting technological solutions such as hydraulic

«CypryTHedTerasa». fracturing simulators and software to automate the
management of the hydraulic fracturing fleet. Russian

O DEKTNBHOCTL NPOBEOAEHNSA MMAPOPAa3pPbIBa NacTa companies are only just making their first steps in this

B HaTypasibHOM BbIPa>XKEHWW cocTaBuna 6,7 MJH T, direction.

CHU3MBLLUNCH Ha 3% Mo cpaBHeHWto ¢ 2017 rogom.

HecMOTps Ha CHUXKEHME KONM4YecTBa NpoBeaeHHbIX Seismic Exploration

onepauun rmapopaspbiBa nnacTa, KoMnaHus
«CypryTHedTeras» cmMornaa yBeamuntb 9pheKTUBHOCTb
NPOBeEHHbIX onepaumnn Ha 6% (1,9 MaH T). B T0 xe
Bpems y «Jlykonna» apHeKTUBHOCTb NPOBEAEHNS
rMapopaspbiBa niacta cHmusmnace Ha 20% n coctaBuna

*O- oueHo4YHble AaHHble - “E: estimate

0,6 MIH T. 79,794 89,961 94,380
67,270
ShdheKTUBHOCTb NPOBEOESHNS TMapopaspbiBa nnacTa
B Poccum nagaeT nocnegHme Heckosbko net. Ecnn B
2013 rogy Ha ogHy onepaumto Npuxoanniock 1 426 T ‘ ‘ ‘ ‘
Ay Aany pau PvXon 2015 2016 2017 2018

HedTn, To B 2018 rogy — 1 135 T HedbTn. OCHOBHbIMU
APUYMHAMN CHUDKEHUS SDMEKTUBHOCTU SBNSIKOTCS:
HeOOCTaTOuYHas N3YHYEHHOCTb NOPO, TEXHOOMMYECKNE

VIcTouHnK: gaHHble PocHenp, aHanms Lenont

Source: Federal Agency on Subsoil Usage, Deloitte analysis

HEeTOYHOCTW U NpoBeaeHne [Pl B «py4HOM» pexxnme. Puc. 12: Celcmopasseka 2D, NOroHHbIX KM

Me>xayHapoaHble CEPBUCHbIE KOMMaHUM akKTUBHO
NPUMEHAKT Take TEXHNKO-TEXHOJI0TMYeCKe peLLeHnNs
kak cumynsTtop [P, TpeHaxxeps! Pl 1 nporpaMmmMHble

Fig 12: 2D seismic exploration, linear km

KOMIMJIEKCbI /15 aBTOMATUYECKOro ynpasieHns (hfioToM 49 903 51.991

"PI. B AaHHbIA MOMEHT POCCUIICKIME KOMMaHUM AenaoT 44,173 ’ 38,345
TONIbKO MEPBbIE LLArt B 9TOM HarnpasieHnm.

CencmopasBegka ‘ ' ‘ ‘
O6bembl paboT B HATYPAIbHOM BbIPaXKEHUM Mo 2015 2016 2017 2018

cencmopassenke 2D B 2018 rogy cHuaunceb Ha 40% —
[0 67 TbIC. MOrOHHBIX KM.

VicTouHuk: aaHHble PocHeap, aHanns Oenont

Source: Federal Agency on Subsoil Usage, Deloitte analysis

Puc. 13: Celtcmopassenka 3D, kBagpaTHbIX KM

Mo ntoram 2018 rofa NPOUSOLLIO CHUXKEHWE Fig 13: 3D seismic exploration, square km

obbemoB cencmopasseakn 3D Ha 12%
(0o 36 ThiC. KB. KM).

2D seismic explorations were down 40 percent to 67,270
linear km in 2018.
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McTouHrk: aaHHble PocHeap, aHanma denont
2D SD Source: Federal Agency on Subsoil Usage, Deloitte analysis

Puc. 14: KonnyecTBo paboT No cerncmopasBeake, CornacHo MLEH3VOHHBIM
obs3aTeNbCTBaM, ef,

Fig 14: Amount of seismic exploration operations based on license obligations

www.rogtecmagazine.com

3D seismic explorations also decreased
by 36 percent (to 38,345 square km)
in 2018.

According to license obligations, the amount
of 2D and 3D seismic exploration operations
fell 60% in 2018 (by 24 and 30 operations
respectively).

This decline was mainly driven by a fall in

investment activity in under-explored subsoil
plots. Small oil companies, who are investing

ROGTEC | 31
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TexHnYecknin n
TEXHOMOrMYECKUIA NMPOrpecc
Technical and technological
progress

Cnpoc, NpeaioxeHve u LeHa HedpTn
Demand, supply and prices in the oil
market

OK30reHHble (haKTopbl BAVSIHUS
Exogenous influence factors

PbIHOK HedTecepBuca B Poccun
OFS market

OHporeHHble hakTopbl BANSHUS
Endogenous influence factors

OPheKTVBHOCTY yrpaBneHnst
Management efficiency

McTouHmk: aHanms [enoint
Source: Deloitte analysis
Exogenous factors

TexH14eckas OCHaLLEHHOCTb
Availability of state of art equipment

Puc. 15: KBannrkaums kagpos
Fig 15: Factors shaping the oilfield services industry

KonnuectBo paboT no cencmopassenke 2D n 3D
COMMTACHO NULIEH3MOHHbIM 0bs3aTenbcTBam B 2018 roay
cHM3MNock Ha 60% (Ha 24 1 30 en. COOTBETCTBEHHO).

Takaa ovHamMmnka nokasarenen cea3aHa Npexxae BCero
CO CHWXEHNEM UHBECTULMOHHOM aKTUBHOCTU Ha
Cnabon3dydeHHbIX ydacTkax Hedp. [JpanBepom K pocTy
pblHKa MOryT cTaTb Masnble HK, nHBectTupytowe B
N3yYeHne y4acTKOB, KOTOPbIE HE MHTEPECHbLI C TOYKM
3peHus obbema pecypcHon 6a3bl yrneBo4opoa0s
BVHKawm.

dakTopbl BNNAHUSA

s Toro, 4Tobbl AenaTtb BbIBOAbI O TEKYLLEM
NMOSIOXKEHUM OeN Ha pblHKe HedTecepauca B Poccun,
Ba)KHO ELLE pa3 NpoaHaIM3npPoBaTh KItOYEBbIE
hakTopbl, KOTOPbIE BO3AENCTBYIOT Ha PbIHOK,
pPacCMOTPETb KakWe TeKyLLIEe YCNOBMS, CBA3aHHbIe C
3TUMM haKTopamn BANSHUS 1 YTO B 3TUX YCIOBUSX
MOSTIOXXNTESILHOMO A5 PbIHKA, & YTO OTPULIATENBHOrO.

Mbl Bbloensem ose rpynnbl d)aKTOpOBZ OK30reHHble

1 3HOOreHHble. Mo 9K30reHHbIMN BAVSOLLIMM
«CHapYy>X1», NMOApasyMeBatoTCst KOMIMIEKC (haKTOpPOB,
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nobanbHasi reononunTyeckas
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Availability of relevant technology

in the exploration of plots that do not contain sufficient
hydrocarbon volumes to interest the vertically integrated
oil companies, could become a growth driver for the
market.

Market Drivers

In order to draw conclusions about the current state of
the Russian oilfield services market, it is important to
analyze the key factors influencing the market, consider
the current trends associated with these factors, and
assess whether these trends are positive or negative for
the market.

There are two groups of factors: exogenous and
endogenous. Exogenous or external factors influence
each other, and ultimately the Russian oilfield services
market (e.g. government regulation of the industry).
Endogenous factors, which affect the market from within,
are internal factors that affect the in-house efficiency of
market players.

Factor 1. Tougher Production Conditions

The drilling yield is a key indicator: on the one hand,
it demonstrates that production conditions have

www.rogtecmagazine.com
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30 560
Mpoxopka (MAH M
25 + 550 p Aka )
Drilling, min meters
20 1 T 540 = S dekTnBHOCTL BypeHus (T/m)
15 | 1 530 Drilling efficiency, tonnes/meter
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Qil production, min tonnes
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0 500 VicTouHnk: gaHHble VIHIM PAH, pacyétsl Lenont
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Puc. 16: OddekTnBHOCTL BypeHms
Fig 16: Drilling efficiency

BAMSIIOLUMX OPYr Ha Apyra v B KOHEYHOM UTOre Ha
POCCUNCKUIM PbIHOK HedTecepamca (HanpumMep, 3To
roCcyoapcCTBEHHOE perympoBanme otpacam). PakTopel,
BO30ENCTBYIOLLME HA PbIHOK «U3HYTPW», 3HOOrEHHbIE

— 9TO BHYTPEHHME PAKTOPbI, XapakTepuayoLme
BHYTPEHHIO 3PMPEKTUBHOCTb AEATENBHOCTA
NpeacTaBUTENEN PbIHKA.

PaccMOTprM 3K30reHHble hakTopbl BAUSHUS 1 YCOBMS,
KOTOpPble COOTBETCTBYIOT KaXXA0MY hakTopy.

Ycnosue 1. YxyoLieHue ycrioBun gobbium
[NokasaTebHbIM MOXXET ObITb MoKasaTesb
3(PPHEKTNBHOCTU BYPEHIMS, C OAHOM CTOPOHBI OH SBISIETCS
NPSMbIM NOATBEPXAEHUEM YXYOLLEHNS YCOBUA [OOBIHM,
C [pYroW CTOPOHbI FOBOPWUT O HM3KOWM FOTOBHOCTU OTPac/
MPOTVBOCTOSTb aKTyasTbHbIM BbI30BaM.

BhhekTnBHOCTL BypeHnsa B 2018 rogy No OTHOLLEHMIO K
2017 rony Bblpocna 6onee Yem Ha npoueHT (1,7%). Ho
COBOKYTMHbIN CPeaHEro40BOM TEMMN POCTa TOHH Ha METP
npoxoakn (CAGR) ¢ 2013 roga no 2018 rog cocTaBnsiet
-3,6%, 4TO rOBOPUT O MOCTEMNEHHOM CHVKEHWN

3 EKTUBHOCTY BypeHUs 3a NocnegHve 6 ner.
KomnaHuen ¢ HanbonbLunm nokadatenem CAGR ctana
[asnpom HedTb (11,9%), ¢ HaMMeHbLUMM — BaluHedTb
(-21,3%). Komnannsmm ¢ HanbosbLLEN CpeaHeN

3 hEKTUBHOCTLIO BypeHus sBngeTcs balHedTb

(65,9 /M) n TatHedTb (50,1 T/M), C HAUMEHbLLEN —
CnaBHedTb (11,9 T/M).

(dpansep ons pbiHka HedTecepsunca)
PocT cnpoca Ha oTaenbHble yeiyrm

(Bapbep ons peiHka HedTecepBuca)
PocT TpeboBaHuM K TEXHUYECKOMY OCHALLEHWIO

YcnoBue 2. KoHconupauua Bokpyr BUHK
Ecnu B npouweguem gecATnneTnn B ctparternmn

www.rogtecmagazine.com

Source: IEF RAS, Deloitte calculations

2018

deteriorated, and on the other, shows that the industry is
unprepared to face the current market challenges.

Drilling efficiency rose by 1.7 percent in 2018.
However, the cumulative average annual growth rate
(CAGR) of tonnes per meter of production drilling in
2013-2018 was -3.6 percent, indicating a gradual
decline in drilling efficiency over the past six years.
Gazprom Neft had the highest CAGR with 11.9 percent
and Bashneft—the lowest with -21.3 percent. Bashneft
(65.9 tonnes/meter) and Tatneft (50.1 tonnes/meter) have
the highest average drilling efficiency and Slavneft (11.9
tonnes/meter) —the lowest.

Qilfield service market drivers

Higher demand for specific services
Qilfield service market barriers
Growing technical equipment requirements

Factor 2. Market consolidation around vertically
integrated companies

A decade ago, the largest companies were spinning off
their oilfield service units; however, the opposite has been
true since 2013.The oilfield services market is actively
consolidating around vertically integrated oil companies,
with the market share of oil companies’ service units
exceeding 50 percent in some segments. Surgutneftegas
(in-house services cover amost all the company’s drilling
needs) and Rosneft (currently covers 60% of its needs, with
the goal of completely switching to in-house services in the
medium term) are both indicative of this trend.

Technological development is concentrated around
vertically integrated oil companies
Consolidation of financial resources
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KPYMHENLUNX KOMMaHWA BXOAWIO BblOESIEHNE CEPBUCHBIX
noapasaeneHnin U3 CBOeW CTPYKTYpbI, To ¢ 2013

roga HabnwpgaeTcs obpaTtHas TEHOAEHLMS — PbIHOK
HebTecepBMCa aKTUBHO KOHCOMVMAMPYETCS BOKPYT
BIMHKoB, B OTAE/bHBIX CErMeHTax 4019 CePBUCHbIX
nogpasaeneHnin fobbiBaloLLYIX KOMMaHUIA NPEBbILIAET
50% pblHKa. [okazaTenbHbl NpUMepPbl KOMMAHNIA
CypryTHedTerasa (MOKpbIBAKOT MOYTY MOSIHOCTbIO
NoTPEeBHOCTN BYPEHUST BHYTPEHHUM CEPBNCOM), a
Tarkke HK PocHedTb (MokpbiBatoT 60% noTpebHocTeR,
C UenNblo B TEYEHWN CPEeaHECPOYHOM NepCrneKTUBbI
MOJSTHOCTBLIO MEPENTUN HA CaMOOBCY)KMBAHME).

Pazsutne texHonoruin sokpyr B/IHK
KoHconmpaumsa hrHaHCOBbIX PECYPCOB

Caep>xvBaHne crpoca Ha ycnyru

Ycnosue 3. PocT o06biun manbiMu
HedpTAHbIMM KomnaHusimu (HK)

B 2018 rogy nonay4mna npogos»keHe nHTepecHas
TeHOEHLMS pas3BuUTUA pbiHKa Manblix HK: He cMoTps Ha
OTHOCUTENBHO He B0/IbLLYID OO B 0OLLEN O0ObIYE,
Ha NPOTSPKEHUM MOCNEAHVX IET Mbl HAOMIOAaeEM
NONTOXXNTESBbHYIO OVHAMUKY pOCcTa VX nokasaTenem
006bl4M, a BMECTE C TEM W KX OO0/ HaA PbiHKe. 2018
rogy oons manbix HK coctasuna nodtn 12% Bscero
obbema gobblun HedTn B Poccumn. O6bem Oo0bI4M
Hed T Manbix HK HedTsaHbIX KomnaHuia B 2018 roay
cocTaBun 65,5 M/H T, YBENNHYUBLUVICE MO CPaBHEHNIO
¢ 2017 rogom Ha 2,5%. CoBOKYMHbIN CpeaHerogoBom
Temn pocTta (CAGR) 0obbum coctasun 6,6%.

BaxxHOCTb pasBuTus pbiHka Masibix HK odeHb Bbicoka

1 9TO NOATBEPXXAAET MUPOBOW OMbIT, B Pa3BUTbIX
006bIBaIOLLMX CTpaHaxX Takne KOMMaHuu SBASKoTCS
aBuratesieM pblHKa, X OedaTesIbHOCTb XapaKTepnayeT.
NMPVUMEHEHWE MPOPbIBHBLIX TEXHOIOM, BEAEHNE

3 HEKTVBHOIO paumoHaIbHOrO HeAPOMNONb30BaHMUS,
3ab0Ta 06 3KONOruKM, pasdpaboTka «CAOXKHON»

HedbTW, padBeadka 1 paspaboTka MasbIxX 1 CPeaHUX
MECTOPOXAEHWIN 1 Tak ganee. K coxaneHunto, B Poccum
Ha TEeKYLLMIN MOMEHT CYLLIECTBYET MHOXECTBO (hakTOpPOB,
OrPaHNYMBAIOLLIMX Pa3BUTNE TaKNX KOMMAHWA 1 MOTOMY
BbISAB/IEHHbIN TpeHn BCcendeT onTMn3m.

C TO4YKM 3peHNs HethTeCcEPBMCA, STO ABNFETCHA XOPOLLVIM
3HAKOM [O/151 HE3AaBUCUMbIX KOMMaHUM — ECNIN KPYMHbIE
KOMMaHUM NEPEXOOAT Ha MOAEb CaMOOBCTY KMBaHNS,
TEM CaMbIM JIMLLIAs 3aKa30B HE3aBWCKMbIE CEPBUCHbBIE
KOMMNaHun, Manble HK MoryT ctatb 3aMeHom
noTepsiHHoMy pbiHKy BVIHKoB. BeaycnosHo,
HedbTecepBuCy MPUAETCS afanTUpOBaTbCs K HOBbIM
YC/I0BUSIM U pUCKaMm, B crydae paboTbl ¢ MasibiMy HK.,
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Muted demand for services

Factor 3. Growing production in small

oil companies

An interesting trend continued within the small oil
company market in 2018: despite a relatively insignificant
share in total production, their production results and
market share have been increasing over the past few
years. In 2018, they accounted for nearly 12 percent

of the total oil production in Russia. Their total output
was 65.5 million tonnes in 2018, a 2.5 percent increase
on 2017. The compound annual average growth rate
(CAGR) of production was 6.6 percent.

International experience shows that the development

of the small oil company market is very important: in
developed oil-producing countries, small companies

are the engine of the market, employing cutting-edge
technologies and leading the way in efficient subsoil use,
environmental protection, complex oil refining and the
exploration and development of small and medium-sized
fields, etc. Unfortunately, there are many factors limiting
the development of small companies in Russia, which is
why signs of growth in this segment are encouraging.

From the standpoint of the oil services industry, this is

a positive development for independent oilfield services
companies: small oil companies could fill the gap left by
vertically integrated oil companies as they move to a self-

5% 8%
(o]

VicTounuk: aaHHble VIHM PAH,
pacy4éTsl Jenont
Source: IEF RAS, Deloitte calculations

80%

[a30Bble KOMMaHUn

. KpynHenwne HK
Gas companies

Major oil companies

Manbie HK
Small oil companies

Onepatopbl CPI1
PSA operators

Puc. 17: dons komnaHnii B obLem obbeme 0obblum HedpTy B Poccun
Fig 17: Share of companies in total Russian oil production
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11.7% 11.8%

11.3%

9.1%

VcTourunk: parHble VIHM PAH, pacuétel Jenont
Source: IEF RAS, Deloitte calculations

2013 2014 ' 2015 2016 2017 2018

Puc. 18: duHamnka gonm manbix HK B obLem obbeme aobbium HedhTn
Fig 18: Share of small oil companies in total oil production

Cnpoc Ha ycnyry He3aB CUMbIX HE(DTECEPBUCHbIX
KOMMaHuin

OTCyTCTBUE rapaHTUN KOHKYPEHTOCMOCOBHOro
npeanoXeHus

Ycnosue 4. PbiIHOUYHbIe ocobeHHocTU Poccum
B oTy KaTeropuio BXoOAT Npo4me YCI0BUS, KOTOPble
TPAOVLMOHHO XapaKTepunayoT 0COBEHHOCTN PaboThl
HedTecepsuca B Poccun.

KOHKYpeHTOCNOCO6bHas LieHa pOCCUMCKOM HedTw
Bbixof Ha HOBbIE PbIHKM

HepasButas nHdppacTpykTypa

YcnoBue 5. NlocypnapcTBeHHOE
perynupoBaHue TOK

PerynmnposaHune HedhTerasoBom otpacsiv B

Lenom B Poccum xapakTepusyeTcs CNoXHOM U
PEryNapHO MEHSOLLENCS CUCTEMOWN CTUMYOB U
orpaHuyeHun ona éusHeca. Ho psg HMUMaTmB
(HanpuMep, nunoTupoBaHne HO) aBnatoTCS
XOPOLUMM 3HAKOM AN HedpTECEPBUCHBIX KOMMAHNUIA.
PerynunposaHne HebTecepBMCHOW OoTpacnu B
4YaCTHOCTU, XapaKTEPU3yeT He4OCTAaTOYHasA 3PeoCTb
— CYLLEeCTBYyeT MHOXECTBO 6e/bIx NATeH (Hanpumep,
PEryIMPOBaHNSA OTHOLLEHNI MeXOy 3aKa34nMKOM U
NCNOSIHUTENEM).

MonoxuteneHbIn adpexT ot HOL ans HebTecepsuca

HepocTatoyHas 3penocTb perympoBaHis
HedTeCEPBNCHOrO pbiHKA

www.rogtecmagazine.com

service model. Of course, the oilfield service market will
have to adapt to new conditions and risks when working
with small oil companies.

Higher demand for the services of independent oilfield
services companies

No guarantee of competitive proposals

Factor 4. Peculiarities of the Russian market
This category includes the typical peculiarities of working
in oilfield services in Russia.

The competitive price of Russian ol
Expansion into new markets

Underdeveloped infrastructure

Factor 5. Government regulation of the

fuel and energy market

The regulation of the oil and gas industry in Russia can
generally be described as a complex and constantly
changing system of incentives and restrictions. However,
several initiatives (for example, the excess profits

tax pilot) represent positive signs for oilfield services
companies. The regulation of the oilfield services industry
lacks maturity and has numerous gaps (for example, the
regulation of relations between the customer and the
contractor).

The positive effect of the excess profits tax for the oilfield
services industry

Inadequate regulation of the oilfield services market

Factor 6. OPEC+ agreement

The OPEC+ agreement to cut oil output was signed
in late 2016 between OPEC and some non-OPEC
countries, including Russia. The deal aimed to ensure
higher oil prices by reducing oil supply by a combined
1.7-1.8 million bpd.

The price of oil had was below USD 50 per barrel

when the agreement was brokered. Following the
signing of the OPEC+ deal, oil prices rose above USD
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Ycnosue 6. CornaweHue OMNEK+

Coenka OINEK+ 06 orpaHmnyeHny gobblyn dbina
3ak/todeHa B koHLe 2016 roga mexay OMNEK v gpyrumm
HethTenobbIBAOLMMK CTPaHaMM, He BXOAALLMMA B
KapTesb, B TOM vmcne Poccuen. Llenb coenkmn —
obecneunTb BONEE BbICOKMNE LiEHbI HA HEDTbL 3a CHET
CHWKEHNS NPenioXKeHns Ha pbiHke Ha 1,7—1,8 MH
fappenb B OeHb.

Choenka 3akto4danachb Npu LeHe Ha HEDTb HMXKE

50 ponn. CLLUA/6appens. Ha dhoHe nognucaHmns
cornawleHns B aekabpe 2016 roga LeHa Ha HedhTb
npesbickia otMeTky 50 gonn. CLLUA/6appenb, a K KOHLY
roga gocturna 55 gonn. CLUA/6appens.

50 per barrel in December 2016 and reached USD 55
by the end of the year.

The production cuts came into effect on 1 January 2017.
In the first year, an average of 1.7 million bpd of output
was withdrawn from the market and oil prices climbed to
around USD 65 per barrel by the end of 2017.

In the first five months of 2018, output cuts exceeded the
agreed levels, averaging 2.3 million bpd. However, the
OPEC+ signatories returned to average daily cuts of 1.7
million bpd in June-December 2018. Qil prices continued
to rise gradually, reaching a peak of over USD 80 per
barrel in October 2018.

M6p, Lonn. CLLUA/6app.
Mbpd USD/barrel
4.0 90
3.0 80
2.0 70
1.0 60
0.0 50
-1.0 W 40
-2.0 30
-3.0 20
EEbET R R R 2R 0202022233

VIcTOYHVK: pedynbTaThl aHanmaa Jenont, MuHncTepcTeo OHepreTuki Poccum - Source: Deloitte analysis, Russian Energy Ministry

®dakTunyeckoe cokpatleHue nobbiun OMNEK+, m6g,
OPEC+ production cut, mbpd

HeTTo-n3ameHeHve gobblun, M64
Production growth in the US, mbpd

Puc. 19: duHamuka kntoyeBbix HavkaTtopoB  Fig 19: Key indicators

DakTn4eckne 0encTBUsA No OrpaHnYeHo 400bIYK
HeTU NPUMEHSOTCS aNlbsdHCOM C Hadana 2017 roga. B
MepBbIV rof, CPEOHECYTOUHbIN 0OBbEM HETU, KOTOPHLIN
hakTnHecKn peann3oBbIBaSICA Ha PbIHKE, COCTaBMAN
1,7 MnH Bappenb B AeHb. LieHa Ha HedTb K KOHLy 2017
roga gocturna nopsgka 65 gonn. CLLUA/6appens.

B nepsble natb Mecsaues 2018 roga o6bem
orpaHuyeHVst o6bI4M NPEBbILLAST AOCTUMHYThIE MPEXAE
[IOrOBOPEHHOCTU 1 COCTaB/IA B CpeaHeEM 2,3 MJIH
Bappenb B AeHb. OgHako B toHe-gexkadpe ONEK+
BEPHYJICH K NMPEXHVM NoKasaTensaMm — CcpefHecyTo4Hoe
orpaHuyeHve coctaBnano 1,7 maH 6appens B AeHb.
LleHa Ha HeMTb NpPoao/HKaa NOCTENEHHO PacTu, U

B OKTA6pe 2018 roga oocTuriia pekopaHoro YpoBHS
6onee 80 ponn. CLLIA/6appens.

CnencTBmMeM BbIPOCLLMX LiEH CTaNO AMHAMNYHOE
yBenn4eHne o6bemoB 0obbiun HedpTn B CLLIA,
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MpupocT pobbun HedpTn B CLUA, M64,
Net change in production, mbpd

LieHa HechTu Brent, $/6app.
Price of Brent crude, USD/barrel

This fueled a robust increase in US oil production, mainly
through shale development. Shale projects have a short
investment cycle lasting only a few months and higher oil
prices have given this segment an extra boost. By June
2018 since the adoption of the deal, US shale production
had increased by more than the OPEC+ oil production
cut target.

In December 2018, the OPEC+ signatories agreed to
revise the original level of cuts down to 1.2 million bpd.
This target will cover 1H 2019.

Given the pace of oil production growth in the US,
experts do not anticipate a significant rise in oil

prices following the cartel’s recent decisions. Current
indicators will likely remain unchanged. Forecasts for
the average price of oil in 2019 range from USD 55 to
USD 70 per barrel, with a majority between USD 60-65
per barrel.
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MPEMYLLIECTBEHHO 3a CHET pa3paboTKy CNaHLEBbIX
3anacoB. OCOOEeHHOCTLIO CNaHLEeBOM A00bI4N ABNSETCA
KOPOTKMIN MHBECTULIMOHHBIV LMK, COCTaBMSAOLLNIA BCETO
HECKOIbKO MecsLeB. bonee BbICOKME LeHbl HA HeTb
NPUBENN K aKTUBHOMY Pa3BUTUIO 3TOrO HamnpaB/IEHUS.

W y>xe B ntoHe 2018 roga NpupocT CriaHLEBOM 000bI4M
3a nepuopn genctanga OINEK+ npeBbicnn 06bem
OorpaHnYeHust NPeanoXXeHns He TN CO CTOPOHbI
anbsHca.

B nexkabpe 2018 roga anebsaHc OINEK+ gorosopunics
0BHOBUTL MapaMeTPbl CAENKM, YTOObI CHU3UTbL CBOKO
[o6bidy Ha 1,2 MNH 6appesib B OeHb.

C y4eTOM CKOPOCTU YBENNYEHNS [0ObIYN HEQTY

B CLLIA akcnepTbl HE OXKMOAKT CYLLECTBEHHOIO
pPOCTa LIEH NOCNE NMPUHATUS alnbSHCOM NOCEOHNX
peLleHnin. Ckopee peYb UAET O COXPaHEHUN TEKYLLINX
nokasaTtenen. [porHo3bl MO CpPeaHEMY YPOBHIO LIEHbI
Ha HedbTb B 2019 roay BapbupytoTes oT 55 go 70 gonn.
CLLUA/6appenb, HO 60bLUMHCTBO U3 HUX HAXOOSTCS B
ananazoHe 60-65 gonn. CLLUA/6appens.

Tak kak 60/bLLasa 009 KOHTPAKTOB CEPBUCHbIX
KOMMNaHM NprBs3aHa K LeHe Ha HedTb,
npoaHannanpyem, 4To Nnpomcxoannio ¢ Hen B 2013 -
2018 ropax.

CpenHerogosas LieHa Ha HeddTb Bbipocna Ha 25%

MO OTHOLLIEHNIO K CPEAHEN LieHe TPEX NpeablayLLmx
net. BeposTtHo, HedhTeCepBUCHbIE KOMMaHUN He
MOYYBCTBOBANM YJIyHLLEHWNIA YCIIOBUIA paboTbl cpasy,
HO MPOrHO3MPYEMOE COXPaHEHNE TaKoW LIEHOBOW
KOHBIOHKTYPbI (KOHCEHCYC MPOrHO3 B0/bLLIMHCTBA
akcnepToB 60-65 ponn. 3a 6appens) B 2019 roay
OOJDKHO BCENATb OMNTUMN3M NPEACTABUTENAM PbIHKA.

5naror|p|/|9|THa9| LeHOBaA KOHBbIOHKTYpPa

Caep>x1BaHme cnpoca Ha ycnyru

Ycnosue 7. Cankuumn CLLA

3a 5 neT CaHKUMOHHOIO peXxmma OTeYECTBEHHbIE
KOMMaHWM TONTbKO Cenyac HauMHaroT aaanTMpOBaThCS

K YCIOBMSIM UMMOPTO3aMELLEHNS, MHOXXECTBO
BOCTPEeOOBaHHbIX TEXHONOM OO CUX MOP HaxXOOATCS
Ha paHHeln cTagun (paspaboTka, MMNOTUPOBaHME) UK
OTCYTCTBYET Ha PbIHKE, HO akT1BHas paboTa no mx
BOCMOJIHEHWNIO BEAETCS, YTO OTKPbIBAET BO3MOXHOCTH
HedTeCcepBUCHbLIM KOMMNaHWSM CTaTb NMUOHepamm

C TOYKM 3PEHNS NPEONOXKEHWS ONpeaeeHHbIX
NPOAYKTOB/YyCAyr.
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Since a large portion of oilfield service companies’
contracts is tied to the price of oil, we will take a look at
the trajectory of oil prices in 2013-2018.

LleHa HedpTn ponn. - Oil price, USD
120
100
80
60 67
40 45
20

103
94

pui'y

[6)]

2013 2014 2015 2016 2017

=@ LleHa HedpTn gonn. - Oil price, USD

VicTounuk: Investing, pacyeTtsl denont - Source: Investing, Deloitte calculations

2018

Puc. 20: PucyHok 20. CpeaHeB3BeLLEHHbIE® rOA0BbIE LiEHbI Ha
HedOTb, OO,
Fig 20: Weighted average* annual oil prices, USD

* CpenHeB3BeLLeHHas LieHa = KOMOUHaUVs LieH Ha HedhTb Mapok Brent n WTI,
B35TbIX C BECAMM OTHOCUTENIbBHO O6BEMOB PhiHKa

* The weighted average price is a combination of prices for Brent and WTI. The
weight of each corresponds to its market share.

The average annual oil price was 25 percent higher than
the average price for the previous three years. Qilfield
service companies were unlikely to have felt any immediate
benefit from these improved conditions, but if this price
environment persists in 2019, as expected (the consensus
forecast of the majority of experts is a USD 60-65 per
barrel), market players should have reason for optimism.

Favorable price environment

Muted demand for services

Factor 7. US Sanctions

Russian companies are only now beginning to adapt

to the realities of import substitution after five years of
sanctions: a lot of in-demand technologies are still in
their early stages (engineering, piloting) or are not on the
market, but active work is underway to complete them,
opening up opportunities for oilfield service companies to
become pioneers in certain products/services.

Production using hydraulic fracturing technology
Launching new products/services

Offshore engineering
Limited access to foreign capital
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PaspaboTtka ¢ ncnonssosaHmem Pl
BbiBOA, HA PbIHOK HOBbIX MPOAYKTOB/YCYr

Pa3paboTtka Ha wenbde
OrpaHnyeHHbIn 00CTYN K MHOCTPAHHOMY KanuTasy

Ycnosue 8. Pazsntne texHonornmnm paspaboTkun
TPWU3 (cnaHueson HedpTn).

[porpecc He cTouT Ha MecTe, 1 HedbTerazoBas OTpacsb
B MUPE ABIFETCHA €CIM HE KPYMHENLLIMM, TO OOHUM U3
KpynHenwwnx nHsectopos HNOKP.

[NoBbieHWE 3PHEKTUBHOCTY paspadoTkm TPNI

OTcyTcTBME AOCTYNA K 3anagHbiM TEXHOI0MAM
CHwmxeHue 3aTpat npur gobblye cnaHUeBown HedTn B
CLLUA

Bapbepbl - Barriers

O heKTUBHOCTb yNpaBneHns
Management efficiency 1 onbiTa
TeKyLLMX 3ada4

management

° YNpaBneHne Ha OCHOBE MHTYMUNA
® AKLIEHT Ha BbINOIHEHNN
e Intuition and experience-driven

e Focus on active tasks

Factor 8. Development of technology for hard-
to-recover reserves (shale oil)

Progress is not at a standstill, and the oil and gas sector
is one of the most prolific investors in R&D, if not the
biggest.

Increasing efficiency in hard-to-recover oil production

Lack of access to western technology
Decreasing cost of shale oil production in the US

Endogenous Influence Factors

Qilfield services companies in Russia must work on
improving internal efficiency to meet the challenges
posed by external factors. The table below shows
several factors and typical barriers, as well as the tried
and tested solutions of Russian and international best
practice, which have helped lift companies’ internal
efficiency.

Peluenus - Solutions

e CCTeMHbI noaxon, K
cTpaTermyeckomy 1 huHaHCOBOMY
niaHMpPOBaHWIo, YNPaBIEHWIO pUCKamMu

e Streamlined approach to strategic
and financial planning, as well as risk
management

TexHnyeckasi oCHaLLEHHOCTb
Technological infrastructure obopynoBaHem

e Obsolete equipment

e OCHaLLeHHOCTb YCTapeBLIUM

* BO3MO>XHOCTV UMMNOPTO3aMELLEHS

° BO3MO>XXHOCTV UMMNoOpTa N3 PErVIOHOB,
He NoaaepPXX1BaOLLMX CaHKUn
npotus Poccun

¢ Potential for import substitution

e Potential imports from regions that are
not supporting sanctions against Russia

O6nagaHve akTyanbHbIMK
TexHonornamm
Access to relevant technologies

* TexHONoOrn4eckasi oTCTanocTb

* HepocTtato4yHas 3penocTb TEXHOMOrNn
e Technological underdevelopment

¢ Inadequate technology

° /Icnosib3oBaHne MexxayHapooHOro
onbiTa

e dopMupoBaHme 06LLMX 6a3 AaHHbIX

° AKTyanmsaumsi METOL0NOMIA
CTaHOapToB

e Use of international experience

e Creation of shared databases

e Updating methodologies and standards

Keanudukaums kagpos
Personnel qualifications

° HegocTtaToK KBanMuUMpOBaHHbIX

KagpoB
e | ack of skilled personnel

° CCTEMHBbI NOAX0o K KaapoBon
nonunTnKe

e [MapTHepcTBa ¢ NPodUSIbHLIMY By3ami

e Streamlined approach to personnel policy

e Partnerships with specialist universities
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OHOOreHHble pakTopbl BIUSAHUSA

YT06bI MPOTUBOCTOSATHL BbIBOBAM CO CTOPOHbI BHELLHMX
hakTopoB, HEPTECEPBUCHBLIE KOMMaHWK B Poccumn
OOMKHbI paboTaTb Haf MOBbILLEHNEM BHYTPEHHEN
ahdekTMBHOCTU. HxKe B Tabauvue npeacTaBieHbl
HekoTopble hakTopbl 1 TPAAULMOHHbIE Bapbepbl,

a TaKke peLleHnst, anpobrpoBaHHbIE NyHLLVMM
NPaKTVKamMy POCCUNCKUX 1 3apyBEXKHbIX KOMMaHWN,
KOTOPble CNOCOBCTBOBaSIM POCTY BHYTPEHHEWN
3PEKTUBHOCTM KOMMAHUN.

3aknoyeHue

B uenom 2018 rog ons KNKYeEBbIX CErMEHTOB
HedTecepBmca NPOLLEN CTabUIbHO: PbIHOK COXPaHI
CTPYKTYPY, TpaHchopmaLmm Habtogancb TONBKO B
OTAENbHBIX CErMEHTax 1 ABASINCL NPOO0/HKEHNEM
CNOXMBLUNXCS TEHOEHUAN.

Ha 2019 rog, coxpaHseTcsa yMmepeHHO-baronpuaTHas
CUTYyaLMst C TOYKN 3PeHMS HhaKTOPOB, BNSIOLLNX

Ha PbIHOK: €C/IV KOMMaHWK 6yayT NoNb30BaTHCS
BO3MOXXHOCTAMU U PEaIM3YIOT MNOTEHLMas MOBbILLEHNS
3PMEKTUBHOCTA, TO PbIHOK XXOET POCT OOBEMOB U
pPEHTabEebHOCTW.

Conclusion

In general, key segments of the oilfield services

market remained stable in 2018: the market retained

its structure. Only certain segments underwent
transformations, and these were largely the continuation
of pre-existing trends.

This relatively favorable situation will continue into
2019: if companies are able to take advantage of the
opportunities and unlock the potential of increased
efficiency, the market should expect to see rising
volumes and profitability.

Deloitte.
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12 CeHTa6pa 2019,
[Bopev HesaBucumocTun, Hyp-CyntaH

MpoBOANTCA COBMECTHO C reHepasibHbIM NMapTHEPOM U
nnaTtuHoBbIM cnoHcopoM - AO HK «KaaMyHawnlas»

0

Ha cdopyme, koTopbIi npongeT B hopMe Kpyrioro
cTona, 6ynyT 3aTPOHYThI TaKmne BaXKHbIe BOMPOChHI MO
CKBa>XVUHHOMY VHXVHUPUHTY, KakK:
BypeHre 4epes 30HbI HU3KOro JaBneHus « bypoBble
pPacTBOPbI © YCTOMYMBOCTb CTEHOK CKBaXKMHBI
3aKkaH41BaHVe CKBaXXMH © LliemeHTrpoBaHue ckBaxxuH « [PT1
MHorocTtaguiiHbin Pl - Mepdopaumsa © OxpaHa Tpyha v
TexHMKa 6e30MacHOCTI Ha BypPOBbIX YCTaHOBKaXx
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